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* Tool for Long-Term Visioning Process — Budget Process

* July 2012: City Council consensus reached on modified
Strategic Action Plan

* January 2015: Citizen Survey Results

* March 2015: 2014 Annual Progress Report Delivered to City
Council




Role of SAP

Vision Statement
To be recognized as one of
Florida’s premier cities in which
to live, work and play

* Tool to implement Council’s
Long-term Vision for the City
of Palm Coast

* Vision is dissected into six
Long-term Goals for practical
implementation

* Process bridges a closer
relationship with Budget and
Performance Measure
tracking

Workforce
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Vision
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necd et
Financial

onomic
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Evaluation Process

process and progress e e —

CONTENTS

. Strategic Action
Plan Journal
(effective Oct.
2012)

' FLORIDA
&/

. National Citizen
Survey Trend

City Council was provided a
“Leadership Guide” (Tool Box)
* SAP Journal
* Citizen Survey Trends and ehgfﬁm?ss;&f
Presentation (January - m—
2015)
* Measuring Results Report
* SAP Evaluation Results

. 2014 City Council
Priority Areas
(Presentation
Slides)

Presentation (May 2014) |fee
v City parks v Employment opportunities

Strategic Action Plan

Interviews conducted with Al Cons o N

each Council Member




SA Process Feedback

* Overall: Pleased with the process

* Measures: For measures that are compared year-to-year,
memorialize purpose for changing target goals within
measures



Organizing Feedback

City Council comments are organized according to respective
Goal, Objective and Strategy. Staff has evaluated SAP to ensure
that existing Strategies remain appropriate and sufficient for
City Council’s direction. Each topic has been categorized to
highlight potential affects on budget. Draft approaches may be
developed based on feedback provided today. Special attention
to be given to “NEW”.
~ Structure of Upcoming Slides ~

Goal provided in full

Budget
Consideration

/ 114 Swale maintenance - seek options to remedy Pending CC
" |wet swaleissues Action

New | Existing | Strategy Point of Interest Status




Cit Concil Feedback — Goal 1
| Expansion *

To anticipate the need for additional services and infrastructure

to provide opportunities for mixed use development with
goods, services, and employment

Budget

. . tatus
Consideration Sl

New | Existing | Strategy Point of Interest
Pending CC

Swale maintenance - seek options to remedy
1.1.1  |wet swale issues ;
Action

/ Florida Park Drive — reduce noise / .
1.1.1 Ongoing
P,
[ )

Promote infill development within original ITT
1.2.3 |Comprehensive Land Use Plan (CLUP) area




City Council Feedback — Goal 2

Economic
To develop and maintain a strong economy by supporti e

growth and development of new and existing businesses while
creating an environment to attract new companies that align
with our values

o : Budget
New | Existing |Strategy Point of Interest Consi de8|ia tion Status
Prev.
/ 2.1.1  [Create public transportation option for work force / Considered
by CC
" . . . Prev.
Additional strategies for higher paying jobs / ,
211 . . ) Action by
/ (incubators, incentive packages, etc.) cc
/ 511 Evaluate the feasibility of master stormwater D
""" |planning at Hardgrove Grade o
/ 511 Develop an internal review of private development
" lapplication(s) that focus on reducing costs
/ 2.3.2 Evaluate existing focus of Business Assistance i
" |Center (BAQ)
Ensure synergy between BAC and Flagler County
/ 2.3.4 |Development of Economic Opportunity (FDEO) — Ongoing
Provide updates to City Council



Strategic Action Plan Journal.pdf
Strategic Action Plan Journal.pdf

City Council Feedback — Goal 3

Financial

To leverage our financial strengths while ensuring the City
remains committed to fiscal responsibility in delivering value-
added services to residents and businesses

Budget

New [ Existing | Strategy Point of Interest Consideration Status
/ 3.1.1 Update transportation impact fees / Prev. Action by
CcC
/ 3.2 Determine if there is duplication of services S
" |between Fire Department and Flagler County
Evaluate potential to enhance technology
/ 3.2.2 services for improving efficiency of permitting D
" |system (self-serve kiosks, automating °
inspection alerts, online permitting, etc.)
/ Inventory volunteer utilization :
3.2.3 Ongoing




City Council Feedback — Goal 4
Environmental y

| _

To blend our residential and commercial properties with our
“City of Parks and Trails” image to create a sustainable

framework of visual appeal while caring for our land, water, air,
and wildlife

Budget

isti Point of Interest . : tatus
New | Existing | Strategy oint of Interes Consideration Statu

/ K Mobile irrigation assessment laboratory /




City Council Feedback — Goal 5

Quality of Life

T

To enhance the quality of life for our citizens by providing safe,
affordable, and enjoyable options for cultural, educational,
recreational, and leisure-time events

o : Budget
New | EXxisting | Strategy Point of Interest Consideg:)*ation Status
/ 5.1.2 Evaluate Senior Programs and Teenager Ongoing
Activities
/ o Evaluate existing parks for safety / Programmed
" lenhancements (for example sun shades) FY16 & FY17
/ 5.2.2 Evaluate areas to enhance bus stop safety p) Bench Master
-~ o Plan
Evaluate intersections for safety J :
/ 5.2.2 | Planning
Improvements
/ Police presence expanded in neighborhoods J .
5.2.2 Ongoing
/ 5.2.2 Continuous street lighting along major / Prev. Action by
" [roadways CC
/ o3 Provide funding to Arts Foundation / Prev. Action by
= CC




Cit Concil Feedback — Goal 6
' Workforce Talent *

To develop and implement a comprehensive plan to improve
City employee skills and performance through education and
training; performance management; and personal development
opportunities

Budget

N Existi trat Point of Interest N
ew | Existing | Strategy IS O N2 TEs Consideration

Status

Create an electronic customer survey service

/ 6.2.1 that focuses on topics of interest to our / Ongoing: Small
31 leustomers Scale




City Council Feedback — Summary

: Budget Priority
trate Point of Interest . : Status
New 15 &Y OIE0 Consideration Yes or No
Promote infill development within original ITT
/ 1.2.3 |Comprehensive Land Use Plan (CLUP) area ?
1 Create public transportation option for work Prev. Considered
" [force by CC
11 Additional strategies for higher paying jobs / Prev. Action by
" |(incubators, incentive packages, etc.) CC
11 Evaluate the feasibility of master stormwater D
""" |planning at Hardgrove Grade °
Develop an internal review of private
/ 2.1.1  |[development application(s) that focus on
reducing costs
Prev. Acti
/ 3.1.1  |Update transportation impact fees rev Ccctlon by
Evaluate potential to enhance technology
55 services for improving efficiency of permitting D
32 system (self-serve kiosks, automating o
inspection alerts, online permitting, etc.)
/ Al Mobile irrigation assessment laboratory \/
55 Continuous street lighting along major Prev. Action by
52 roadways CC
/ 5.3.1 Provide funding to Arts Foundation / Prev. Action by
= cC
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