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BUDGET PREPARATION TIMELINE

January
& First Quarter Review
February
&7 Financial Audit
March
ﬂ Presentation of Annual Progress Report and Citizen Survey Results
& Revise 10 Year Infrastructure Plan
April
o Presentation of the Year to Date Budget
Second Quarter Review
® FY 2016 Budget Input Begins for Departments
May
= Annual Update of the Strategic Action Plan
Fund Accounting Presentation
Revenue Source Presentation

June

Long Term Financial Planning Presentation
Property Tax Presentation
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BUDGET PREPARATION TIMELINE

July

O General Fund Overview
d Adopt Maximum Millage Rate
1 General Fund Budget Workshop
O Third Quarter Review
August
1 Proprietary, Special Revenue & Capital Fund Budget
Workshop
1 Final Proposed Budget Presentation
September
 Public Hearing to Tentatively Adopt Millage Rate &
Budget
d Public Hearing to Adopt Final Millage Rate & Budget
October — November
 FY 2015 Year End Close-out
November — December
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General Fund

Summary of Changes FY 15 - 16

New Community Development Division - Construction Management & Engineering
» Combines Engineering, Stormwater Engineering, Utility Development and Construction Management
= This change impacted Planning , Engineering, Stormwater Engineering and Utility Administration
» Internal Allocation will be charged to Utility Fund and Stormwater Fund for staffing expense

=  Utility Fund Portion S 503,266
=  Stormwater Fund Portion 494,109
= General Fund Portion 561,628
= Const. Management & Eng. Total Budget $1,559,003

Facilities Maintenance Budget moved to Internal Services Fund
» Internal allocation of $276,163 to be charged to GF Non-Departmental budget for GF divisions share of
Facilities Maintenance services
» Remainder to be collected as usual from other funds

New Positions Proposed — 4.5 FTE
» Parks Maintenance — PT Maintenance Worker, (2) Equipment Operators
» Parks & Recreation — Recreation Supervisor
» Administration — Staff Assistant

Pay Plan
» 2% Starting pay adjustment
» 3% Performance Based
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General Fund

Totals
Budget Proposed Change Percentage
2015 2016 2015-2016 Change
Original Expenditures 28,730,813 29,275,434 544,621 1.9%
Engineering/Const. Management & Eng. 458,630 1,559,003
Utility Fund Portion (503,266)
Stormwater Fund Portion (494,109)
Total General Fund 29,189,443 29,837,062 647,619 2.2%
Budget Proposed *Change Percentage
2015 2016 2015-2016 Change
General Fund Personnel (FTES) 217.13 221.63 4.50 2.1%
Per 1,000 Population 2.82 2.84 0.02 0.7%

New Positions inlcuded in Proposed Budget:
* (1) Recreation Supervisor, (2) EO, (1) Staff Assistant, (1) PT Maintenance Worker

Budget Estimated Percentage
2015 2015 **Change  Change
General Fund Projected Expenditures 29,189,443 29,275,797 86,354 0.3%

= $249 000 FEMA Grant, $27,000 Training Grant
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General Fund Divisions FY 15B vs. FY 15P 2016 Budget FY 15B vs. FY 16B
Ozri(g);?nsal Pr(z);:a:cl:tsed FY 15B-15P $| FY 15B-15P Reél(.l):seted FY 15-16 $ | FY 15-16
Budget P Change % Change Y Change % Change
CITY COUNCIL $ 95,317 | $ 95,134 $ (183) -0.19% $ 105,506 $ 10,189 11%
CITY MANAGER $ 371,254 $ 371,531 $ 277 0.07% $ 361,054 $ (10,200) -3%
COMMUNICATIONS & MARKETING $ 353,363 $ 359,438 $ 6,075 1.72% $ 369,034 $ 15,671 4%
PURCHASING & CONTRACT MGT $ 260,977 | $ 265,442 $ 4,465 1.71% $ 311,459 $ 50,482 19%
ECONOMIC DEVELOPMENT $ 294,049 | $ 288,659 $ (5,390) -1.83% $ 327,249 $ 33,200 11%
CITY CLERK $ 148,116 | $ 136,153 $ (11,963) -8.08% $ 150,410 $ 2,294 2%
HUMAN RESOURCES $ 454,022 | $ 442,672 $ (11,350) -2.50% $ 479,363 $ 25,341 6%
CITY ATTORNEY $ 393,678 $ 393,678 $ = 0.00% $ 429,037 $ 35,359 9%
FINANCIAL SERVICES $ 735,725| $ 726,305 $ (9,420) -1.28% $ 779,118 $ 43,393 6%
PLANNING $ 1,688,497| $ 1,687,997 $ (500) -0.03% $ 1,495,634 $ (192,863)| -11%
CODE ENFORCEMENT $ 2,223,899| $ 2,158,237 $ (65,662) -2.95% $ 2,220,894 $ (3,005) (0379
FIRE $ 7,435,224| $ 7,867,333 $ 432,109 5.81% $ 7,750,317 $ 315,093 4%
LAW ENFORCEMENT $ 2,623,433| $ 2,623,433 $ = 0.00% $ 2,720,287 $ 96,854 4%
STREETS & DRAINAGE $ 5,797,223 | $ 5,728,323 $ (68,900) -1.19% $ 5,721,259 $ (75,964) -1%
FACILITIES MAINTENANCE $ 674,516 | $ 667,616 $ (6,900) -1.02% oved to d 6
PARKS FACILITIES MAINTENANCE $ 1,314,500| $ 1,302,100 $ (12,400) -0.94% $ 1,524,007 $ 209,507 16%
ENGINEERING $ 458,630 | $ 453,707 $ (4,923) -1.07% anged to Co on Manage & Eng g
CONSTRUCTION MANAGEMENT & ENGINEERING Development & Construction Management $ 1,559,003 N/A N/A
PARKS & RECREATION $ 1,286,993 | $ 1,247,377 $ (39,616) -3.08% $ 1,430,022 $ 143,029 11%
GOLF COURSE $ 1,510,746 | $ 1,549,433 $ 38,687 2.56% $ 1,604,970 $ 94,224 6%
TENNIS CENTER $ 326,575| $ 274,729 $ (51,846)| -15.88% $ 273,929 |$ (52,646)| -16%
NON DEPARTMENTAL $ 742,706 | $ 636,500 $ (106,206)| -14.30% $ 1,221,885 $ 479,179 65%
Total General Fund Expenditures $ 29,189,443 | $29,275,797 $ 86,354 0.30% $ 30,834,437 $1,644,994 6%
|
Total General Fund Revenue $ 29,189,443 | $29,176,172 $ (13,271) -0.05% E $ 30,834,437 Vs $1,644,994 6%
]

S w_
B - )
NCORpORATED 122

- e \g\’p  § w

ZaE S =4~




MILLAGE RATE HISTORY
e P ooeunuire L e Crecpi

2003 1,983,740,628 3.05 0.35 6,539,567
2004 2,404,239,111 3.05 0.35 34 7,855,523
2005 3,107,581,090 2.9 0.5 34 10,207,899
2006 4,444,854,928 24 1 3.4 14,632,296
2007 6,239,994,489 25 0.75 3.25 19,603,806
2008 7,009,877,421 2.2123 0.75 2.96234 20,184,340
2009 6,131,965,169 2.6123 0.35 2.9623 17,602,781
2010 5,246,998,187 3.15 0.35 35 17,828,406
2011 4,463,085,550 3.5 - 35 15,048,300
2012 3,891,594,126 3.54 0.45 3.99 15,000,700
2013 3,646,122,021 4.1502 0.1456 4.2958 15,120,750
2014 3,690,312,857 4.1932 0.0773 4.2705 15,203,633
2015 3,892,358,641 4.1609 0.0841 4.245 15,963,477
Change 2008-2015 (3,117,518,780) 1.9486 -0.6659 1.2827 (4,220,863)

FY 2016 Taxable Value is $4,142,103,986 (6.42% increase over FY 2015)
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MILLAGE RATE OPTIONS

2015 Millage Rate 4.2450
2016 Rolled Back Rate 4.0559
2016 Majority Vote Rate 6.5802
2016 Two-thirds Vote Rate 1.2382

Fend Ou/‘x Florcda



2016 Maximum Millage Rate Proposal

2015 Millage Rate
Stormwater Fund Portion
General Fund Portion

2016 Rolled Back Rate

2016 Proposed TRIM Rate
Stormwater Fund Portion
General Fund Portion

Millage
Rate

4.2450

4.0559

4.2450

Taxes
Generated*

$15,949,712
$316,403
$15,633,309

$16,217,001

$16,973,093
$363,863
$16,609,230

Increase in %
Tax Revenue Increase

$267,289 2%

$1,023,381 6%
$47,460
$975,921
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2016 Maximum Millage Rate Proposal

2015 Millage Rate 4.2450
2016 Rolled Back Rate 4,0559
2016 Proposed TRIM Rate 4.2450

(Maximum Millage Rate)
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WHAT’'S NEXT?

July
215t — Business Meeting - Adopt Maximum Millage Rate
28t - Budget Workshop — General Fund

August

11th - Budget Workshop — Proprietary, Special Revenue & Capital
Funds

25% - Final Proposed Budget Presentation

September

9th 5:05pm - Public Hearing to tentatively adopt millage rate and
budget

23" 5:05pm - Final Public Hearing to adopt final millage and
budget
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