City of Palm Coast
5 Year Capital Improvement Plan

CAPITAL PROJECTS FUND FY 16 Budget FY 16 Projected FY 17 FY 18 FY 19 FY 20 FY 21

Prior Year Carry-over 4,760,593 4,760,593 3,958,193 470,836 411,836 784,956 831,338

Revenues
Ad Valorem Taxes 284,600 284,600 141,418 - - - -
Small County Surtax 2,500,000 2,650,000 2,800,000 2,856,000 2,913,120 2,971,382 3,030,810
Grants:
FDOT Seminole Woods Path - Phase 6 546,000 400,000 146,000 - - - -
Transfers from CDBG Entitlement 299,160 - 531,225 - - - -
Transfer from General Fund Reserves - 500,000 - - - - -
Transfer from Recreation Impact Fees - Long Creek - - - - - 500,000 450,000
Transfer from Recreation Impact Fees - Holland Park 225,000 225,000 - - 245,000 - -
Transfer from Recreation Impact Fees - Comm Center - - 230,000 235,000 240,000 - -
Transfer Proceeds from CRA - Community Wing 550,000 550,000 575,000 600,000 625,000 125,000 -
Interest on Investments - 8,000 - - - - -

Total Revenues 4,404,760 4,617,600 4,423,643 3,691,000 4,023,120 3,596,382 3,480,810

Total Available Funds 9,165,353 9,378,193 8,381,836 4,161,836 4,434,956 4,381,338 4,312,148

(500,000) 230,000

Projects:

Fire Station 22 Improvements 49010 25,000 100,000 - - - - -

Seminole Woods Path 51005 650,000 5,000 645,000 - - - -

Seminole Woods Path - FDOT 51005 600,000 400,000 200,000 - - - -

Public Works Renovations 59003 150,000 30,000 300,000 - - 200,000 2,750,000

Wetland Mitigation Bank Construction 59004 200,000 - 100,000 400,000 - - -

Long Creek Nature Preserve 61015 - - - - 50,000 3,000,000 -

- Long Creek Nature Preserve Design/CEIl - - - - 50,000 50,000 -

- Long Creek Nature Preserve Construction - - - - - 2,950,000 -
Community Center Renovation and Expansion 61530 50,000 50,000 4,500,000 3,000,000 - - -
Holland Park 66006 3,760,000 3,100,000 580,000 75,000 3,400,000 - -

- Holland Park Improvements Design/CEl 50,000 100,000 30,000 75,000 50,000 - -

- Holland Park Renovation Construction 3,710,000 3,000,000 550,000 - 3,350,000 - -
Park Renovations 66008 753,000 410,000 825,000 225,000 200,000 300,000 300,000
ITSC Additional Lighting 61505 - - 450,000 - - - -
Trailheads, Trail Signs, Commercial District Wayfinding 66009 50,000 50,000 - 50,000 - 50,000 -
City Hall 99001 250,000 1,275,000 311,000 - - - -

- City Hall Design/CEIl - 17,000 11,000 - - - -

- City Hall Construction 250,000 1,258,000 - - - - -

- City Hall / Community Wing Generator - - 300,000 - - - -
City Council Reserves 284,600 - - - - - -
Total Expenditures 6,772,600 5,420,000 7,911,000 3,750,000 3,650,000 3,550,000 3,050,000
Available Funds End of Year 2,392,753 3,958,193 470,836 411,836 784,956 831,338 1,262,148




City of Palm Coast
5 Year Capital Improvement Plan

STREETS IMPROVEMENT FUND FY 16 Budget FY 16 Projected FY 17 FY 18 FY 19 FY 20 FY 21
Prior Year Carry-over 4,529,563 4,529,563 2,978,705 1,128,245 1,019,645 1,075,145 425,045
Revenues
Local Option Fuel Tax 1,700,000 1,690,000 1,875,000 1,875,000 1,875,000 1,875,000 1,875,000
State Revenue Sharing 707,500 707,500 692,540 706,400 720,500 734,900 749,600
Grants:
PCP Six Lane Construction 54501 1,093,425 1,200,000 - - - - -
PCP Six Lane CEl & Compliance 54501 106,535 174,272 - - - - -
OKR Extension Phase 2 54502 - - 40,000 - 4,500,000 - -
OKR North Widening Design 54507 600,000 533,762 275,000 - - - -
OKR North Widening ROW 54507 350,000 90,000 1,100,000 - - - -
Matanzas Woods 4 Lane - Ph 2 - - - 1,903,000 - - -
SR 100 to Robert Road 52003 105,225
SR 100 195 Ramp Landscape 52003 - - 200,000 - - - -
County Held Impact Fees - Palm Harbor Extension 2,000,000 2,000,000 - - - - -
Transfer from Transportation Impact Fee Fund - - 700,000 - - - -
Transfer from Dev Special Projects Fund - - - - - - -
Fines & Forfeitures 120,000 175,000 120,000 - - - -
Interest on Investments - 5,000 - - - - -
Total Revenues 6,677,460 6,680,759 5,002,540 4,484,400 7,095,500 2,609,900 2,624,600
Total Available Funds 11,207,024 11,210,322 7,981,245 5,612,645 8,115,145 3,685,045 3,049,645

Expenditures



City of Palm Coast
5 Year Capital Improvement Plan

STREETS IMPROVEMENT FUND FY 16 Budget FY 16 Projected FY 17 FY 18 FY 19 FY 20
Operating Expenditures 108,000 150,000 108,000 - - - -
Sidewalks and Bike Paths 51005 225,000 5,000 670,000 400,000 185,000 250,000 125,000

- Sidewalks and Bike paths - - - - - 250,000 -

- Palm Coast Parkway (Pine Lakes to St Joe ) 100,000 - 100,000 - - - -

- WhiteView (Whitemill to US1 ) - - 320,000 - - - -

- Lake View (Lamancha to London ) - - - 400,000 - - -

- Benches on Existing Paths - - - - 60,000 - -

- Resurface/Renew Asphalt and Shell Trails - - 125,000 - 125,000 - 125,000

- Pine Lakes Pedestrian Bridge Repair & Gravity Wall 125,000 5,000 125,000 - - - -

- School Bus Stop Pads - - - - - - -
Parkway Beautification 52003 400,000 315,000 485,000 200,000 300,000 300,000 530,000
Street Rehab and Renewal 54104 1,570,000 1,570,000 1,920,000 1,830,000 1,880,000 1,935,000 1,935,000

- Street resurfacing 1,500,000 1,500,000 1,550,000 1,600,000 1,650,000 1,700,000 1,700,000

- Pavement analysis - - 150,000 - - - -

- Restriping - - 150,000 150,000 150,000 150,000 150,000

- Guardrail replacements from accidents 25,000 25,000 25,000 25,000 25,000 25,000 25,000

- Replacement cabinets from accidents 45,000 45,000 45,000 55,000 55,000 60,000 60,000
Traffic Signals 54405 750,000 480,000 415,000 135,000 75,000 475,000 -

- Signal Optimization 550,000 320,000 415,000 135,000 75,000 75,000 -

- OKR & Town Center Blvd Temp Traffic Signal 200,000 160,000 - - - - -

- Belle Terre / Cypress Point Parkway Replacement - - - - - 400,000 -

- Pine Cone Dr/Palm Coast Pkwy SE&NW Replacement - - - - - - -

- Eastwood Dr./Market Ave Int. (Signal) - - - - - - -
Intersection/Turn Lanes 54409 - 7,000 65,000 50,000 50,000 50,000 50,000

- ADA Transition Plan & Implementation - - 50,000 50,000 50,000 50,000 50,000

- Signage (pedestrian/bicycle) - 7,000 - - - - -

- Whiteview Int. (pedestrian crossing) - - 15,000 - - - -
PCP Six Lane 54501 1,578,216 1,433,775 175,000 - - - -

- PCP Six Lane Design 30,000 30,000 25,000 - - - -

- PCP Six Lane Construction 1,400,000 1,205,739 150,000 - - - -

- PCP Six Lane CEI & Compliance 148,216 198,036 - - - - -
OKR Extension Phase 2 54502 600,000 - 40,000 - 4,500,000 - -
Palm Harbor Extension 54505 3,000,000 3,000,000 15,000 25,000 - - -
OKR North Widening 54507 1,050,000 623,762 1,375,000

- OKR North Widening Design 700,000 533,762 275,000 - - - -

- OKR North Widening ROW 350,000 90,000 1,100,000 - - - -
Bridge Rehab and Renewal 54602 250,000 572,080 1,550,000 50,000 50,000 250,000 50,000
Wetland Mitigation Engineering Study 59004 55,000 75,000 35,000 - - - -

Matanzas Woods 4 Lane - Ph 2

1,903,000



City of Palm Coast
5 Year Capital Improvement Plan

STREETS IMPROVEMENT FUND FY 16 Budget FY 16 Projected FY 17 FY 18 FY 19 FY 20 FY 21
Total Expenditures 9,586,216 8,231,617 6,853,000 4,593,000 7,040,000 3,260,000 2,690,000
Available Funds End of Year 1,620,808 2,978,705 1,128,245 1,019,645 1,075,145 425,045 359,645




City of Palm Coast
5 Year Capital Improvement Plan

RECREATION IMPACT FEE FUND FY 16 Budget FY 16 Projectec FYy 17 FY 18 FY 19 FY 20 FYy 21
Prior Year Carry-over 417,494 417,494 527,294 89,994 237,394 150,094 63,694
Revenues
Grants - - - - - - -
Recreation Impact Fees 360,500 353,600 367,700 382,400 397,700 413,600 430,100
Interest on Investments - 1,200 - - - - -
TDC Grant - ITMS Restroom 61505 150,000
Total Revenues 360,500 354,800 517,700 382,400 397,700 413,600 430,100
Total Available Funds 777,994 772,294 1,044,994 472,394 635,094 563,694 493,794
Projects
Transfer to Cap Projects Community Center - - 230,000 235,000 240,000 - -
Transfer to Cap Projects Long Creek - - - - - 500,000 450,000
Transfer to Cap Projects Holland Park 225,000 225,000 - - 245,000 - -
ITSC Additional Fields - - - - - - -
ITMS Restrooms 61532 250,000 10,000 300,000 - - - -
Town Center Restrooms 61533 275,000 10,000 425,000 - - - -
Total Expenditures 750,000 245,000 955,000 235,000 485,000 500,000 450,000
Available Funds End of Year 27,994 527,294 89,994 237,394 150,094 63,694 43,794




City of Palm Coast
5 Year Capital Improvement Plan

FIRE IMPACT FEE FUND FY 16 Budget FY 16 Projected FY 17 FY 18 FY 19 FY 20 FY 21
Prior Year Carry-over 367,628 367,628 482,428 601,028 724,328 852,528 985,828
Revenues
Fire Impact Fees 110,700 114,000 118,600 123,300 128,200 133,300 138,600
Interest on Investments - 800 - - - - -
Total Revenues 110,700 114,800 118,600 123,300 128,200 133,300 138,600
Total Available Funds 478,328 482,428 601,028 724,328 852,528 985,828 1,124,428
Projects
Fire Station #22 Replacement 49010 - - - - - - -
Total Expenditures - - - - - - -
Available Funds End of Year 478,328 482,428 601,028 724,328 852,528 985,828 1,124,428




City of Palm Coast
5 Year Capital Improvement Plan

DEVELOPMENT SPECIAL PROJECTS FUND FY 16 Budget FY 16 Projected FY 17 FY 18 FY 19 FY 20 FY 21
Prior Year Carry-over 226,599 226,599 246,549 246,549 246,549 246,549 246,549
Revenues

Developer Contributions - 19,525 - - - - -

Interest on Investments - 425 - - - - -
Appropriated Fund Balance - - - - - - -
Total Revenues 19,950
Total Available Funds 226,599 246,549 246,549 246,549 246,549 246,549 246,549
Expenditures

Transfers to Other Funds - - - - - - -
Projects
Total Expenditures - - - - - - -
Available Funds End of Year 226,599 246,549 246,549 246,549 246,549 246,549 246,549




City of Palm Coast
5 Year Capital Improvement Plan

TRANSPORTATION IMPACT FEE FUND FY 16 Budget FY 16 Projected FY 17 FY 18 FY 19 FY 20 FY 21
Prior Year Carry-over (960,708) (960,708) 724,292 864,292 1,929,292 3,069,292 4,709,292
Revenues
Transportation Impact Fees 1,274,000 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000
Grants - - - - - - -
Transfer in from Dev Sp Proj - - - - - - -
Interest on Investments - - - - - - -
Total Revenues 1,274,000 1,300,000 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000
Total Available Funds 313,292 839,292 2,524,292 2,664,292 3,729,292 4,869,292 6,509,292
Projects
Impact Fee Study 75,000 25,000 50,000 - - - -
Belle Terre - State Rd 100 54412 - - 350,000 - - - -
Belle Terre Lane - PCP to Pine Lakes - - - - - 150,000
Belle Terre Safety Improvements 54415 - - 400,000 125,000 500,000 - -

- Pine Grove Intersection (NB Turn Lane & Median Restriction ) - - 75,000 - - - -

- Royal Palms Intersection (NB, SB, WB Turn Lanes) - - 25,000 - 500,000 - -

- Easthampton Intersection (EB Turn Lane) - - - 125,000 - - -

- Whippoorwill Intersection (SB Turn Lane) - - 75,000 - - - -

- Point Pleasant Intersection (NB Turn Lane) - - 75,000 - - - -

- Ponce Deleon Intersection (NB Turn Lane) - - 75,000 - - - -

- Pritchard Intersection (NB Turn Lane) - - 75,000 - - - -
Whiteview Safety Improvements 54420 - - - 450,000 - - -

- Ravenwood Intersection (EB & WB Turn Lanes) - - - 150,000 - - -

- Whippoorwill Intersection (EB & WB Turn Lanes) - - - 150,000 - - -

- Whitemill Intersection (EB & WB Turn Lanes) - - - 150,000 - - -
Transfer to Streets Improvement Fund - - 700,000 - - - -
Transfer to OKR SAD Impact Fees 160,000 90,000 160,000 160,000 160,000 160,000 160,000
Total Expenditures 235,000 115,000 1,660,000 735,000 660,000 160,000 310,000
Available Funds End of Year 78,292 724,292 864,292 1,929,292 3,069,292 4,709,292 6,199,292




City of Palm Coast
5 Year Capital Improvement Plan

OKR SPECIAL ASSESSMENT FUND FY 16 Budget FY 16 Projected FY 17 FY 18 FY 19 FY 20 FY 21
EOY Special Assessment Loan Balance 4,788,658 4,788,658 4,700,616 4,608,172 4,511,106 4,409,186 4,302,170
Prior Year Carry-over 190,510 190,510 275,904 429,304 582,704 736,104 889,504
Revenues
Special Assessments 239,435 239,435 327,030 327,030 327,030 327,030 327,030
Investment Revenue - 900 - - - - -
Transfers from Other Funds (Impact Fees) 160,000 90,000 160,000 160,000 160,000 160,000 160,000
Total Revenues 399,435 330,335 487,030 487,030 487,030 487,030 487,030
Total Available Funds 589,945 520,845 762,934 916,334 1,069,734 1,223,134 1,376,534
Expenditures
Operating Expenses 5,000 5,000 6,600 6,600 6,600 6,600 6,600
Debt Service to Utility Cap Proj Fund 239,435 239,941 327,030 327,030 327,030 327,030 327,030
Projects
Total Expenditures 244,435 244,941 333,630 333,630 333,630 333,630 333,630
Available Funds End of Year 345,510 275,904 429,304 582,704 736,104 889,504 1,042,904




City of Palm Coast
5 Year Capital Improvement Plan

SR100 CRA FUND FY 16 Budget FY 16 Projected FY 17 FY 18 FY 19 FY 20 FY 21
Prior Year Carry-over 198,843 198,843 159,713 36,578 122,948 219,299 351,963
Revenues
Intergovernmental Revenue 1,010,000 1,017,125 1,140,000 1,162,800 1,186,100 1,209,800 1,234,000
Rental Income - - - - - - -
Interest on Investments - 2,200 - - - - -
Proceeds from Debt - - - - - - -
Transfer of tax Increment 544,000 544,000 594,922 606,800 618,900 631,300 643,900
Transfers from General Fund Reserve Funds - - - - - - -
Total Revenues 1,554,000 1,563,325 1,734,922 1,769,600 1,805,000 1,841,100 1,877,900
Total Available Funds 1,752,843 1,762,168 1,894,635 1,806,178 1,927,948 2,060,399 2,229,863



City of Palm Coast
5 Year Capital Improvement Plan

SR100 CRA FUND FY 16 Budget FY 16 Projected FY 17 FY 18 FY 19 FY 20 FY 21
Expenditures
Operating Expenditures 15,000 16,000 103,939 104,000 104,000 104,000 104,000
Debt Service
New Bank Loan 453,625 453,625 454,212 455,355 452,010 455,354 458,076
GF Loan - - - - - - -
Bank Loan 525,730 525,730 524,906 523,875 527,639 524,082 521,365
Debt Serivce Costs - - - - - - -
Projects
Bull Dog Drive Construction HiHtHE - - - - - - -
Central Park Community Areas HitHH 50,000 57,100 200,000 - - - -
Land Purchases - - - - - - -
Transfer to Capital Projects - Community Wing 550,000 550,000 575,000 600,000 625,000 125,000 -
Transfer to General Fund - GEA Auto - - - - - 500,000 700,000
Total Expenditures 1,594,355 1,602,455 1,858,057 1,683,230 1,708,649 1,708,436 1,783,441
Available Funds End of Year 158,488 159,713 36,578 122,948 219,299 351,963 446,422




City of Palm Coast
5 Year Capital Improvement Plan

UTILITY CAPITAL PROJECTS FUND FY 16 Budget FY 16 Projected FY 17 FY 18 FY 19 FY 20 FY 21
Prior Year Carry-over 14,223,147 14,223,147 14,901,623 9,960,644 1,070,809 457,484 1,144,113
Revenues
Impact Fees 1,840,200 2,300,000 2,450,000 2,700,000 2,850,400 3,214,400 3,214,400
SIRWMD WTP # 3 Grant - - - - - - -
SIRWMD Reclaimed Grant - Matanzas 81025 - 105,752 - - - - -
SIRWMD APT 81026 165,000 150,000 - - - - -
SIRWMD Reclaimed Grant - Grand Landings 82004 133,683 66,710
SIRWMD WTP2 Wellfileds 81019 363,000 569,250
SJRWMD Matanzas Woods MPS 88014 750,000
SJIRWMD Reclaimed Water US1 82010 462,000
Beachside Sewer 450,000 750,000
DEP Grant - - - - - - -
Interest on Investments 239,435 350,000 316,500 318,470 254,215 254,215 254,215
Proceeds from Debt 25,000,000 9,130,000 19,525,000 1,445,000 - - -
R & R Transfer 3,394,346 3,503,824 3,538,862 3,574,251 3,609,994 3,646,094 3,682,555
Capital Reserve Transfer - 1,900,000 - - - - -
Total Revenues 30,638,981 17,936,259 27,678,322 8,037,721 7,164,609 7,864,709 7,151,170
Interfund Loan Repayments - OKR - - 88,042 92,444 97,066 101,920 107,106
Total Available Funds 44,862,128 32,159,406 42,667,987 18,090,809 8,332,484 8,424,113 8,402,389



City of Palm Coast
5 Year Capital Improvement Plan

UTILITY CAPITAL PROJECTS FUND FY 16 Budget FY 16 Projected FY 17 FY 18 FY 19 FY 20 FY 21

Expenditures

Operating Expenditures 14,000 31,000 194,000 115,000 35,000 65,000 235,000
Admin Allocation - - 373,343 - - - -
Projects:
Water Treatment Plant # 3 81010 275,000 303,000 - - - - -
Membrane Replacement 275,000 303,000 - - - - -

Color Reduction/Iron Removal - = - - - - -
Plant Expansion Design - - - - - - -

Wellfield and Wells 81019 3,550,000 1,700,000 2,350,000 300,000 400,000 400,000 500,000
Wellfield Expansion WTP #3 Phase 3 - - 250,000 - - - -
Wellfield Expansion WTP #2 2,750,000 1,000,000 1,750,000 - - - -
AWS Investigation/APT/WTP#3 550,000 450,000 50,000 - - - -

Well Studies - Various - = - - - - -
Wellfield Property Acquisiiton - = - - - - -

Replacement Well Construction 250,000 250,000 300,000 300,000 400,000 400,000 500,000
Water Mains 81020 225,000 368,783 1,225,000 - - - -
Citation/Old Kings Road/SR100 Water Main Loop - - 1,000,000 - - - -
Old Kings Road Water Main Extension to Eagle Lakes 50,000 - 50,000 - - - -
Old Kings Road North Water Main Relocation 175,000 25,000 175,000 - - - -

Pine Lakes Parway North Improvements - - - - - - -
Old Kings Road Water Mains ( Phase 2) - -
WM on Palm Coast Pkwy (Belle Terre Pkwy to East of 1-95) - 343,783 - - - - -

Water Treatment Plant #1 84002 1,000,000 - 1,000,000 - 175,000 - -
Lime Sludge Handling Design - - - - - - -
New Roof - - - - 175,000 - -
WTP No. 1Misc. Improvements(Electrical Improvements) 1,000,000 - 1,000,000 - - - -
Water Treatment Plant #2 84003 200,000 120,000 680,000 - - - 300,000
Concentrate Zero Discharge Treatment - 120,000 80,000 - - - -
Membrane Replacement - - - - - - 300,000

System Upgrades 200,000 - 600,000 - - - -



City of Palm Coast
5 Year Capital Improvement Plan

UTILITY CAPITAL PROJECTS FUND FY 16 Budget FY 16 Projected FY 17 FY 18 FY 19 FY 20 FY 21
General Plant R & R - Water 84004 500,000 500,000 500,000 600,000 600,000 600,000 600,000
Distribution System Improvements 84005 650,000 625,000 710,000 905,000 975,000 975,000 1,125,000
System Improvements 150,000 125,000 210,000 405,000 475,000 475,000 625,000
Radio Read Conversion 500,000 500,000 500,000 500,000 500,000 500,000 500,000
PEP System 82001 850,000 650,000 900,000 950,000 1,050,000 1,100,000 1,100,000
System Upgrades 100,000 - 100,000 100,000 100,000 100,000 100,000
PEP Tanks 750,000 650,000 800,000 850,000 950,000 1,000,000 1,000,000
Wastewater Treatment Plant #1 82002 175,000 - 950,000 4,430,000 400,000 - 250,000
AWT Upgrade Design & Construction - - - - - - -
Headworks Coating Rehab 120,000 - - 120,000 - - -
Administrative Building - - 450,000 - - - -
Biosolids Treatment Study 55,000 - 500,000 3,750,000 - - -

Return Activated Sludge Pumping Improvements - - - - - - -
Centrifuge Replacement - o - - -
Headworks Screening - - - - 400,000 - -
New Genset and Fuel Storage Tank - = - -
Clarifiers #7 & #8 Rehab - - - 560,000 - - -

Force Mains 82003 1,029,498 120,000 100,000 700,000 - - -
20" Discharge from WWTP #1 to ICWW 150,000 -

OKR Force Mains (Phase 2) 804,498 120,000 - -
Pine Lakes to WWTP#2 - - 100,000 700,000 - - -
Force Main Extensions/Upgrades 75,000 - - - - - -

Reclaimed Water Mains 82004 1,000,000 870,000 2,400,000 3,000,000 1,500,000 300,000 1,350,000
Holland Park Reuse Main - - -
Seminole Blvd Reclaimed Water Main 1,000,000 300,000 500,000 - - - -
Matanzas Wood Pkwy Reclaimed Water Main - 570,000 -
US1, Palm Coast Park - - 1,500,000 - -
16" Discharge with Study - - 300,000 1,500,000 1,500,000 - -
Cigar Lake Water Quality Improvements - - - - - - -
RCW Main Extension to Sports Complex - - - - - - 1,000,000
Old Kings Road ( Phase 2) - - 100,000 1,500,000 - 300,000 350,000



City of Palm Coast
5 Year Capital Improvement Plan

UTILITY CAPITAL PROJECTS FUND FY 16 Budget FY 16 Projected FY 17 FY 18 FY 19 FY 20 FY 21
Wastewater Treatment Plant #2 82007 7,530,000 9,030,000 17,625,000 3,730,000 - 950,000 1,500,000
Engineering Design & Construction 7,500,000 9,000,000 15,400,000 3,200,000 - - -
Reclaimed Water Discharge to Wetlands Design/Const. 30,000 30,000 2,125,000 500,000 - - -
Asset Management Plan - - 100,000 - - - -
Reuse for Aquifer Recharge - - - 30,000 - 950,000 1,500,000
Beachside Sewer System 82009 - - - 500,000 1,500,000 1,500,000 -
Lift Stations and Pump Stations 85003 1,440,000 2,190,000 2,490,000 880,000 330,000 330,000 330,000
PS 65-2 Pump Station Upgrades - 100,000 - - - - -
PS 34-1 Pump Station Upgrades 250,000 - 300,000 - - - -
Pump Station Upgrades 100,000 50,000 100,000 100,000 150,000 150,000 150,000
Pump Station On-Line Generator 50,000 - 50,000 100,000 100,000 100,000 100,000
Pump Station Odor Control Systems 40,000 40,000 40,000 80,000 80,000 80,000 80,000
OKR Master Pump Station 1,000,000 1,900,000 - - - - -
Belle Terre/Matanzas Woods MPS - 100,000 2,000,000 600,000 - - -
General Plant R & R - Wastewater 85005 750,000 750,000 1,210,000 910,000 910,000 1,060,000 1,060,000
Gravity Pipeline Lining 250,000 250,000 250,000 250,000 250,000 250,000 250,000
General Plant R&R 500,000 500,000 960,000 660,000 660,000 810,000 810,000
Total Expenditures 19,188,498 17,257,783 32,707,343 17,020,000 7,875,000 7,280,000 8,350,000

Available Funds End of Year 25,673,630 14,901,623 9,960,644 1,070,809 457,484 1,144,113 52,389




City of Palm Coast
5 Year Capital Improvement Plan

STORMWATER MANAGEMENT FUND FY 16 Budget FY 16 Projected FY 17 FY 18 FY 19 FY 20 FY 21
Prior Year Carry-over 36,378 36,378 (4,451) 229,459 (63,368) 367,388 (44,582)
Revenues
Ad Valorem Taxes 363,863 363,863 418,442 481,208 553,390 636,398 731,858
Stormwater Fees 7,400,000 7,150,000 7,240,846 7,269,809 7,298,889 7,328,084 7,357,397
Grants - - 335,000 - 350,000 - 385,000
New Revenue (GF Reserves?) - - - 400,000 - - -
Interest on Investments - 2,200 - - - - -
Total Revenues 7,763,863 7,516,063 7,994,288 8,151,018 8,202,278 7,964,482 8,474,254
Total Available Funds 7,800,242 7,552,442 7,989,837 8,380,477 8,138,910 8,331,870 8,429,672
Operating Expenses/Debt Service 4,433,213 4,445,266 4,488,061 4,577,822 4,669,379 4,762,766 4,858,022
Swale Rehab 55105 1,428,590 1,434,212 1,484,288 1,497,974 1,511,934 1,526,172 1,540,696
Swale Rehab Labor 628,590 634,212 684,288 697,974 711,934 726,172 740,696
Swale Rehab Materials 800,000 800,000 800,000 800,000 800,000 800,000 800,000
Pipe Replacement 55003 763,821 767,115 901,028 908,049 915,210 922,514 929,964
Pipe Replacement Labor 313,821 317,115 351,028 358,049 365,210 372,514 379,964
Pipe Replacement Materials 450,000 450,000 550,000 550,000 550,000 550,000 550,000
Weirs 55001 30,000 5,000 415,000 250,000 380,000 380,000 415,000
LO-1 Weir Replacement - - - - - - -
BS-2 Weir Replacement - - 385,000 - - - -
W-1 (to be done with major crossing W-1) - 220,000 - - -
L-1 Weir Replacement - - - - 350,000 - -
K-6 Weir Replacement (to be done with major crossign K-6) - - - - - 350,000 -
K-1 Weir Replacement - - - - - - 385,000
P-1 Weir Replacement (to be done with major crossing P-1) - - - - - - -
Structure Access Improvements 10,000 - 10,000 10,000 10,000 10,000 10,000
Structure Repairs 20,000 5,000 20,000 20,000 20,000 20,000 20,000
Major Crossings 55232 500,000 460,000 - 605,000 - 310,000 -
Major Crossings - Boulder Rock 500,000 460,000 - - - - -
Major Crossings - W-1 (to be doen with W-1 Weir) - - - 605,000 - -
Major Crossings - Smith Trail K6 (to be done with K-6 Weir) - - - - - 310,000 -
Major Crossings - Belle Terre P1 (to be done with P-1 Weir) - - - - - - -
Modeling Improvements 55231 318,000 95,000 225,000 180,000 150,000 180,000 200,000
Modeling Improvements Sec 37 287,000 90,000 - - - -
Modeling Improvements Sec 30 13,000 5,000 150,000 150,000 - - -
Modeling Improvements Sec 34 18,000 - - 30,000 150,000 150,000 -
Modeling Improvements Sec 1 & 2 - - - 30,000 200,000
Modeling Improvements -Matanzas - - - - - - -
Modeling - LIDAR QL1 Standard 75%,/25% Split w/UF - = 75,000 - - - -
Concrete Lined Ditch - - 30,000 250,000 - - -
Electronic Monitoring System - - 30,000 30,000 - - -
Canal & Seawall Replacements 55230 35,000 15,000 50,000 50,000 50,000 50,000 50,000
Valley Gutter Replacements 75,000 75,000 75,000 75,000 75,000 75,000 75,000
Land Acquisitions 20,000 10,000 20,000 20,000 20,000 20,000 20,000
Fresh Water Dredging - - - - - 150,000 -
Freshwater canal bank clearing - - - - - - -
Water tower road/structures (B-1, B-3) - - - - - - -
Water tower road/structures (B-2) - - - - - - -
Lehigh access and dredge @ Old Kings 110,000 129,300 - - - - -
New Equipment 126,000 121,000 42,000 - - - -
Fund Balance - - - - - - -
Total Expenditures 7,839,624 7,556,893 7,760,378 8,443,845 7,771,522 8,376,452 8,088,682
Available Funds End of Year (39,382) (4,451) 229,459 (63,368) 367,388 (44,582) 340,990




City of Palm Coast
5 Year Capital Improvement Plan

FLEET FUND FY 16 Budget FY 16 Projected FY 17 FY 18 FY 19 FY 20 FY 21

Prior Year Carry-over 5,623,397 5,623,397 5,256,714 5,343,360 5,040,634 4,862,824 4,828,717

Revenues
Internal Fuel Charges 860,700 640,590 850,940 872,214 894,019 916,369 939,279
External Fuel Charges 35,000 18,000 18,000 18,450 18,911 19,384 19,869
Internal Replacement Charges 1,941,493 1,941,493 2,016,970 2,137,988 2,287,647 2,447,783 2,619,127
Golf Cart Lease from Golf Course 55,584 55,584 55,584 9,264 - - -
Insurance Settlements 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Disposition of Fixed Assets 100,000 200,000 150,000 150,000 150,000 150,000 150,000
Internal Maintenance Charges 1,276,046 1,276,044 1,298,494 1,350,434 1,404,451 1,460,629 1,519,054
Interest Earnings - 11,000 - - - - -
Transfer from General Fund - New Equipment - - 51,000 - - - -
Transfer from Building Fund - New Equipment - - 30,000 - - - -
Transfer from Stormwater - New Equipment 126,000 121,000 36,000 - - - -
Transfer from Utility - New Equipment 225,500 222,000 90,000 - - - -

Total Revenues 4,640,323 4,505,711 4,616,988 4,558,349 4,775,029 5,014,165 5,267,329

Total Available Funds 10,263,720 10,129,108 9,873,702 9,901,709 9,815,662 9,876,989 10,096,046



City of Palm Coast
5 Year Capital Improvement Plan

FLEET FUND FY 16 Budget FY 16 Projected FY 17 FY 18 FY 19 FY 20
Expenditures
Operating Expenditures 2,310,470 2,061,639 2,205,842 2,294,076 2,385,839 2,481,272 2,580,523
Fleet Replacements 1,952,300 2,220,000 2,077,500 2,567,000 2,567,000 2,567,000 2,567,000
New Equipment 351,500 343,000 247,000 - - - -
Land Purchase 350,000 - - - - - -
Transfer Funds to Communications Fund - 247,755 - - - - -
Total Expenditures 4,964,270 4,872,394 4,530,342 4,861,076 4,952,839 5,048,272 5,147,523
Available Funds End of Year 5,299,450 5,256,714 5,343,360 5,040,634 4,862,824 4,828,717 4,948,522
As of 8/1/16:
Amount of total Fleet on the Books: $17,970,204
Average Life 7
Estimated Annual Replacement $2,567,172



City of Palm Coast
5 Year Capital Improvement Plan

FLEET COMMUNICATIONS FUND FY 15 Actual FY 16 Budget FY 16 Projected FY 17 FY 18 FY 19 FY 20 FY 21
Prior Year Carry-over 0 247,755 247,755 749,010 1,014,410 1,282,610 1,561,910 1,852,810
Revenues
Replacement Allocation 249,100 249,100 249,100 275,400 278,200 289,300 300,900 312,900
Transfer of Fund Balance from Fleet Fund - - 247,755 - - - - -
Transfer for New Purchases - 12,000 12,000 18,000 - - - -
Interest - - 2,000 - - - - -
Total Revenues 249,100 261,100 510,855 293,400 278,200 289,300 300,900 312,900
Total Available Funds 249,100 508,855 758,610 1,042,410 1,292,610 1,571,910 1,862,810 2,165,710
Replacement & Repair of existing radios 1,345 15,600 9,600 10,000 10,000 10,000 10,000 10,000
New radios - 12,000 - 18,000 - - - -
Total Expenditures 1,345 27,600 9,600 28,000 10,000 10,000 10,000 10,000
Available Funds End of Year 247,755 481,255 749,010 1,014,410 1,282,610 1,561,910 1,852,810 2,155,710




City of Palm Coast
5 Year Capital Improvement Plan

FLEET FACILITIES FUND FY 16 Budget FY 16 Projected FY 17 FY 18 FY 19
Prior Year Carry-over - - 47,188 88,035 76,415
Revenues
Internal Services Allocation 640,532 640,532 620,043 590,780 614,448 639,030 664,632
Interest - 200 - - - - -
Total Revenues 640,532 640,732 620,043 590,780 614,448 639,030 664,632
Total Available Funds 640,532 640,732 667,231 678,815 690,863 703,393 716,425
Operating Supplies 587,942 585,544 579,196 602,400 626,500 651,600 677,700
Capital Purchases 7,000 8,000 - - - - -
Total Expenditures 594,942 593,544 579,196 602,400 626,500 651,600 677,700
Available Funds End of Year 45,590 47,188 88,035 76,415 64,363 51,793 38,725






