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..g"/gl_@é,gm_ City of Palm Coast Next Year Budget Analysis

2020 2020 Revised 2020 2020 2021
Original Budget YTD Projected Requested
AMO AMO
m
—_a-zamm 19 9oo
—————_——
_1‘_1‘-1‘
Fire Station 22 Reroof 30,000
Fire Station 23 - Kitchen Renovation 0 30,000
Fire Station 24 - Exterior Painting 15,000
062000 99001 |BLDGS-CITY HALL CONSTRUCTION [ 4016/ 57205/ 0/ 100,000/ 80,157 87,000
Interior modlf cations 87,000 0
063000 51005  |SEMINOLEWOODMUPATH |  235059] 251555 o o o o o
063000 51007  |PATHREHABANDRENEWAL | ~ 3711] o] 30000, 30000 o o o
063000 52005  |ENERGYIMPTOCITYFACILITIES | 4,751  68,279] 50,0000 50,000/  3,401] 25,000 130,000
063000 59003 _ |PUBLIC WORKS FACILITIESIMPROV | 1581] 448134/ 1,110,000/ 1,010,000/ 335581 499,546/ 60,000}
Temporary Office Trailer & Operations Bldg. Modifications 499,546 60,000
063000 59004  |WETLANDMITIGATIONBANK | 5723 o] 250000 250000 O 20,000
063000 59005  |PUBLICWORKSFAciLIr«y | .o o o o o 401944 4925000
Design & CA, Permits, Fees & Other 401 944 1,925,000
Constructlon 3,000,000
_a_a_a_a_a
063000 61530  |[COMMUNITY CENTER IMPROVEMENTS | 3,563,948) 66,734 o0 10650 O 2,265/ 75,000}
_B-IEE_J-EE-EE-IE
Community Center Generator 2,100 10,000
063000 66006  |HOLLANDPARKRENOVATIONS | 77221 o o o o o o
(063000 66008  |PARKRENOVATIONS | 131662 320,727 1,895,000/ 1882,750| 629,839| 1,233,354/ 395,000}
Other Projects to be Determined 40,000 25,000
Contingency / Safety Improvements 50,000 25,000
ITSC: Field #1 & #2 Sod Replacement 90,000 0
ITSC: Facility Improvements 503,000 0
ITSC: Field #1 Conversion to Softball (2) 310,000 0
ITSC: Field #2 Conversion to Baseball / Softball (2) 0 50,000
ITSC: Maintenance Building Roof Painting 0 20,000
Palm Harbor Golf Club: Clubhouse Improvements 230,000 0

Palm Harbor Golf Club: Reroof Maintenance Bldg. & Cart Barn 0 100,000

Palm Harbor Golf Club: Irrigation Supply Study 0 30,000

Ralph Carter: Basketball Court Resurfacing 0 30,000

Seminole: Basketball Court Resurfacing 0 30,000

Seminole: Tennis Court Resurfacing & Improvements 0 45,000

Tennis Center: Reroof Clubhouse 0 20,000
0

Tennis Center: Court Rehabilitation (1-2) 20,000
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2020 2020 Revised 2020 2020 2021
Original Budget YTD Projected Requested
AMO AMO
m
Waterfront: Fishing Pier Deck Board Replacements 10,354
-xmm_nm-l_lm
Holland Park Improvements Design/CEIL 50,000 25,000
Holland Park Renovation Construction 4,287,070 900,000
063000 99008  |CITYHALLGENERATOR-FEMA | 9416/ 15858/ 400,000/ 400,000/ 394,819 411,000
063000 99009  |IMPOTBLDGCITY HALLDATACTR | 0| 64,655 345000 345000 98,202 _ 270,903| 1,010,000
COLO 2 Relocation 0 300,000
Fiber Connections & Dig Once (City Facilities) 25,903 110,000
Network Equipment Upgrades 95,000 550,000
Park & Facility Security Upgrades 150,000 50,000
(063000 99022  |ADATRANSITIONPLAN [ o 0o 0 51000 5083
Facilities ADA Transition Plan & Implementation 5,100 0
064000 99011  |MACHINERY &EQUIPMENTOVER$5K | o/ 160093 o o o o o0
———— 4,627,790 7,295,282 7,620,000
mm__lm_lm-lmm
Transfer to Rec Impact - Long Creek 115,228
Transfer to Rec Impact - Waterfront Park 0 138,274
Transfer to Rec Impact - Regional Tennis & Pickleball Court Facility 0 1,000,000

091540 TRANSFER TO STREETSIMPROVMNT | 19911 ¢ 300,000 3000000 o o
~ INTERFUNDTRANSFER @ 19911 0 300000 300000 O 0 1,253,502
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934,718 (643,502)
2018 2019 2020 2020 Revised 2020 2020 2021
Actual Actual Original Budget Projected Requested
Budg Am n Amoun
43oooooo CAPITAL PROJECTS FUND 5,022,288 s 054,425 s pX1) ooo s 230,000 2 986 012 8,873,502
3110000 __|AD VALOREM TAXES 600,000 o0 | o o
_————_——
312610 SMALL COUNTY DISCRETION SURTAX | (3,111,226)| (3,190,000)| (3,255,395)| (3,255,395)| (2,178,869 2,441,546 2,405,000
-~ SALES,USE&FUELTAX (3,111,226) (3,190,000) (3,255,395) (3,255,395) (2,178,869) (2,441,546) (2,405,000)
331501 99008 CITY HALLL GENERATOR-FEMA 8400)) o 323,047 323,047 8,400/ (332929) o
~ FEDERALGRANTS = (8400) 0 (323,047) (323,047) 8400 (332929) 0
361100  |INTEREST EARNINGS 16,703 139870)) o] o 92,857 850000 o
~ INTERESTANDOTHEREARNINGS @ (16,703) (139870) = 0 O (92857) (850000 O
366000 66008 USTA GRANT .o o 0o ol (20000 20,000 _1
US Tennis Association - Tennis Court Rehab Grant (20,000)
366101 _______|PRIVATE CONTRIBUTIONS ..o o o 0o o0 116,286 20 000
Holland Park Settlement (116, 286)

Little League Grant - Dugouts

(20,000)
————_—
380100 APPROPRIATED FUND BALANCE . ol o]l (3,847,338 3,847,338)] 0| (3,596,835 2,464,174
~ EQUITYACCOUNTS @ 0 0 (3,847338) (3,847338) 0 (3,596,835 (2,464,174)
381000 CAPITAL RESERVE TRANSFER | o] (1000000 o o o o o
381010 TRANSFER FROM CDBG (235959)] (251,555)  of o o o o
381020 TRNSF FROM BUILDING FUND o] o o o o o 161,785

381041  [TRANSFERFROMUTILITYFUNDNO | 0| (20000000 o[ o[ o 0| (1916,356)
381044  [TRANSFERFROMSTORMWATERNO | o/ o o[ o[ o  o| (1,606,187)
381046  |[TRANSFER FROM PARKIMPACTFUND |  (450,000)|  (550,000)|  (804,220)|  (804,220)| (702,686)| (702,686)] O
381050  [TRANSFERFROMFLEETFUND [ o/ o o[ o[ o o (300,000)
381051 [TRANSFERFROMCRA | (600,000) (9230000 o o o o 0
~ INTERFUNDTRANSFER ~  (1,285959) (4,724,555)  (804,220)  (804,220) (702,686)  (702,686) (3,984,328)
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City of Palm Coast
10 Year Capital Improvement Plan

CAPITAL PROJECTS FUND FY 20 Budget  FY 20 Projected FY 21
Prior Year Carry-over: 4,853,155 8,493,609 4,896,774
Revenues:

Small County Surtax: 3,255,395 2,441,546 2,405,000
Transfers:

Transfers: 804,220 702,686 3,984,328
Transfer from Recreation Impact Fees - Comm Center 804,220 702,686 -
Transfer from Fleet Fund - Public Works - - 300,000
Transfer from Utility Fund Reserves to Fund Balance - Public Works - - 1,916,356
Transfer from Stormwater Fund - Public Works - - 1,606,187
Transfer from Building Fund - Public Works - - 161,785
Interest on Investments - 85,000 -

Holland Park Settlement 116,286

Grants:

Grants: 343,047 352,929 -
USTA Grant for Tennis field renovations 20,000 20,000 -
FEMA - City Hall Generator 99008 323,047 332,929 -

Little League Grant 20,000
Total Revenues: 4,402,662 3,698,448 6,409,328
Total Available Funds 9,255,817 12,192,056 11,306,102
Expenditures:

Other Contractual: 25,000 - -
Path & Trail Projects:

Path & Trail Projects: 30,000 - -

Path Rehab & Renewal (Existing) 51007 30,000 - -

- Graham Swamp: Boardwalk Repair & Replacement 30,000 - -
Park Projects:
Park Projects: 4,050,000 4,337,070 925,000
Holland Park Phase Il 66010 4,050,000 4,337,070 925,000
- Holland Park Improvements Design/CE|l 50,000 50,000 25,000
- Holland Park Renovation Construction 4,000,000 4,287,070 900,000
Park Projects - Rehab & Renewal:

Park Projects - Rehab & Renewal: 1,895,000 1,233,354 370,000
Park Rehab and Renewals 66008 1,895,000 1,233,354 370,000
- ITSC: Facility Improvements 520,000 503,000 -

- ITSC: Field #1 & #2 Sod Replacement 120,000 90,000 -

- ITSC: Field #1 Conversion to Softball (2) 250,000 310,000 -

- ITSC: Field #2 Conversion to Baseball/Softball (2) - - 50,000
- ITSC: Maintenance Building Roof Painting 20,000
- Ralph Carter: -Add Pickle Ball Courts 515,000 - -
- Ralph Carter: Basketball Court Resurfacing - - 30,000
- Ralph Carter: Skate Park Component Replacements - - -
- Ralph Carter: Multi-Purpose Field Sod Replacement & Underdrain - - -
- Ralph Carter Park: Pavalion Renovation & Reroof - - -
- Seminole: Basketball Court Resurfacing - - 30,000
- Seminole: Tennis Court Resurfacing & Improvements - - 45,000
- Palm Harbor Golf Club: Clubhouse Improvements 190,000 230,000 -
- Palm Harbor Golf Club: ReRoof Maintenance Bldg & Cart Barn - - 100,000
- Palm Harbor Golf Club: Irrigation Supply Study - - 30,000
- Tennis Center: Reroof Clubhouse - - 20,000
- Tennis Center: Court Rehabilitation (1-2) - - 20,000
- Waterfront: Fishing Pier Deck Board Replacement 100,000 10,354 -
- Other Projects to be Determined 125,000 40,000 -
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Signature:

CAPITAL PROJECTS FUND FY 20 Budget  FY 20 Projected FY 21
- Contingency / Safety Improvements 75,000 50,000 25,000
IT Capital Projects:
IT Capital Projects: 345,000 270,903 1,010,000
Information Technology Capital Upgrades 99009 345,000 270,903 1,010,000
- Fiber Connections & Dig Once (City Facilities) 0 25,903 110,000
- Network Equipment Upgrades 245,000 95,000 550,000
- Park & Facility Security Upgrades 100,000 150,000 50,000
- COLO 2 Relocation - - 300,000
Other Projects:
Other Projects: 25,000 20,000 15,000
Wetland Mitigation Bank Construction 59004 25,000 20,000 15,000
City Facility Projects:
City Facility Projects: 1,560,000 1,433,955 5,300,000
Community Center Renovation and Expansion 61530 - 2,265 75,000
Community Center Generator 61534 - 2,100 10,000
Fire Station 22 49010 - - 30,000
- Reroof - - 30,000
Fire Station 23 - - 30,000
- Kitchen Renovation - - 30,000
Fire Station 24 - - 15,000
- Exterior Painting - - 15,000
City Hall 99001 - 87,000 -
- City Hall Interior Modifications - 87,000 -
City Hall / Community Wing Generator 99008 400,000 411,000 -
Public Works Facility 1,110,000 901,490 4,985,000
- Temporary Office Trailer & Operations Bldg. Modifications 59003 360,000 499,546 60,000
- Design & CA, Permits & Fees, Other 59005 750,000 401,944 1,925,000
- Construction 59005 - - 3,000,000
Energy Improvements at City Facilities 52005 50,000 25,000 130,000
Facilities ADA Transition Plan & Implementation TBD - 5,100 -
Facility Contingency & Projects to be determined - - 25,000
Transfers: 300,000 - 1,253,502
Transfer to Streets Fund - Citation Path 300,000 - -
Transfer - Long Creek Park Impact Fee Fund Share - - 115,228
Transfer - Waterfront Park Park Impact Fee Fund Share - - 138,274
Transfer - Regional Tennis & Pickleball Court Facility - Park Impact Fee - - 1,000,000
Total Expenditures 8,230,000 7,295,282 8,873,502

e ok 7/

Email: mmorton@palmcoastgov.com
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