LB @MI_ City of Palm Coast Next Year Budget Analysis

1% -87%
11,500 (1,100,236)

2018 2019 2020 2020 Revised 2020 2020 2021
Actual Actual Original Budget YTD Projected Requested
Budget Actuals Amount Amount

65020071 FLEET COMMUNICATIONS FUND | 10,007 8,281 1,260,500 1,260,500| 980,241  1,272,000] 160,264
044000 RENTALS/LEASES | o o 50,000 50,000 47,760 50,000 50,000
Radio Maintenance Agreement 50,000 50,000
052000 OPERATING SUPP&EQUIPUNDER$5K | 10,007/ 8,281 10,500 10,500 4,466 10,000 10,000
Repairs and Replacement of Existing 800 MHZ Radios & Parts less than $5K 10,000 10,000
~ OPERATING EXPENDITURES . 605500 60,500 52,226 60,000
064000 MACHINERY & EQUIPMENTOVERS$5K | o/ o/ 1,200,000 1,200,000/ 928,015 1,200,000 0
' CAPITALEXPENDITURES @ 0 0 1,200,000 1,200,000 928,015 1,200,000 @ O
099093 FLEET REPLACEMENT RESERVE | o o o o o 12000 100,264
. OMWER 0 0 0o 0 0 12000 100264

2018 2019 2020 2020 Revised 2020 2020 2021
Actual Actual Original Budget YTD Projected Requested
Budget Actuals Amount Amount

65020000 FLEET COMMUNICATIONS FUND | (311,233)] (316,476)| (1,260,500 1,260,500)| (238,148)| (1,272,000)) 160,264
341252 FLEET REPLACEMENT TRANSFER | (275,401)]  (270,500)|  (270,500)|  (270,500)| (225,420)|  (270,500) 160,264
~ GENERALGOVERNMENT @ (275,401) (270,500)  (270,500)  (270,500) (225,420)  (270,500)  (160,264)
361100 INTEREST EARNINGS | (11,832)] (45976)) o o (12,728)]  (11,500)) O

~ INTERESTANDOTHERE = (11,832) (45976) 2 O0 ©0 (12,728) (11,500) O
380100 APPROPRIATED FUND BALANCE | o o 990,000 990,000)) O] 990,000)) O
~(990,0000 0 (9900000 O

TRANSFER FROM GENERAL FUND NO
TRANSFER FROM UTILITY FUND NO

Signature: 7% 774

Email: mmorton@palmcoastgov.com
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