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SALARIES AND WAGES            339,262 447,936 478,520 478,520 363,594 478,520 532,805
CAR/CELL ALLOWANCE            1,450 1,658 1,630 1,630 1,323 1,630 2,070
OVERTIME                      13,582 13,268 29,000 29,000 9,076 29,000 29,000
FICA TAXES                    19,830 25,529 31,573 31,573 21,656 31,573 34,950
MEDICARE                      4,637 5,970 7,389 7,389 5,062 7,389 8,180
RETIREMENT CONTRIBUTIONS      39,271 50,554 59,126 59,126 41,743 59,126 66,625
HEALTH INSURANCE              69,781 93,410 117,017 117,017 82,140 117,017 121,474
ANNUAL OPEB COST              2,436 2,132 0 0 (8,186) 0 0
LIFE INSURANCE                519 777 2,246 2,246 693 2,246 2,531
DISABILITY                    855 1,137 2,223 2,223 1,188 2,223 2,503
WORKERS COMPENSATION          9,932 8,220 13,844 13,844 13,614 13,844 14,498

501,555 650,590 742,568 742,568 531,901 742,568 814,636
OTHER CONTRACTUAL SVCS        60,373 56,273 65,600 65,600 43,153 63,500 67,600

54,000 57,000
2,800 2,800
2,200 2,300
2,000 2,000
2,000 2,000
500 1,500

TRAVEL & EXTERNAL TRAINING    7,698 3,696 8,000 8,000 1,480 2,500 5,000
1,500 1,500
750 750
0 1,500

250 250
0 1,000

IT&C ALLOCATION               33,326 32,197 64,705 64,705 53,920 64,705 65,624
ELECTRICITY                   1,569 1,579 2,472 2,472 1,188 2,400 2,472

2,400 2,400
0 72

WATER                         3,937 5,617 6,000 6,000 6,264 6,000 6,000
RENTALS/LEASES                2,768 3,158 9,000 9,000 6,605 9,000 11,103

3,500 3,500
5,500 7,603

FLEET REPLACEMENT ALLOCATION  34,014 24,162 75,603 75,603 63,000 75,603 96,561
PROPERTY INSURANCE            19,424 28,283 36,477 36,477 34,426 36,477 43,852
LIABILITY INSURANCE           32,073 34,874 44,512 44,512 31,382 31,285 37,116

10,000 10,000
21,285 27,116

012000     
012010     
014000     
021000     
021100     

 City of Palm Coast Next Year Budget Analysis

65010071 FLEET MANAGEMENT FUND         

PERSONAL SERVICES

023030     
023035     
024000     

022000     
023000     
023005     

Fuel Master Maintenance (Syn-Tech Systems)
Mitchell 1 Computerized Maintenance Program

034000     
GPS Monitoring Service (Network Fleet)

Vehicle Fleet Manager Network Maintenance (workshop)
040000     

JPRO (J-Link) Professional Vehicle Diagnostic Tool
Ford Diagnostic Software (IDS License)

FIRE APPARATUS TRAINING

AUTOMOTIVE SERVICE EXCELLENCE (ASE) CERTIFICATIONS
FLEET MANAGER'S CONFERENCE FOR SUPERVISOR

Electricity

Misc Training
041100     
043000     

Certified Association of Fleet Managers Training & Test Fees

Administration Trailer Lease
044100     
045001     

WELDING TANKS RENTAL

rate increase by FPL of 3%
043042     
044000     

B-2 GENERAL LIABILITY STORAGE TANK LIABILITY
Liability Insurance

045002     
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AUTOMOBILE INSURANCE          1,320 1,340 2,310 2,310 1,702 2,310 1,746
REPAIR AND MAINTENANCE SVCS   152,807 161,024 233,500 210,950 100,645 233,500 226,500

60,000 65,000
14,000 14,000
7,000 7,000
55,000 60,000
2,500 2,500
25,000 10,000
12,000 5,000
5,000 5,000
30,000 35,000
5,000 5,000
3,000 3,000
4,000 4,000
2,000 2,000
3,000 3,000
4,000 4,000
2,000 2,000

FLEET COMMUNICATIONS ALLOCATIO 3,964 7,500 7,500 7,500 6,250 7,500 2,624
FACILITIES MAINTENANCE CHARGES 0 0 0 0 0 0 32,929
OTHER CHARGES AND OBLIGATIONS 21,110 42,774 49,170 49,170 40,970 49,170 24,665

25,876 24,665
23,294 0

OPERATING SUPP&EQUIPUNDER$5K  535,749 491,370 545,500 568,050 427,245 545,500 556,466
120,000 120,000
30,000 35,000
75,000 75,000
4,000 5,000
4,000 4,000
5,000 5,000
20,000 20,000
240,000 240,000
1,500 1,500
1,500 1,500
2,500 2,500
4,000 4,000
1,300 1,920
5,000 0

045003     
046000     

Pump Maintenance
Repair & Maintenance Heavy Trucks 

Repair & Maintenance of heavy equipment
Track & Under Carriage Maintenance

Fuel Tanks Interior Conditioning & Cleaning
Window repair and replacements

Variable Message Board  Speed Monitoring Maintenance
Screener & Chipper Maintenance + Brush Replacements 

Fuel Depot Repairs
Welding Repairs

Light/Medium Trucks Repairs
Damage/Crash repairs

Mower repairs
Misc. Repairs

Lift Maintenance
Light Truck Alignments & Tire Repairs

052000     

GF ADMIN FEE
FACILITIES MAINTENANCE FEE

046102     

049000     
046105

Mower & Small Equipment Parts
Hazardous Waste Removal

Tires/ Tire Services/ Tire Supplies
Tools & Supplies

Batteries (misc types)
Hardware & Parts

Vehicle & Equipment Registration Fees 
Shop Supplies

Towing Services
Uniform Service

New GPS Equipment
Car Wash

Boot stipend
Air Compressor
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30,000 35,000

700 700
0 4,346

1,000 1,000
FUEL FOR RESALE               485,388 478,425 763,365 763,365 328,262 688,870 709,141
FUEL ALLOCATION               30,015 33,593 35,000 35,000 19,554 35,000 35,000
BOOKS, PUB, SUBSCRIP, MEMBERSH 0 932 950 950 499 950 950

550 550
400 400

1,425,535 1,406,796 1,949,664 1,949,664 1,166,545 1,854,270 1,925,349
FIRE TRUCK                    50,000 476,186 1,020,000 1,020,000 0 0 1,590,542

0 1,020,000
0 570,542

MACHINERY & EQUIPMENT OVER $5K 1,940,906 3,370,880 4,416,292 4,727,562 4,207,477 4,558,752 2,907,705
59,969 0
41,222 0
60,852 0
40,426 0
40,426 0
100,018 0
40,426 0
25,265 0
24,177 0
43,472 0
49,640 0
51,210 0
40,960 0
38,915 0
51,232 0
66,441 0
36,231 0
34,089 0
154,017 0
7,170 0
13,995 0
13,995 0
13,995 0
110,218 0

Oils, Lubricants, Grease
Uniform Shirts and Jackets

Certified Association of Fleet Managers-Dues
Mechanics - Publications

052005     
054000     

Welding Supplies
052002     

V7-FY20 Replacement #1602 - F250 W/Utility Body (Wastewater Pumping)

064000    46001
OPERATING EXPENDITURES

VR15-FY21 Replacement #1331- Ten8 (Pierce Enforcer)
064000     

Replacement of Ladder Truck #1409 with E-One 100’ single axle ladder truck

V5-FY20 Replacement #1581 - F250 W/Utility Body (Wastewater Collection)
V6-FY20 Replacement #1601 - F550 W/Utility Body & Crane (Wastewater Pumping)

V4-FY20 Replacement #1616 - F250 W/Utility Body (Wastewater Collection)

V1-FY20 Replacement #000413 - F550 W/Utility Body (Water Distribution)
V2-FY20 Replacement #000668 - F250 W/Utility Body (Water Distribution)
V3-FY20 Replacement #1275 - F550 W/Utility Body (Water Distribution)

V8-FY20 Replacement #000652 - Ford Focus 1250GPM 
V9-FY20 Replacement #917 - F250 W/Utility Body (Streets)

V19-FY20 Replacement #000580 - Nissan Frontier Pickup (CME)

V12-FY20 Replacement #1128 - F250 W/Utility Body (Parks Facilities)
V13-FY20 Replacement #984 - F250 Crew Cab Pickup (Parks Facilities)

V10-FY20 Replacement #1048 - F350 1 Ton W/Dump Body Crew Cab (Streets)
V11-FY20 Replacement #1027 - F350 1 Ton W/Dump Body Crew Cab (Streets)

V16-FY20 Replacement #1607 - F250 Reg Cab Pickup (Water Quality)
V17-FY20 Replacement #1670 - Ford Transit 12 Passenger Van (Stormwater Maintenance)

V14-FY20 Replacement #1541 - F250 W/Animal Control Box (Code)
V15-FY20 Replacement #977 - F350 W/Utility Body & Crane (WTP#3)

E2-FY20 Replacement #1650 - John Deere HPX Gator Cart (Stormwater Maintenance)
E3-FY20 Replacement #1651 - John Deere HPX Gator Cart (Stormwater Maintenance)

V18-FY20 Replacement #1023 - Hino 338 Crane Truck W/Service Body (Fleet)
E1-FY20 Replacement #1808 - SCAG 48" V-Ride (Stormwater Maintenance)

E4-FY20 Replacement #1722 - John Deere HPX Gator Cart (Stormwater Maintenance)
E5-FY20 Replacement #1627 - Caterpillar 309-Hydraulic Excavator (Stormwater Maintenance)

ER26-FY21 - Replacement #1710 - Double Batt Wing-(Streets- Mowing)
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70,155 0
12,500 0
16,441 0
11,311 0
22,845 0
22,845 0
22,845 0
271,680 0
111,455 0
60,966 0
9,745 0
9,745 0
11,311 0
133,725 0
133,725 0
8,221 0
8,221 0
8,221 0
8,221 0
8,221 0
10,995 0
10,995 0
22,208 0
77,765 0
158,270 0
39,725 0
63,013 0
77,765 0
60,966 0
35,112 0
8,337 0
81,653 0
156,663 0
40,296 0
412,830 0
151,388 0
90,108 0
62,088 0

E6-FY20 Replacement #1624 - Bobcat T870 Track Loader (Stormwater Maintenance)
E7-FY20 Replacement #1844 - BeamRider SX (Parks Facilities)

E10-FY20 Replacement #1701 - John Deere 1570 (Streets)
E11-FY20 Replacement #1702 - John Deere 1570 (Streets)

E8-FY20 Replacement #1526 - John Deere Aera-Vator W/Seeder (Parks Facilities)
E9-FY20 Replacement #1533 - SCAG 72" Zero Turn (Parks Facilities)

E14-FY20 Replacement #1547 - Genie Z-62/40 Articulating Z-Boom Man Lift (Streets)
E15-FY20 Replacement #1559 - 305ES Mini Excavator (Streets)

E12-FY20 Replacement #1703 - John Deere 1570 (Streets)
E13-FY20 Replacement #1520 - TR626 Dirt Screener (Vermeer) (Stormwater)

E18-FY20 Replacement #1632 - SCAG 72" Zero Turn (Streets)
E19-FY20 Replacement #1277 - Mack Chassis only - Existing Tank (Wastewater Pumping)

E16-FY20 Replacement #991(3076) - Allmand Light Tower (Streets)
E17-FY20 Replacement #991(3077) - Allmand Light Tower (Streets)

E22-FY20 Replacement #NT1512G - Cushman Hauler Utility Cart (Golf)
E23-FY20 Replacement #NT1513G - Cushman Hauler Utility Cart (Golf)

E20-FY20 Replacement #1296 - Mack Chassis only - Existing Tank (Wastewater Pumping)
E21-FY20 Replacement #NT1511G - Cushman Hauler Utility Cart (Golf)

E26-FY20 Replacement #1431 - Gator HPX 615 Gator Cart (WTP#3)
E27-FY20 Replacement #1509 - Gator HPX 615E Gator Cart (WWP #1)

E24-FY20 Replacement #NT1514G - Cushman Hauler Utility Cart (Golf)
E25-FY20 Replacement #NT1473G - Cushman Hauler Utility Cart (Golf)

N1-FY20 - NEW F250 W/Utility Body (WW Collection)
N3-FY20 - NEW F350 W/Utility Body & Crane (WW Pumping)

E28-FY20 Replacement (No Asset#) - Greens Roller (Golf)
E29-FY20 Replacement #1622 - Vermeer Brush Chipper 1800 (Streets)
FY20 - Replacement #1549 - Dump Truck (Water Distribution)

N11-FY20 - NEW Compact Utility Loader (Streets)
N12-FY20 - NEW Wide Bucket, 46" Grapple, Rotary Brush Mower (utility loader attachments) (Streets)

N9-FY20 - NEW Drum Style Brush Chipper (Vermeer) (Streets)
N10-FY20 - NEW Mini Hydraulic Excavator W/Canopy (Caterpillar) (Streets)

N22-FY20 - NEW F250 Utility Body 4x4 (Parks Facilities)
N23-FY20 - NEW 15 Yard VAC Truck (Stormwater Maintenance)

N13-FY20 - NEW F750 Chipper Truck (Streets)
N16-FY20 - NEW Bucket Truck (Streets)

N27-FY20 - NEW F450 1 Ton Dump Truck (Stormwater Maintenance)

N24-FY20 - NEW Full Size Dump Truck (Stormwater Maintenance)
N25-FY20 - NEW E85 T4 R-Series Compact Excavator (Stormwater Maintenance)
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65,183 0
217,816 0
17,821 0
22,989 0
129,690 0
43,735 0
29,189 0
29,189 0
25,954 0
78,000 0

0 62,738
0 45,424
0 41,705
0 49,208
0 106,448

156,582 0
0 31,561
0 56,497
0 56,497
0 43,146
0 14,490
0 28,404
0 28,404
0 53,113
0 27,652
0 46,222
0 7,748
0 7,748
0 7,748
0 7,748
0 7,748
0 7,748
0 7,748
0 7,748
0 7,748
0 7,748
0 7,748
0 7,748

N28-FY20 - NEW F350 Regular Cab Menzi Support Truck (Stormwater Maintenance)

V20-FY20 Replacement #646 - F150 Regular Cab 4x2 (Building-Business Tax)
V22-FY20 Replacement #1386 - F-550 Wildland 2020-Brush Truck Ext cab - ATTACK TRUCK FOR STATION 24 (Fire)

N29-FY20 - NEW CAT 305.5E2 Amphibious Pontoon Excavator (Stormwater Maintenance)
N26-FY20 - NEW Flatbed Equipment Trailer (Stormwater Maintenance)

N5-FY20 - NEW F150 Regular Cab 4x2 with blue tooth radio and electric windows for new position in Building Divisions
N30-FY20 - NEW FORD F-250 3/4 TON EXTENDED CAB PICKUP TRUCK - 4X2 X2A for Fleet Pool Vehicle

V21-FY20 Replacement #1024 - Ford F250 crew cab pickup (Fire)
N4-FY20 - NEW F150 Regular Cab 4x2 with blue tooth radio and electric windows for new position in Building Divisions

VR2-FY21 - Replacement #1129 - F-250 Crew Cab Utility Body (Streets -Facility Landscaping)
VR3-FY21 - Replacement #1641- F-250 Extended Cab Utility Body (Streets Facility Landscaping)

N31-FY20 - Fuel Polishing Trailer for Fleet
VR1-FY21 - Replacement #1076 - F350 Crew Cab Utility Body (Streets - Concrete)

FY20 - New Caterpillar 926M Wheel Loader- (Stormwater)
VR6-FY21 - Replacement #656- F-250 Regular Cab Pick up (WW#1 - Plant Maintenance)

VR4-FY21 - Replacement #1138 - F-250 Crew Cab Utility Body (WP#3 Well Site Maintenance)
VR5-FY21 - Replacement #1674 - F-550 Regular Cab Utility/Crane (WW Pumping - Lift Station Maintenance)

VR9-FY21 - Replacement #936 - chassis Regular Cab( ONLY ) (Stormwater Maintenance)
VR10-FY21 - Replacement #1753 - Flatbed ( ONLY ) (Stormwater Maintenance)

VR7-FY21 - Replacement #1435 - F-450 Crew Cab Utility Body (Wastewater Collections)
VR8-FY21 - Replacement #1550 - F-450 Crew Cab Utility Body (Wastewater Collection)

VR13-FY21 - Replacement #649 - Escape Hybrid (Community Development-Landscape Architect)
VR14-FY21 - Replacement #1142 - F-150 Crew Cab Pickup (Fire Marshal)

VR11-FY21 - Replacement #411 - F-150 Regular CabPickup  (Water Plant#1 Maintenance)

VR12-FY21 - Replacement #942 - F-550 4x2 Regular Cab / Dump Body (Parks maintenance)
VR16-FY21 - Replacement #645 - F-150 Regular CabPickup  (Water Plant#1 Maintenance)

ER3-FY21 - Replacement #1953 Lastec Mower Deck (Streets Median Maintenance)
ER4-FY21 - Replacement #1952 - Lastec Mower Deck (Streets Median Maintenance)

ER1-FY21 - Replacement #1955 - Lastec Mower Deck  (Streets Median Maintenance)
ER2-FY21 - Replacement #1954 - Lastec Mower Deck (Streets Median Maintenance)

ER7-FY21 - Replacement #1949 Lastec Mower Deck (Streets Median Maintenance)
ER8-FY21 - Replacement 1948 Lastec Mower Deck (Streets Median Maintenance)

ER5-FY21 - Replacement #1951 Lastec Mower Deck (Streets Median Maintenance)
ER6-FY21 - Replacement #1950 - Lastec Mower Deck  (Streets Median Maintenance)

ER11-FY21 - Replacement #1945  Lastec Mower Deck (Streets Median Maintenance)
ER12-FY21 - Replacement #1848 - Lastec Mower Deck (Streets- Median Maintenance)

ER9-FY21 - Replacement # 1947 Lastec Mower Deck (Streets Median Maintenance)
ER10-FY21 - Replacement #1946-Lastec Mower Deck (Streets Median Maintenance)
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0 7,748
0 11,734
0 11,734
0 121,662
0 25,195
0 27,405
0 21,851
0 23,187
0 86,925
0 12,075
0 73,776
0 12,075
0 25,195
0 157,395
0 201,534
0 77,649
0 68,250
0 6,596
0 73,776
0 36,877
0 33,800
0 9,954
0 11,325
0 11,325
0 12,075
0 12,075
0 12,075
0 12,075
0 7,689

15,372 0
0 212,239
0 190,257

15,372 0
0 27,652
0 164,411
0 16,141
0 16,141
0 51,420

ER15-FY21 - Replacement #1859 - Scag Turf Tiger 72'' Mower (Streets Median Maintenance)
ER16-FY21 - Replacement #1115-Cat 309 Excavator (Streets  Special Projects Construction)

ER13-FY21 - Replacement #1813 - Lastec Mower Deck (Streets -Median Maintenance)
ER14-FY21 - Replacement #1858 - Scag Turf Tiger 72'' Mower (Streets Median Maintenance)

ER19-FY21 - Replacement #1019- 20XPT Trailer(Streets Special Projects-Construction)
ER20-FY21 - Replacement #1696 - 4500Z Articulating Mower (Streets mowing)

ER17-FY21 - Replacement #1704 - 1570 Multi Terrain Mower  (Streets Mowing)
ER18-FY21 - Replacement #1715 - Toro Workman HDX Utility Cart (Streets - Landscaping)

ER23-FY21 - Replacement #1458 - Toro 4100 11' Mower (Streets -Mowing)
ER24-FY21 - Replacement #1719 - John Deere Gator Cart 615E - (Streets - Mowing/Trash)

ER21-FY21 - Replacement #967 - CS34 Vibratory Compactor (Streets- Special Projects-Construction)
ER22-FY21 - Replacement #1655 - John Deere Gator Cart 615E (Streets Mowing /Trash)

ER32-FY21 - Replacement #1735 - Ventrac Attachments( 95'' Deck) - (Streets-Mowing)
ER33-FY21 - Replacement #1869 - Toro 4100 11' Mower - (Streets- Mowing)

ER30-FY21 - Replacement #1561 - T 870 Skidsteer - (Stormwater Maintenance)
ER31-FY21 - Replacement #1144- John Deere 5100M - (Streets - Mowing)

ER28-FY21 - (NEW) Replacement #Nt00094 - John Deere 160 Excavator - (Water Distribution)
ER29-FY21 - Replacement #1503 - Cat 315 Excavator - (Stormwater Maintenance)

ER25-FY21 - Replacement #1816 - 1570 Multi Terrain - Streets - (Streets Mowing)

ER36-FY21 - Replacement #1801 - Toro Z Master 5000  60'' Mower - (Parks Maintenance)
ER37-FY21 - Replacement #1802 - Toro Z Master 5000  72'' Mower - (Parks Maintenance)

ER34-FY21 - Replacement #1573 - Towmaster T-50T - (Stormwater Maintenance)
ER35-FY21 - Replacement #1596 - Toro Sand Pro 5040 - (Parks Maintenance)

ER40-FY21 - Replacement #1589 - John Deere Gator Cart 615E - (WW Plant #1 Maintenance)
ER41-FY21 - Replacement #1554 - John Deere Gator Cart 615E - (WW Plant #1 Maintenance)

ER38-FY21 - Replacement #1803 - Toro Z Master 5000  72'' Mower - (Parks Maintenance)
ER39-FY21 - Replacement #1812 - John Deere Gator Cart 615E - (WW Plant #1 Maintenance)

FY20 - New Stormwater-Ver Mac Message Board 2 of 2 (Stormwater Maintenance)
NE1-FY21 - New Mack Tractor Mod. P164T/XL Lowboy Trailer- Equipment Transport (Stormwater Maintenance)

ER42-FY21 - Replacement #1586 - John Deere Gator Cart 615E - (Parks Maintenance)
ER43-FY21 - Replacement #1631 - Scag 48 V Ride Mower- (Parks Maintenance)

NV3-FY21 - New Ford Escape Hybrid (Stormwater Operations)
ER27-FY21 - Replacement #1022 926M Wheeled Loader - (Water Distribution)

NE3-FY21 - New Mack Mod. GR64B/4000 gal. Poly tank Watertruck - (Stormwater Maintenance)
FY20 - New Stormwater-Ver Mac Message Board 1 of 2 (Stormwater Maintenance)

ER45-FY21 - Replacement #1466 - Toro Greensmater 3400 Mower - (Golf Course)

ER44-FY21 - Replacement #1147 - Ver -Mac Message Board - (WW Pumping)
NE2-FY21 - New Ver Mac Message Board - (WW Pumping)
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0 51,420
0 50,237
0 8,609
0 17,315

16,406 0
7,255 0

0 52,746
0 29,800
0 29,800

7,262 0
MACHINERY & EQUIPMENT OVER $5K 0 0 23,000 23,000 22,282 22,634 0

22,634 0
1,990,906 3,847,066 5,459,292 5,770,562 4,229,759 4,581,386 4,498,247

TRANSFER TO CAPITAL PROJECTS F 0 0 0 0 0 0 300,000
0 300,000

TRANSFER TO ITC FUND          0 10,225 0 0 0 0 0
0 10,225 0 0 0 0 300,000 

FLEET REPLACEMENT RESERVE     0 0 153,000 0 0 387,440 0
0 0 153,000 0 0 387,440 0 

ER46-FY21 - Replacement #1469 - Toro Greensmater 3400 Mower- (Golf Course)

NE4-FY21 - NEW Falcon Asphalt Recycler (Streets Special Projects)

NE6-FY21 - New Wiedemann V375 Verticutter (Golf Course)
FY20 - NEW Stormwater (2) 40" Flail mowers & accessories (Stormwater Maintenance)

ER47-FY21 - Replacement # 1856 - Toro Workman HDX with spray rig (Golf Course)
NE5-FY21 - New 2021 Ryan Renovaire Aerator 6'(Golf Course)

FY20 - NEW Stormwater - (1) SG60 Stump Grinder

CAPITAL EXPENDITURES

OTHER
099093     

091300     

091525     
INTERFUND TRANSFER

Transfer to Capital Projects Fund - Public Works Facility

Fuelmaster Upgrade - PW fixed site fuel management system

FY20 - NEW Brush Mower for CAT 305.5E2 (Stormwater Maintenance)
064000    58003

NV1-FY21 - NEW F150 4x4 Pickup-(Building Inspector)
NV2-FY21 - NEW  F150 4x4 Pickup-(Building Inspector)
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(4,718,489) (5,945,305) (8,304,524) (8,462,794) (6,213,690) (7,565,664) (7,538,232)

CHARGE FOR FUEL-INTERNAL      (529,588) (500,224) (784,700) (784,700) (318,260) (713,550) (733,100)
FLEET MAINTENANCE TRANSFER    (1,400,388) (1,252,079) (1,441,700) (1,441,700) (1,201,420) (1,441,700) (1,580,961)
FLEET REPLACEMENT TRANSFER    (2,207,599) (2,341,633) (2,855,138) (2,855,138) (2,379,280) (2,861,023) (3,373,134)
FLEET REPLACEMENT - 800MHZ    0 0 0 0 0 0 0 

(4,137,575) (4,093,936) (5,081,538) (5,081,538) (3,898,960) (5,016,273) (5,687,195)
CHARGE FOR FUEL-EXTERNAL      (21,406) (26,943) (30,000) (30,000) (16,291) (22,000) (24,000)

(21,406) (26,943) (30,000) (30,000) (16,291) (22,000) (24,000)
INTEREST EARNINGS             (52,803) (233,407) (50,000) (50,000) (94,522) (75,000) 0 

(52,803) (233,407) (50,000) (50,000) (94,522) (75,000) 0 
DISPOSITION OF FIXED ASSETS   (126,442) (242,826) (200,000) (208,270) (307,598) (400,000) (150,000)

(126,442) (242,826) (200,000) (208,270) (307,598) (400,000) (150,000)
INSURANCE SETTLEMENTS         (66,863) (8,602) (20,000) (20,000) (35,764) (30,000) (20,000)

(66,863) (8,602) (20,000) (20,000) (35,764) (30,000) (20,000)
APPROPRIATED FUND BALANCE     0 0 (886,697) (1,021,697) 0 0 (915,083)

0 0 (886,697) (1,021,697) 0 0 (915,083)
TRANSFER FROM GENERAL FUND NO (182,316) (157,839) (638,616) (638,616) (529,139) (610,792) (78,670)

(150,000) 0
(77,765) 0
(60,966) 0
(35,112) 0
(8,337) 0
(81,653) 0
(156,663) 0
(40,296) 0

0 (8,609)
0 (17,315)
0 (52,746)

TRNSF FROM BUILDING FUND      (26,422) (27,526) (60,000) (60,000) (58,378) (58,378) (59,600)
(29,189) 0
(29,189) 0

0 (29,800)
0 (29,800)

TRANSFER FROM UTILITY FUND    (94,962) (298,510) (108,525) (123,525) (102,738) (117,738) (173,536)
(39,725) 0
(63,013) 0
(15,000) 0

0 (157,395)
0 (16,141)

TRANSFER FROM UTILTY CAP PROJ (9,700) 0 0 0 0 0 0 
TRANSFER FROM FACILITIES FUND 0 (107,676) 0 0 0 0 0 

(313,400) (591,551) (807,141) (822,141) (690,255) (786,908) (311,806)
TRANSFER FROM STORMWATER 0 (748,039) (1,229,148) (1,229,148) (1,170,300) (1,235,483) (430,148)

(412,830) 0

 City of Palm Coast Next Year Budget Analysis

65010000 FLEET MANAGEMENT FUND         

INTEREST AND OTHER E
364000     

GENERAL GOVERNMENT
349000     

341000     
341251     
341252     
341252    10071

DISPOSITION OF FA
369301     

OTHER CHGS FOR SERVC
361100     

Transfer from Fire - Accelerate Ladder Truck Replacement

OTHER MISC REVENUES
380100     

EQUITY ACCOUNTS
381000     

N11-FY20 - NEW Compact Utility Loader (Streets)     
N12-FY20 - NEW Wide Bucket, 46" Grapple, Rotary Brush Mower (utility loader attachments) (Streets)     

N9-FY20 - NEW Drum Style Brush Chipper (Vermeer) (Streets)     
N10-FY20 - NEW Mini Hydraulic Excavator W/Canopy (Caterpillar) (Streets)     

N22-FY20 - NEW F250 Utility Body 4x4 (Parks Facilities)     
NE5-FY21 - New 2021 Ryan Renovaire Aerator 6'(Golf Course)     

N13-FY20 - NEW F750 Chipper Truck (Streets)     
N16-FY20 - NEW Bucket Truck (Streets)     

381020     
N4-FY20 - NEW F150 Regular Cab 4x2 with blue tooth radio and electric windows for new position in Building Divisions     

NE6-FY21 - New Wiedemann V375 Verticutter (Golf Course)     
NE4-FY21 - NEW Falcon Asphalt Recycler (Streets Special Projects)     

NV2-FY21 - NEW  F150 4x4 Pickup-(Building Inspector)     
381041     

N5-FY20 - NEW F150 Regular Cab 4x2 with blue tooth radio and electric windows for new position in Building Divisions     
NV1-FY21 - NEW F150 4x4 Pickup-(Building Inspector)     

N1-FY20 - NEW F250 W/Utility Body (WW Collection)     
N3-FY20 - NEW F350 W/Utility Body & Crane (WW Pumping)     
FY20 - Replacement #1549 - Dump Truck (Water Distribution)

381042     
381052     

INTERFUND TRANSFER
381044     

ER28-FY21 - (NEW) Replacement #NT00094 - John Deere 160 Excavator - (Water Distribution)     
NE2-FY21 - New Ver Mac Message Board - (WW Pumping)     

N23-FY20 - NEW 15 Yard VAC Truck (Stormwater Maintenance)     
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-11% -11%
897,130 924,562

2018
Actual

2019
Actual

2020
Original
Budget

2020 Revised 
Budget

2020
YTD

Actuals

2020
Projected
Amount

2021
Requested

Amount
(4,718,489) (5,945,305) (8,304,524) (8,462,794) (6,213,690) (7,565,664) (7,538,232)

 City of Palm Coast Next Year Budget Analysis

65010000 FLEET MANAGEMENT FUND         
(151,388) 0
(90,108) 0
(17,821) 0
(62,088) 0
(65,183) 0
(217,816) 0
(156,582) 0
(15,372) 0
(15,372) 0
(16,406) 0
(7,255) 0
(7,262) 0

0 (212,239)
0 (190,257)
0 (27,652)

0 (748,039) (1,229,148) (1,229,148) (1,170,300) (1,235,483) (430,148)

N25-FY20 - NEW E85 T4 R-Series Compact Excavator (Stormwater Maintenance)     
N26-FY20 - NEW Flatbed Equipment Trailer (Stormwater Maintenance)     

N24-FY20 - NEW Full Size Dump Truck (Stormwater Maintenance)     

FY20 - New Stormwater-Ver Mac Message Board 2 of 2 (Stormwater Maintenance)     

N29-FY20 - NEW CAT 305.5E2 Amphibious Pontoon Excavator (Stormwater Maintenance)     
FY20 - New Caterpillar 926M Wheel Loader- (Stormwater Maintenance)

N27-FY20 - NEW F450 1 Ton Dump Truck (Stormwater Maintenance)     
N28-FY20 - NEW F350 Regular Cab Menzi Support Truck (Stormwater Maintenance)     

FY20 - NEW Stormwater (2) 40" Flail mowers & accessories (Stormwater Maintenance)     
FY20 - NEW Stormwater - (1) SG60 Stump Grinder

CONTR FR ENTERPRISE

NE3-FY21 - New Mack Mod. GR64B/4000 gal. Poly tank Watertruck - (Stormwater Maintenance)     
NV3-FY21 - New Ford Escape Hybrid (Stormwater Operations)     

FY20 - NEW Brush Mower for CAT 305.5E2 (Stormwater Maintenance)     
NE1-FY21 - New Mack Tractor Mod. P164T/XL Lowboy Trailer- Equipment Transport (Stormwater Maintenance)     

FY20 - New Stormwater-Ver Mac Message Board 1 of 2 (Stormwater Maintenance)     
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DIVISION Div Org Code  VEHICLE #  YEAR MAKE MODEL  DESCRIPTION VEHICLE APPLICATION     Vendor Contract Cost
 Total With Contingency 

$1,201,952  $                                         1,262,051.00 
Streets 10015011 1076 2007 Ford F-350 F-350 Utility Body 4X4 Concrete Crew Truck Duval Fleet Florida Sheriffs $59,750 62,738.00$                                               
Streets 10015011 1129 2007 Ford F-550 F-550 Dump Body Facility Lanscaping Duval Fleet Florida Sheriffs $43,261 45,424.00$                                               
Streets 10015011 1641 2013 Ford F-150 F-150 4X4 Pickup Facility Lanscaping Duval Fleet Florida Sheriffs $39,719 41,705.00$                                               

Water Plant #3 54019085 1138 2007 Ford F-150 F-150 4X4 Pickup Well Site Maintenance Duval Fleet Florida Sheriffs $46,865 49,208.00$                                               
Waste Water Pumping 54019081 1674 2013 Ford F-350 F-350 Utility Body with crane Lift Station Maintenance Duval Fleet Florida Sheriffs $101,379 106,448.00$                                             
Waste Water Plant #1 54019083 656 2005 Ford F-250 F-250 Pickup 4x4 Plant Maintenance Duval Fleet Florida Sheriffs $30,058 31,561.00$                                               

Wast Water Collections 54019082 1435 2009 Ford F-450 F-450 Utility Body Wastewater Collections Duval Fleet Florida Sheriffs $53,807.00 56,497.00$                                               
Waste Water Collections 54019082 1550 2010 Ford F-450 F-450 Utility Body Wastewater Collections Duval Fleet Florida Sheriffs $53,807.00 56,497.00$                                               

Stormwater 54205511 936 2005 Ford F-550 F-550 Dump Body Stormwater Maintenance Duval Fleet Florida Sheriffs $41,091.00 43,146.00$                                               
Stormwater 54205511 1753 2014 Mack Water Truck Stormwater Maintenance General Truck ( Three Quotes) $13,800.00 14,490.00$                                               

Water Plant #1 54019086 411 2004 Ford F-150 F-150 Pickup Water Plant Maintenance Duval Fleet Florida Sheriffs $27,051.00 28,404.00$                                               
645 2005 Ford F-150 F-150 Pickup Wastewater Duval Fleet Florida Sheriffs $27,051.00 28,404.00$                                               

Parks 10015015 942 2005 Ford F-550 F-550 Dump Body Parks maintenance Duval Fleet Florida Sheriffs $50,584.00 53,113.00$                                               
Planning 10013507 649 2005 Ford Ranger Pickup Landscape Architect Duval Fleet Florida Sheriffs $26,335.00 27,652.00$                                               

Fire 10014000 1142 2007 Ford Explorer Explorer 4X4 Fire Marshal Duval Fleet Florida Sheriffs $44,021.00 46,222.00$                                               
Fire 10014000 1331 2007 Pierce Enforcer Pumper Suppression Ten-8 Lake County $543,373.00 570,542.00$                                             

$1,412,290.89  $                                         1,482,906.00 

Streets 10015011 1955 2018 Lastec 325EFD14-us Lastec 72'' Deck Median Maintance Flagler Power Equipment Sole Source $7,379.00 7,748.00$                                                
Streets 10015011 1954 2018 Lastec 325EFD14-us Lastec 72'' Deck Median Maintance Flagler Power Equipment Sole Source $7,379.00 7,748.00$                                                
Streets 10015011 1953 2018 Lastec 325EFD14-us Lastec 72'' Deck Median Maintance Flagler Power Equipment Sole Source $7,379.00 7,748.00$                                                
Streets 10015011 1952 2018 Lastec 325EFD14-us Lastec 72'' Deck Median Maintance Flagler Power Equipment Sole Source $7,379.00 7,748.00$                                                
Streets 10015011 1951 2018 Lastec 325EFD14-us Lastec 72'' Deck Median Maintance Flagler Power Equipment Sole Source $7,379.00 7,748.00$                                                
Streets 10015011 1950 2018 Lastec 325EFD14-us Lastec 72'' Deck Median Maintance Flagler Power Equipment Sole Source $7,379.00 7,748.00$                                                
Streets 10015011 1949 2018 Lastec 325EFD14-us Lastec 72'' Deck Median Maintance Flagler Power Equipment Sole Source $7,379.00 7,748.00$                                                
Streets 10015011 1948 2018 Lastec 325EFD14-us Lastec 72'' Deck Median Maintance Flagler Power Equipment Sole Source $7,379.00 7,748.00$                                                
Streets 10015011 1947 2018 Lastec 325EFD14-us Lastec 72'' Deck Median Maintance Flagler Power Equipment Sole Source $7,379.00 7,748.00$                                                
Streets 10015011 1946 2018 Lastec 325EFD14-us Lastec 72'' Deck Median Maintance Flagler Power Equipment Sole Source $7,379.00 7,748.00$                                                
Streets 10015011 1945 2018 Lastec 325EFD14-us Lastec 72'' Deck Median Maintance Flagler Power Equipment Sole Source $7,379.00 7,748.00$                                                
Streets 10015011 1848 2016 Lastec 325EFD14-us Lastec 72'' Deck Median Maintance Flagler Power Equipment Sole Source $7,379.00 7,748.00$                                                
Streets 10015011 1813 2015 Lastec 325EFD14-us Lastec 72'' Deck Median Maintance Flagler Power Equipment Sole Source $7,379.00 7,748.00$                                                
Streets 10015011 1858 2016 Toro Z Master 5000 Mower Median Maintance Flagler Power Equipment Florida Stae $11,175.22 11,734.00$                                               
Streets 10015011 1859 2016 Toro Z Master 5000 Mower Median Maintance Flagler Power Equipment Florida State $11,175.22 11,734.00$                                               
Streets 10015011 1115 2007 JCB 4CX Backhoe Special Projects / construction Ring Power Sourcewell $115,869.00 121,662.00$                                             
Streets 10015011 1704 2014 John Deere 1445 Multi Terrain Cut Mower Outside Mowing Everglades Florida Sheriffs $23,995.00 25,195.00$                                               
Streets 10015011 1715 2014 Toro Workman Hd Utility Cart Landscaping Wesco Turf IPA $26,099.99 27,405.00$                                               
Streets 10015011 1019 2006 Interstate 20 Dt Trailer Special Projects / construction Dobbs Equipment Florida Sheriffs $20,810.00 21,851.00$                                               
Streets 10015011 1696 2014 Ventrac 4500Z Articulating Mower Outside Mowing Wesco Turf Sourcewell $22,083.00 23,187.00$                                               
Streets 10015011 967 2006 Cat B224 Roller Special Projects / construction Ring Power sourcewell $82,786.00 86,925.00$                                               
Streets 10015011 1655 2013 John Deere 1023 Compact Tractor Outside Mowing /Trash Everglades Florida Sheriffs $11,500.00 12,075.00$                                               
Streets 10015011 1458 2009 John Deere 5085 Tractor Outside Mowing Wesco Turf IPA $70,263.07 73,776.00$                                               
Streets 10015011 1719 2014 John Deere 625i Gator Cart Outside Mowing /Trash Everglades Florida Sheriffs $11,500.00 12,075.00$                                               
Streets 10015011 1816 2015 John Deere 1570 Multi Terrain Cut Mower Outside Mowing Everglades Florida Sheriffs $23,995.00 25,195.00$                                               

Streets 10015011 1710 2013 Land Pride RC5615 Double Batt Wing Outside Mowing Global Turf Equipment Sourcewell (NJPA)
$4,139.50 4,346.00$                                                

Water Distribution 540190900 1022 2006 Cat 928 Wheeled Loader Water Distribution / Construction Ring Power Florida Sheriffs $156,582.00 164,411.00$                                             
Water Distribution 540190900 Nt00094 (NEW) 1998 John Deere 120 Excavator Water Distribution / Construction Dobbs Equipment Florida Sheriffs $149,900.00 157,395.00$                                             

Stormwater 54205511 1503 2010 Cat 315 Excavator Stormwater Maintenance Ring Power Florida Sheriffs $191,937.00 201,534.00$                                             
Stormwater 54205511 1561 2011 Cat 287C Skidsteer Stormwater Maintenance Bobcat Sourcewell $73,951.24 77,649.00$                                               

Streets 10015011 1144 2007 Challenger MT465B Tractor Outside Mowing Ring Power IPA $65,000.00 68,250.00$                                               

Streets 10015011 1735 2014 Land Pride RC5610 Single Wing Mower Outside Mowing Wesco Turf Sourcewell (NJPA)
$6,281.50 6,596.00$                                                

Streets 10015011 1869 2016 Mower Max Mower Mower Outside Mowing Wesco Turf IPA $70,263.07 73,776.00$                                               
Stormwater 54205511 1573 2010 Interstate 24 DT Trailer Stormwater Maintenance Ringpower Sourcewell $35,121.00 36,877.00$                                               

Parks 10015015 1596 2012 Toro 5040 Infield Rake Parks Maintenance Wesco Turf IPA $32,190.10 33,800.00$                                               
Parks 10015015 1801 2015 Toro Z Master 5000  60'' Mower Parks Maintenance Wesco Turf IPA $9,480.00 9,954.00$                                                
Parks 10015015 1802 2015 Toro Z Master 5000  72'' Mower Parks Maintenance Wesco Turf IPA $10,786.00 11,325.00$                                               
Parks 10015015 1803 2015 Toro Z Master 5000  72'' Mower Parks Maintenance Wesco Turf IPA $10,786.00 11,325.00$                                               

Waste Water Plant #1 54019083 1812 2015 John Deere Gator Cart Plant Maintenace Everglades Florida Sheriffs $11,500.00 12,075.00$                                               
Waste Water Plant #1 54019083 1589 2012 John Deere Gator Cart Plant Maintenace Everglades Florida Sheriffs $11,500.00 12,075.00$                                               
Waste Water Plant #1 54019083 1554 2010 John Deere 620I Gator Cart Plant Maintenace Everglades Florida Sheriffs $11,500.00 12,075.00$                                               

Parks 10015015 1586 2012 John Deere Gator Cart Parks Maintenance Everglades Florida Sheriffs $11,500.00 12,075.00$                                               
Parks 10015015 1631 2013 Scag 48 V-Ride Mower Parks Maintenance Flagler Power Equipment Florida State $7,322.64 7,689.00$                                                

Waste Water Pumping 54019081 1147 2006 Ver - Mac Message Board Waste Water Pumping ( MOT ) Federal Contracts Corp Florida Sheriffs $15,372.34 16,141.00$                                               

REPLACEMENT WHITE FLEET 

REPLACEMENT MOWERS AND EQUIPMENT
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DIVISION Div Org Code  VEHICLE #  YEAR MAKE MODEL  DESCRIPTION VEHICLE APPLICATION     Vendor Contract Cost
 Total With Contingency 

$532,032 558,635.00$                                             

Stormwater 54205511
New 2021 Mack P164T Lowboy

Equipment Transport / Stormwater 
Maintenance Nextran Florida Sheriffs $202,132.00 212,239.00$                                             

Stormwater 54205511 New 2021 Mack GR64B Watertruck Stormwater Maintenance Nextran Florida Sheriffs $181,197.00 190,257.00$                                             
Waste Water Pumping 54019081 New 2021 Ver - Mac Message Board Waste Water Pumping ( MOT ) Federal Contracts Corp Florida Sheriffs $15,372.34 16,141.00$                                               

Building Permits 54403505 New 2021 Ford F-150 F-150 4X4 Pickup Building Inspecter Duval Fleet Florida Sheriffs $28,381.00 29,800.00$                                               
Building Permits 54403505 New 2021 Ford F-150 F-150 4X4 Pickup Building Inspecter Duval Fleet Florida Sheriffs $28,381.00 29,800.00$                                               

Stormwater Design & Operations 54205509 New 2021 Ford Escape ( Hybrid ) Admin Duval Fleet Florida Sheriffs $26,335.00 27,652.00$                                               

Streets 10015011
New 2021 Falcon 4 TON Asphalt Recycler Asphalt Repair/Maintenance-Streets Falcon Asphalt Repair

$50,234.00
52,746.00$                                               

                                                              GOLF COURSE EQUIPMENT REPLACEMENT $145,788 153,077.00$                                             
Golf Course 10016056 1466 2009 Toro Greensmaster 3100 Mower Wesco Turf IPA $48,971.60 51,420.00$                                               
Golf Course 10016056 1469 2009 Toro Greensmaster 3100 Mower Wesco Turf IPA $48,971.60 51,420.00$                                               
Golf Course 10016056 1856 2015 Toro MultiPro 200 Spray Rig Wesco Turf IPA $47,845.00 50,237.00$                                               

-$                                                         
                                                                 GOLF COURSE NEW EQUIPMENT $24,689.00 25,924.00$                                               

Golf Course 10016056 New 2021 Ryan Renovaire Aerator 6' Brennan Golf Sales ( Three Quotes ) $8,199.00 8,609.00$                                                
Golf Course 10016056 New 2021 Wiedemann V375 Beard Equipment Sole Source $16,490.00 17,315.00$                                               

3,316,752.43$          3,482,593.00$                                          

NEW VEHICLE AND EQUIPMENT 091501


