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,_gg[_ﬁé)mm_ City of Palm Coast Next Year Budget Analysis

2018 2019 pLipli] 2020 Revised 2020 pLipli] 2021
Actual Actual (o] al Budget YTD Projected Requested
Budget Actual Amoun Amoun
54702525  [INFORMATION TECHNOLOGYFUND | 2,387,331  875,171|  562,506| 562,506/ 315,326]  672,559| 724,697
012000  [SALARIESANDWAGES |  696,198| 48,491  126,464|  126,464| 92,142 126,464 127,243
012010  [CAR/CELLALLOWANCE |  6333] 228/ @~ 910l o910 683 910/ 1,110
014000 |OVERTIME | 7403 73] o o o o o
021000  [FICATAXES | 42143 @ 2,775 7,898 7,898 5671 7,898 7,946
021100 [MEDICARE | 9854 649 1,847 1,847 1,326 1,847 1,859
022000 ~ |RETIREMENTCONTRIBUTIONS | 89509 6864  15176|  15176| 13,843 15,176/ 19,086
023000  [HEALTHINSURANCE |  128,713| = 1,672 9,728 = 9,728] 9,335 9,728 11,541
023005  |ANNUALopeBcosT | 2018 o/ o o o o 0
023030  [LIFEINSURANCE | 1069 31|  576] 576 187 576 579
023035 ~ [pmsmBILITY | 1699 471 =~ se9] =~ se9]  272| =~ 569 573
024000 [ WORKERSCOMPENSATION | 1219 =~ 36| 185 185  191] 185 146
025000  |STATEUNEMPLOYMENTCOMP | 2403 o o o o o o
~ PERSONALSERVICES = 988561 60,966 163,353 163,353 123,650 163,353 170,083
034000 |OTHER CONTRACTUALSVCS | 159,394| 162,667 123,000 123,000 68741 147,050/ 172,800
Joytel Fiber Lease 57,000 57,000
Consulting - Towers (Current Vendor: Cityscape) 20,000 20,000
Fiber Locates 36,000 36,000
Fiber Optic Consulting 5,000 5,000
FiberNet Business Plan Consulting (Current Vendor: Magellan Advisors) 3,300 0
License Fees (Current Vendor: Florida East Coast Holdings) 5,000 5,000
Joytel Internet 20,750 49,800
040000  [TRAVEL & EXTERNAL TRAINING [ 10,7100 5746/ 150000 150000 2367 3,500
NATOA Webinar Series; FLAGISA, Telecommunications & Networking Training 3,500 3,500
040040 |EMPLOYEEINHOUSETRAINING | 6925/ o/ o o 0 o
041000 ~ |COMMUNICATIONSERVICES | 145218/ o o o o o o
041100 [IT&CALLOCATION | o ol 6351 6351 4761 6351 5,966
043000  |ELEcRIcrry .| 111l 3667/ 5500 5500 2569 5370 3,870
Cell Phone Tower 250 250
Power (FPL) - Main COLO Bldg. (2850 PC Pkwy) 5,000 3,500
Fuel- Main COLO LP Tank for Generator (Annual) 120 120
045001  |PROPERTYINSURANCE | 12,125 10,264/ 11,811 11,811 11,147 11,811 5,960
045002  [LIABILITYINSURANCE | 14069 7,869 11,174 11,174 6884 6884 3,685
045003 ~ |AUTOMOBILEINSURANCE | 196 96/ o o o o o
046000 [REPAIR AND MAINTENANCESVCS | 76,771 835 14300 14300 1580 10,800, 10,800
COLO Generator Repair and Maintenance (Current Vendor: Alternative Power Solutions) 4,800 4,800
COLO Miscellaneous Repair and Maintenance (Multiple Vendors) 2,000 2,000
COLO ORR Protection (Current Vendor: ORR Protection Systems) 2,000 2,000
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54702525 [INFORMATION TECHNOLOGYFUND | 2,387,331|  875171| 562,506 562,506/ 315,326/  672,559| 724,697

FiberNet Repairs and Maintenance (Current Vendor: Empire) 2,000 2,000
046100  |FLEETMAINTENANCEALLOCATION | 1421 o/ o o 0 o
046102  |FLEETCOMMUNICATIONS | 2500 o o o o o o
048000 |ADVERTISING&PROMOTION | o o0 5709  5709) 5100 510l 5000

Website Redesign & Marketing Collateral 510 5,000
(049000 _|OTHER CHARGES AND OBLIGATIONS [ 51,787 18158/  13,753| 13,753|  10,314| 13,753

GF Admin Fee 13,753 16,076
051000  |OFFICESUPPLIES | ~~ 3743] o 1,500 1,500] 4,047 4,047
051020 ~  |SOFTWARE&CONSULTING | 610,326 o0 50000 5000 o o0 5,000
052000 ____|OPERATING SUPP&EQUIPUNDER$5K|  183466| 12229 230000 23,0000 10,278 15000 15,000

Operating Supplies (MCs, SFPs, Cables, Etc.) 5,000 5,000

Property Tax on Cell Tower Property 10,000 10,000
052005  |FUEL CHARGE 306 0 0 0 ] . o
054000 [BOOKS,PUB,SUBSCRIP,MEMBERSH| 477/ o/ 20000 20000 o 200 2,000
~ OPERATINGEXPENDITUR = 1,279,545 221,530 238,098 238,098 123,197 225,276 251,157

Fiber NET CIP - Juniper & Internet 141,938 284,183

. CAPITALEXPENDITURES 103,094 3,894 141,938 141,938 49,924 284183
091525  |TRANSFERTOITINTRNSVCFUND | 0 328654 o o o o 0

091545 55224 TRANSFER CAPITAL 0o 242648/ o o o o o
. INTERFUNDTRANSFER 0 57130214 0 0 0 0 0
092001 IN-LIEU-OF-TAX TRANSFER 16131 17,479 19117 = 19,117 18555 18555 19,274
099091 CONTINGENCY RESERVE o o o o o 123437, 0
~ OoTER 16131 17,479 19,117 19,117 18555 141,992 19,274
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Budget Actuals Amount
INFORMATION TECHNOLOGY FUND | (2,739,023)|  (734,229)|  (562,506)|  (562,506)| (562,590)|  (672,559)|  (724,697)
CHARGES FOR IT&C - INTERNAL
)
FIBER OPTIC CHARGES
JOYTEL Fiber Lease (57,000) (57,000)
Fiber Revenue - School 5 year lease (2021 - 2025) (200,000) (204,000)
PC Fiber (15,000) (15,000)
QCST Telecomm - 5 Year Fiber Lease (2021-2025) (31,440) (31,440)
~ PHYSICALENVIRONMENT = (281,147)  (280,005)  (275,340)  (275,340) (396,067)  (303,440)  (307,440)
360005 |ITRCREVENUES | (31919)|  (25389) __ (20,000)| __ (20,000)| (10,500)| _ (20,000)| __(20,000)|

Consulting Towers (3,500 each) (20,000) (20,000)

- (25,389)  (20,000)  (20,000) (10,500) ~ (20,000)
INTEREST EARNINGS | (29,516)|  (10,000)]  (10,000)| (10,217)|  (10,000) O
~ (10,000)  (10,000) (10,217) (10,0000 O
RENTS - CELL TOWERS | (305,010)| _ (399,318)| _ (257,166)| _ (257,166)| (130,398)| _ (313,119)| _ (371,257)|
CCTMPALLC (76,912) (76,912)
Diamond Communications (54,382) (54,382)
WNSS RADIO 89.3 (6,000) (6,000)
Sprint Nextel (36,773) (49,182)
AT&T 0 (104,166)
Verizon (65,942) (13,702)
T-Mobile USA (40,642) (34,445)
Metro PCS (32,468) (32,468)

CELL TOWER REV SHAR

(15,408) (26,000) (26,000)

INSURANCE & DAMAGE SETTLEMENTS

Signature; &7 74

Email: mmorton@palmcoastgov.com
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