City of Palm Coast Budget Analysis - STORMWATER FUND SUMMARY

FY 20B vs. FY20P 2021 Budget FY 20B vs. FY 21B

2020 2020 . . o 2021 . 5 &
Stormwater Fund Divisions Amended Projected A AUBZDE 5| R 25U 25 Requested AT & [ AT 5
Change Change Change Change

Budget Amount Amount

54205509 STORMWATER ENGINEERING 7,821,072 4,997,83 (2,823,238 -36.10% | 5299236| | (2,521,836)] -32% |

54205511 10,74
54205519
54209099

Total General Fund Expenditures $ (1,311,954) (915,666)

Total General Fund Revenue $ 18,381,380 $ 17,069,426 $ (1,311,954) -7.14% $ 17,465,714 $ (915,666) -5%
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-36% -32%
(2,823,238)  (2,521,836)

2018 2019 2020 2020 Revised 2020 2020 2021
Actual Actual Original Budget YTD Projected Requested
Budaet Actuals Amount Amount
6,890 2,176,383 7,821,072 | 5,299,236

R, M"-L(_;.%Mr City of Palm Coast Next Year Budget Analysis

6,89 | 7,821,072 | 3,128,331 4,997,834
012000 ~ |SALARIESANDWAGES | o] 720462  553,207| 533,913 376,380 533,913 555,080
012010 ~ |CAR/CELLALIOWANCE [ o[ 4418 3800 4320 2945 4,320 5,490
014000 ~  |OVERTIME | o] 11257 10,000/ 10,000 5,004/ 10,000 10,000
021000 ~  |FICATAXESS | ol 38309 31440 33,996/ 22,907| 33,996/ 35,306
021100 ~  |MEDICARE | o 8959 7358 7956 5354/ 7,956 8,262
022000 ~~ |RETIREMENTCONTRIBUTIONS [ o 75700 58579 63,464 45677 63,464 66,821
023000  |HEALTHINSURANCE [ o 100,086 87693 97,421 53,685 97,421 101,426
023030 [LIFEINSURANCE [ o 1,213 2,225  2,411] 716  2411] 2,538
023035 ~ |ptsaBOLITY [0 | 2,201 2,385 1,233 2,385  2,511]
024000 |WORKERSCOMPENSATION [ o/ 12208 7710/ 8347 9,821 8347 8,659
. PERSONALSERVICES = 0 974,442 764,213 764,213 523,722 764,213 796,093

City-Wide Infrastructure Stormwater Master Plan 50,000 50,000

Stormwater Capital Projects Design Services 100,000 50,000

MS4 Permitting Program 71,000 63,000

Miscellaneous Services 40,000 40,000
034000 |OTHERCONTRACTUALSVCS | 0/ 484454/ 10,000, 10,000 __ 783| 20,000

Miscellaneous Services 10,000 12,000

Structure Repairs 10,000 10,000
040000 |TRAVEL&EXTERNALTRAINING [ 0/ 7703 14,250/ 14,250, 508

American Society of Floodplain Managers (ASFM) FFMA Conference 1,750 0

Florida Stormwater Association (FSA) Conference 0 1,350

Additional Training and Items to Maintain/Renew Licenses & Certifications 300 500

041100 ~ |ITRCALLOCATION | o o o o o o 106,848
044100 ~ |FLEETREPLACEMENTALLOCATION | o/ o o o o o 7792
045000  |PROPERTYINSURANCE [ o o o o o o 35322
045002 |LIABILITYINSURANCE [ o o o o o o 21842
045003 ~~ |AUTOMOBILEINSURANCE [ o o o o o o 449
046100  |FLEETMAINTENANCEALLOCATION [ o/ o o o o o 4,486
046102 |FLEETCOMMUNICATIONSALLOCATIO | o/ o o o o o 2624
052000  |OPERATING SUPP&EQUIPUNDER$5K | 0/  31,778] 20,360/ 20,360/ 14,689 20,360/ 6,860
Truck & Hand Tools, Misc. Supplies 1,500 1,500
Uniform Shirts (62 Shirts @$30/shirt) 1,860 1,860
Boot Stipends 1,000 1,000
Calibration & Replacement of Minor/Small Survey Equipment 7,500 2,500
4GB Surface for new Swale Specialist including 1 24" monitor & 1 30" monitor 2,500 0
Wyse Station & 24" monitor (8 Training Computers) 6,000 0
052005 |
BOOKS, PUB, SUBSCRIP, MEMBERSH | .0/ 2915/ 2709 2709 2050 4,139 4,418
Association of State Floodplain Managers (ASFPM) Membership 400 400
Florida Floodplain Managers Association (FEMEA) Membership 400 400
Florida Stormwater Association (FSA) Membership 1,250 1,250
Florida Surveying & Mapping Society (FSMS) Membership 279 279
American Society of Floodplain Managers (ASFM) License/Certification 100 0
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R, RT Ef-%A5I~ City of Palm Coast Next Year Budget Analysis

-36% -32%
(2,823,238)  (2,521,836)

2018 2019 2020 2020 Revised 2020 2020 2021
Actual Actual Original Budget YTD Projected Requested
Budaet Actuals Amount Amount
5,299,236

__7,821,072| 7,821,072 3,128,331 4,997,834
Florida Board of Professional Engineers (FBPE) License/Certifi catlon 0 200
National Society of Professional Surveyors (NSPS) License/Certification 460 80
Additional Memberships, Licenses & Certifications 1,000 1,000
Books, Publishing's & Educational 250 250
Project Management Institute (PMI) Membership 0 139
Florida Engineering Society (FES) Membership) 420
—————_——
061000 iAo [ o  e12f o o o 8500 0
063000 55001  |IMPR-CONTROLSTRUCTUREREPL | o/ 10626 o o o o o
063000 55003  [DITCH&PIPEREHAB&RENEWAL | 0/  33,143| 450,000/ 450,000/ 94,115/ 485000/ 250,000
Design 50,000 50,000
Construction 435,000 200,000
(063000 55230  [CANAL PIPE & SEAWALLREPLACEME | 0/ 51,685 80,0000 80,000 5499/ 80,000 60,000
Canal End Seawalls 70,000 50,000
Pipes thru Seawalls 10,000 10,000
063000 55232  [MAJORCANALCROSSING | 0/ 81,185 1,370,000/ 2,130,000 1,446,019/ 1,732,049/ 290,000
Pipe Lining 1,508,879
Emergency Pipelining 106,100 250,000
Pipe Inspections 117,070 40,000
063000 55234  |MAJORCROSSINGW-1 [ o o o o o 24490
063000 55236  |BELLETERREBLVDPIPELINING [ o/  o| 210,000 2450000 223493 223493 0
063000 99012  |K-6(SMITHTR)CTRLSTR&MAJOR | 0| 63,226/ 965000/ 635000 55,825/ 240,000/ 410,000
Design 60,000 22,000
Construction 180,000 388,000
063000 99013  [L-4(ROYALPALMS)CONTROLSTR | 0/ 0/ 180,000/ _ 180,000 33,474/ 80,000/ 40,000
Design 80,000 40,000
(063000 99014  [DRAINAGEIMPRPROJECTS | 0/ 0/ 200,000 200,000 20,314/ 100,000/ 200,000
Design 100,000 200,000
063000 99015 [DRAINAGEIMPR-RSECTION | 0 22,735 291,000/ 131,000 34,143 65000 0|
Design 35,000 0
Construction 30,000
_u_a_a
063000 99018  |DRAINAGEIMPR-ESECTION | 0|  129,669] 1,890,000 1,890,000 132,476/ 190,000/ _ 2,400,000
Design 140,000 95,200
Construction - Phase I (Dredging) 0 1,959,800
Construction - Phase 2 (Pipes & End walls) 0 345 000
Conservation Easements/Mitigation 50,000
063000 99025  |DRAINAGEBLARE&COLBERT [ .o ..o o0 0 0 60000 70,000
Design 60, 000 70, 000
063000 99026 |DRAIN-LONDONWTYPHASEI [ .o ..o 0 0 0 60000 80,000
Design 60,000 80,000
063000 99027 __ |STORMWATERFACILITYIMP [ o o0 0 0 0 0 100,000
Facility Generator 0 30,000
Facility Generator Construction 0 10,000
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4 N (_{.gm,r City of Palm Coast Next Year Budget Analysis

-36% -32%
(2,823,238)  (2,521,836)

2018 2019 2020 2020 Revised 2020 2020 2021
Actual Actual Original Budget YTD Projected Requested
Budaet Actuals Amount Amount
5,299,236

54205509 STORMWATER ENGINEERING | 7,821,072] 7,821,072 3,128,331 4,997,834

Flag Pole - Design 0 1,000
Flag Pole - Construction 0 4,000
Facility Sign - Design 0 2,500
Facility Sign - Construction 0 12,500
Additional Parking - Motorcycle - Design 0 3,500
Additional Parking - Motorcycle - Construction 0 8,500
Building 'X' - Removal of Support at Inmate Parking - Design 0 1,500
Building 'X' - Removal of Support at Inmate Parking - Construction 0 2,500
Building 'E' - Enclose Storage Bay - Design 0 2,500
Building 'E' - Enclose Storage Bay - Construction 0 8,500
Additional Site Lighting - Design 0 2,500
Additional Site Lighting - Construction 0 10,500
(063000 99043  (WEIRREPLACEMENTP-1 | ..o o0 0 0 0 0
Design 0 125,000
MACHINERY & EQUIPMENTOVER$5K | o/ 5163 o o o 0
. CAPITALEXPENDITURES = 0 398343 6,586,000 6,586,000 2,525,869 3,913,532 4,050,000
091501  |TRANSFERTOFLEETMANAGEMENT | 0 53433, o0 0 0 0 27652
NV3-FY21 - New Ford Escape Hybrid (Stormwater Engineering) 0 27,652
091525  [TRANSFERTOITCFUND | 0 0 4540 4540 4540/ 4,540
Surface for field/desk employee with (1) 24" monitor & (1) 30" monitor for new Survey Tech 3,390 0
8GB Surface and docking station plus 24" monitor for MMajewski 1,150 0
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_%_@%m_ City of Palm Coast Next Year Budget Analysis

0% 14%
10,749 792,740
2018 2019 2020 2020 Revised 2020 2020 2021
Actual Actual Original Budget YTD Projected Requested
Budget Actuals Amount Amount
STORMWATER MAINTENANCE | 1,184,069| 3,788,489  5,855,729|  5,855,729| 4,097,738 5,866,478 6,648,469
12000 SALARIES AND WAGES | 230,994  236,302|  190,482|  172,940| 179,673|  172,940| 240,049
CAR/CELL ALLOWANCE 3278 2355] 1565|1565 _ 1,523 1,565 2475
014000 ~  |OVERTIME | 4309 901 o o 471 48 0
014999 [OVERTIME-SPECIALEVENTS | o/ o/ o o (219 o o0
021000 ~ |FICATAXES | 13541 9115 8481  10,821| 11,134  10,821] 15,027
021100  [MEDICARE | 3166 2132 1,985 2533 2603 2533 3,516
022000 ~ |RETIREMENTCONTRIBUTIONS | 26,349 16,928  11,856] 16,384/ 20,441|  24,000| 24,248
023000  [HEALTHINSURANCE | 36,286 22490 19,456  29,184|  20,271[ 29,184
023030 |LIFEINSURANCE | 393|284 451 623 356 623 920
023035  |pisABmITY | 665 430  446]  616] 613 616/ 911
024000 ~  |WORKERSCOMPENSATION | 19,006/ 3,490 6,160 6,216/ 12,292 6,216
012000 55003  [SALARIESANDWAGES | O 226,084  479,208] 397,120/ 170,727| 397,120 248,666
012010 55003 ~ |CAR/CELLALLOWANCE | o/ 1040 1,240( 1,240/ 700  1,240| 1,240
012099 55003 [PIPECREWSALARIESCONTRA | o0 (348876 o o o o o0
14000 55003 OVERTIME | o 3028 5000 5,000
21000 55003
21100 55003 MEDICARE |
22000 55003 [RETIREMENTCONTRIBUTIONS | o] 27402 30,147  48,259|  20,604| 48,259 30,444
23000 55003 HEALTHINSURANCE | o/ 60,290 58368 97,280 30,820/ 97,280 60,181
023030 55003 LIFEINSURANCE | ol 389 1,146 1834 342 1,834 1,157
23035 55003 prsaBILITY | o  s89| 1,133 = 1813 = so1] 1,813 1,146
024000 55003 ~  |WORKERSCOMPENSATION | o 12630/  20,214] 32,358 19417 32,358 15,896
012000 55105 [SALARIESANDWAGES | O] 604418 842,865  801,821| 616,797 801,821 933,220
012010 55105 [CAR/CELLALLOWANCE | o 2000 1240 1,240 1,340 1,240 1,760
014000 55105 [OVERTIME | o] 8482 50000 50000 2449 5000 5,000
021000 55105 |[FICATAXESS | o 36848 45430 50,110 36,811 50,110 58,281
21100 55105 MEDICARE |~ o 8618 10633 11,729 8605 11,729 13,641
22000 55105 [RETIREMENTCONTRIBUTIONS | o] 73,730 86,016/  95072| 74,288 95072 110,159
23000 55105 HEALTHINSURANCE | o] 135047 175,104 194,560 127,011| 194,560 238,613
23030 55105 LIFEINSURANCE | o 1115 3270 3614 1,183 3,614 4,188
DISABILITY | 0 4,145
24000 55105 |WORKERSCOMPENSATION | 0|
. PERSONALSERVICES @ 337,987
31000 [PROFESSIONALSERVICES | 123,691
34000
Canal Bank Clearing, Tree Removal and Canal 5,000 5,000
Sediment Removal 5,000 5,000
Temp Labor 15,000 15,000
Tree Removal 15,000 15,000
Stormwater Utility Site Maintenance 50,000 50,000
Inmate Crew I 62,500 62,500
Inmate Crew II 62,500 62,500
034000 55003 |DITCH & PIPE REHAB & RENEWAL | 57,497| 57,497/ 220,000/ __ 220,000( 131,358/ 220,000/ 205,000
Sod 60,000 60,000
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0% 14%
10,749 792,740

2018 2019 2020 2020 Revised 2020 2020 2021
Actual Actual Original Budget YTD Projected Requested
Budget Actuals Amount Amount
| 5,855,729| 5,855,729

4 L(_e,gm_ City of Palm Coast Next Year Budget Analysis

54205511 [STORMWATER MAINTENANCE | 1,184,069| 3,788,489
Debris Removal 30,000 30,000
Pipe 20,000 20,000
Contract Work 100,000 85,000
Equipment Rental 10,000 10,000
034000 55105  |SWALEMAINTENANCE | 0| 781,082 465000 465000/ 283,324/ 465,000 465,000
Driveway Replacements 20,000 20,000
Sod 400,000 400,000
Debris Removal 20,000 20,000
Pipe 10,000 10,000
Contract Work 5,000 5,000
Equipment Rental 10,000 10,000
034000 99019  |WEEDCONTROL | 0 0 612600 612,600/ 441,123 612,600 641,600
Weed Control on Freshwater Canals 432,000 456,000
Weed Control on Freshwater Ditches 180,000 185,000
Weed Control Cost Share Ribbon Lake 600 600
040000 |TRAVEL&EXTERNALTRAINING | 193] 1669/ 13500 13,500/ 8081 9,500 6,000
FDEP Sedimentation Inspector Training 500 0
Aquatic Pesticide License Training 3,000 3,000
CDL Training 500 500
Additional Training and Items to Maintain/Renew Licenses & Certifications 2,500 2,500

Florida Stormwater Association 3,000 0

041100  |IT&CALLOCATION | o o o o o o] 206,357
043000 ~  [ELECTRICITY | 8857 9409 o o o o o
044100 ~ |FLEETREPLACEMENTALLOCATION | o/ o/ o o o o] 792459
0450001  [PROPERTYINSURANCE | o o o o o o 31932
045002  [LIABILITYINSURANCE | o] o o o o o 19,745
045003 ~ |AUTOMOBILEINSURANCE | o o o o o o 12116
46100 [FLEETMAINTENANCEALLOCATION | o/l ol o o
46102 [FLEET COMMUNICATIONSALLOCATIO | o/ o o o
52000 OPERATING SUPP&EQUIPUNDER$5K | 3755/ 7637 118,750 118,750
Boot Stipends - Stormwater Operations (Non Project Employees) 6,000 6,000
Uniforms (all staff) 10,000 12,500
Truck & Hand Tools, Misc. Supplies 25,000 25,000
COPC Shirts 750 750
PPE 12,000 12,000
Hardware/Misc. 9,000 9,000
Irrigation Supplies 3,000 3,000
Equipment Buckets, Attachments and Accessories 10,000 10,000
Seed and Bank Stabilization Supplies 10,000 10,000
Survey Equipment Calibration and Parts 3,000 3,000
Reflective ANSI Shirts 10,000 10,000
Chemicals/Pesticides/Etc. 5,000 5,000
Small Equipment Supplies/Replacements 15,000 15,000
OPERATING SUPP&EQUIPUNDER$5K | o 1040l 15000 1500 987 1,500
Boot Stipend for Pipe Crew 1,500 1,500
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0% 14%
10,749 792,740

2018 2019 2020 2020 Revised 2020 2020 2021
Actual Actual Original Budget YTD Projected Requested
Budget Actuals Amount Amount
| 5,855,729 5,855,729
3,250

e L(_('_.gm_l_ City of Palm Coast Next Year Budget Analysis

54205511  [STORMWATERMAINTENANCE | 1,184,069 3,788,489
052000 55105 |OPERATING SUPP&EQUIPUNDER$5K [ 0| 2810 3,853 4,000, 3,250
Boot Stipend for Stormwater R&R Crews 4,000 3,250
052005 | 141,406/  133,832| 130,000/ 130,000/ 80,239/ 130,000/ 130,000
Stormwater Operation Fuel Charges 130,000 130,000
054000 |BOOKS, PUB, SUBSCRIP,MEMBERSH | 0/ 0/ 40000 40000 514/ 4,000 4,000
CDL License Issuance/Renewal 1,500 1,500
Aquatic Pesticide License Training 1,000 1,000
Additional Training and Items to Maintain/Renew Licenses & Certifications 1,000 1,000
Books, Pub, Subscriptions, Memberships 500 500
846,082 994,976 1,783,600 1,783,600 1,100,420 1,780,350 3,273,623
063000 55003  |IMPR-ALLPIPEREPLACEMENTS | 0| 841,176/ 745000 745000/ 370,908/ 745,000 820,000
Pipe & Misc. 150,000 150,000
Pipe Lining 250,000 300,000
Road Base & Aggregates 30,000 50,000
Concrete for Spillways 40,000 45,000
Contract Work 275,000 275,000
063000 81027  |[IMPROVEMENTSOTHTHANBUILDINGS | o0/ 57699 o o 0

091501 |TRANSFER TO FLEET MANAGEMENT | 0| 694,606/ 1,229,148 1,229,148/ 1,170,300/ 1,235,483 407,237
N23-FY20 - NEW 15 Yard VAC Truck (Stormwater Maintenance) 412,830 0
N24-FY20 - NEW Full Size Dump Truck (Stormwater Maintenance) 151,388 0
N25-FY20 - NEW E85 T4 R-Series Compact Excavator (Stormwater Maintenance) 90,108 0
N26-FY20 - NEW Flatbed Equipment Trailer (Stormwater Maintenance) 17,821 0
N27-FY20 - NEW F450 1 Ton Dump Truck (Stormwater Maintenance) 62,088 0
N28-FY20 - NEW F350 Regular Cab Menzi Support Truck (Stormwater Maintenance) 65,183 0
N29-FY20 - NEW CAT 305.5E2 Amphibious Pontoon Excavator (Stormwater Maintenance) 217,816 0
FY20 - New Caterpillar 926M Wheel Loader- (Stormwater Maintenance) 156,582 0
FY20 - New Stormwater-Ver Mac Message Board 1 of 2 (Stormwater Maintenance) 15,372 0
FY20 - New Stormwater-Ver Mac Message Board 2 of 2 (Stormwater Maintenance) 15,372 0
FY20 - NEW Stormwater (2) 40" Flail mowers & accessories (Stormwater Maintenance) 16,406 0
FY20 - NEW Stormwater - (1) SG60 Stump Grinder 7,255 0
FY20 - NEW Brush Mower for CAT 305.5E2 (Stormwater Maintenance) 7,262 0
NE1-FY21 - New Mack Tractor Mod. P164T/XL Lowboy Trailer- Equipment Transport (Stormwater Maintenance) 0 216,980
NE3-FY21 - New Mack Mod. GR64B/4000 gal. Poly tank Watertruck - (Stormwater Maintenance) 0 190,257

091525 |TRANSFERTOITINTRNSVCFuND | 0 o0/ 10860 10,860 10,860 10,860
Virtual Environment with 3 monitors for new Staff Assistant 1,100 0
Konica Minolta Printer (Large) for new Stormwater Building 5,100 0
Konica Minolta Printer (Small) for new Stormwater Building 3,500 0
iPad and MIFI for Vac Truck 1,160 0
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2% 37%
(11,779) 259,398

2018 2019 2020 2020 Revised 2020 2020 2021
Actual Actual Original Budget YTD Projected Requested
Budaet Actuals Amount Amount

«‘JQn@&w City of Palm Coast Next Year Budget Analysis

54205519  [STORMWATEROPERATIONS [ o/ 0 709,472
012000  |SALARIESANDWAGES [ o/ 0 | 402,750| 326,481|  402,750| 406,751
012010  |CAR/CELLALLOWANCE [ o/ 0 | 4320 2810/ 4,320 4,320
014000  |OVERTIME [ o 0 | 5000/ 5637 10,000 10,000
021000  |FICATAXES [ o o | 25553  20,047|  25,553| 25,725
021100  |MEDICARE [ o 0 | 5980 4686 5980 6,020
022000  |RETIREMENTCONTRIBUTIONS [ o/ 0 0 48,706
023000  |HEALTHINSURANCE [ o o] 58368 58368 42821 58368 65,179
023030  |LIFEINSURANCE [ o 0 | 616] 1,792  1,848|
023035  |pisABILITY [ o 0 | 1,073  1,773] 1,830
024000  |WORKERSCOMPENSATION [ o/ 0 | 18,771| 15,631
~ PERSONALSERVICES @ 0 0 586,010
034000 |OTHERCONTRACTUALSVCS [ 0 0 127,000
Alternative Treatments on Freshwater Canals 17,000 20,000
Annual Telemetry Subscription 9,471 12,000
Pump Station Maintenance & Repair 2,000 5,000
Water Level Monitoring Stations 46,000 0
Swale Dirt (Auction) 0 10,000
Water Sampling 10,000 10,000
Water Control SCADA Support & Services 20,000 15,000
Water Control Equipment Replacement & Spare Parts 0 30,000
Water Control Equipment Upgrades 0 1,000
HVAC Preventative Maintenance 0 1,000
Stormwater Facility Bug Spray 0 5,000
Generator Service Contract 0 500
Stormwater Facility Cleaning 0 17,500
040000 |TRAVEL&EXTERNALTRAINING [ o0 0 9000l 9000 924 4,050
Florida Department of Transportation (FDOT) MOT Training 750 0
Florida Stormwater Association (FSA) Training 750 750
GIS Training 500 600

FDA Aquatic Applicator License
Florida General Contractor License
Additional Training and Items to Maintain/Renew Licenses & Certifications

041100  |IT&CALLOCATION | o o o o
043000 |ELEcfRICITYY ... [ ..o .o o 0
FPCHS - Pump Station
Various Control Structures
Stormwater Facility 22 & 24 Utility Drive
043042  |WATER | o e o o
044000 RENTALS/LEASEss [ ..o .o o 0
Stormwater Facility (Utility Drive) Monthly Lease Payments
044100  |FLEETREPLACEMENTALLOCATION | o/ o o o
045001  |PROPERTYINSURANCE | o o o o
045002 LIABILITYINSURANCE [ ..o .o o 0
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2% 37%
(11,779) 259,398

2018 2019 2020 2020 Revised 2020 2020 2021
Actual Actual Original Budget YTD Projected Requested
Budaet Actuals Amount Amount

£ /{;’1 m,."‘(_‘{mr City of Palm Coast Next Year Budget Analysis

54205519  |[STORMWATEROPERATIONS | ' of o0 709472 709,472 546,969  697,693| 968,870
045003 ~ |AUTOMOBILEINSURANCE [ o/ o o o o o 1115
046000  |REPAIRANDMAINTENANCESVCS [ .o o o0 0o 0o 0 65500
Building General Maintenance & Repair 0 15,000
Landscape & Irrigation Repairs 0 2,500
Plumbing Repairs 0 2,500
Mechanical Repairs 0 2,500
Electrical Repairs 0 5,000
Structure Repairs 0 20,000
Replace Overhead Doors @ BLDG A (4) 0 8,000
Add Overhead Doors @ BLDG F (1) 0 1,000
Stormwater Office Trailer Work Stations (6) 0 9,000
046100  |FLEETMAINTENANCEALLOCATION [ o/ o/ o o o o
046102  |FLEETCOMMUNICATIONS [ o/ o o o o o 1749
049000 |OTHERCHARGESANDOBLIGATIONS| .o ..o o0 0o 0o o0 16,790
Mowing Allocation 0 16,790
OPERATING SUPP&EQUIPUNDER$5K[ o0/ 0 50000 5000 3420 6,500
Truck & Hand Tools, Misc. Supplies 1,000 1,500
Uniform Shirts (30 Shirts @ $30/Shirt) 900 300
Boot Stipends 600 1,000
Calibration & Replacement of Minor/Small Survey Equipment 2,000 0
Drone 2,000 1,500
Office, Copier and Plotter Supplies 0 1,500
Defibrillator (2) 0 4,000
Citizens Academy Food (1) 0 500
052005 |FUELCHARGE | o o 4000/ 40000 o0 4,000 4,000
BOOKS, PUB, SUBSCRIP, MEMBERSH| .o o0 2175/ 2175/ 800 2175/ 2350
Association of State Floodplain Managers (ASFPM) Membership 100 0
Florida Floodplain Managers Association (FEMEA) Membership 100 0
Florida Lake Management Society (FLMS) Membership 35 50
Florida Stormwater Association (FSA) Membership 1,250 1,300
Additional Memberships, Licenses & Certifications 250 250
APWA Membership 190 200
Books, Publishing's & Educational 250 250
CDL 0 300
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38% 14%
1,512,314 554,032

«‘Jﬁ’m@gmr City of Palm Coast Next Year Budget Analysis

2018 2019 2020 2020 Revised 2020 2020 2021
Actual Actual Original Budget YTD Projected Requested
Budaet Actuals Amount Amount
STORMWATER NON-DEPARTMENTAL | 6,931,063 1,536,577  3,995,107|  3,995,107| 2,168,792| 5,507,421 4,549,139
023005 |ANNUAL OPEB COST | 3540, 3099 o o (3417)) o 0
350 309 O 0 (34477 0 0
034000 |OTHERCONTRACTUALSvV¢s | o0 0/ 45600/ 45600 _ 27,057 45600/ 138980
Infosend (MAILING OF THE BILLS FOR THE YEAR) 50% Utility, 30% Stormwater, 20% Solid Waste - changed % for FY21 40,600 60,900
Lien Recording Fees 1/3 Utility, Stormwater, Solidwaste 5,000 5,000
Paymentus Electronic Payments (moved to 54209099-034000 for FY 21) 0 73,080
041100  |IT&CALLOCATION |  118134| 112,770  239,712| 239,712 179,784| 239,712 0|
043000 JELECfRRICITY . | ..o o0 22000 22000 10567 22000 O
Control Structures and Lift Stations 10,000 0
Stormwater Facility (Utility Drive) 12,000 0
043042  |WATER | e o 8000 8000, O 8000 O
044000 IRENTALS/LEASEs | 0l 8294 49764/  49764| 37323 49764/ 0
Stormwater Facility (Utility Drive) Monthly Lease Payments 49,764 0
044100 |FLEET REPLACEMENT ALLOCATION | 405,609/ 434,043  597,993|  597,993| 448497 597993 0|
Fleet Lease - CME/Stormwater staff 25,268 0

Fleet Lease - PW/Stormwater staff 572,725 0
045001  |PROPERTYINSURANCE | 44,027 61,087 82,362 82362 77,731 82362 0
045002  |LIABILITYINSURANCE | 51,087 54354 77,923  77,923| 48005/ 48005 0
| 10,236/  7,543| 10,236 0
046100  |FLEET MAINTENANCE ALLOCATION [  321,369| 281665 _ 354,402| 354,402 265797 354402 0
Fleet Maintenance Allocation - PW/Stormwater staff 341,927 0
Fleet Maintenance Allocation - CME/Stormwater staff 12,475 0
17,840 25500/ 25500/ 25500/ 19,425 25500/ O
o o o o o 65289
1,053,388
GF Admin Fee 418,883 553,715
Transfer to General Fund - Construction Management & Engineering 162,635 169,666
Facilities Maintenance Fee 39,838 0
Paymentus Electronic Payments (moved to 54209099-034000 for FY 21) 71,000 0
Admin Cost for billing staff time (FY20 50% FB SR Finance Tech rate) 34,111 0
Mowing Allocation (Mosquito Control Building) 9,600 0
Allocation for Finance Tech & Equipment 0 61,151
049050  |CALLCENTERALLOCATION [ o o o o o o 17,698
052000 |OPERATING SUPP&EQUIPUNDER$5K[ o/ o 70000 7000 1755/ 70000 O

Misc. expenses (office supplies, coffee etc...) 7,000

0
. OPERATINGEXPENDITUR 2,020,253 1,619,315  2,185559  2,185559 1,653,261 2,226,641 1,006,499
071000  |PRINCIPAL | 1,123906| 1,152,055 1,180,487| 1,180,487| 192,922 1,441,487| 1,490,211
072000  |INTEREST |  248174| 222422 191,082 191,082 148,140 316,278 282,723
073000  |OTHERDEBTSERVICECOSTS | o o 313716/ 313716/  57,280| 57,280 38,240
. DEBT 1685285 1,685,285 398342 1815045 1,811,174

1,374,477
091300 TRANSFERTOCAPITALPROJECTSF | .o .o o 0o o0 ol 1606187

Transfer from Stormwater Fund - Public Works 1,606,187

0
o 0o 0o 0o 0
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. {;}RIMJ‘E&{MT City of Palm Coast Next Year Budget Analysis

38% 14%
1,512,314 554,032
2018 2019 2020 2020 Revised 2020 2020 2021
Actual Actual Original Budget YTD Projected Requested
Budaet Actuals Amount Amount
54200099  [STORMWATER NON-DEPARTMENTAL |  6,931,063|  1,536,577|  3,995,107|  3,995,107| 2,168,792| 5,507,421 4,549,139
091420 ~ |TRANSF TO STORMWATER PROJECT |  3,430,339| (1,573,930) o o
092001 |IN-LIEU-OF-TAXTRANSFER | 104,851 113,616/ _ 124,263| __124.263| 120,605 120,605/ 125,279
PILOT 120,605 125,279
099091 |CONTINGENCYRESERVE | o o o o 0
~ OTHER
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R dc) City of Palm Coast Next Year Budget Analysis i~ .
‘_RIME ~( i 1,311,975{1 915,6?6/6
2018 2019 2020 2020 Revised 2020 2020 2021

Actual Actual Original Budget YTD Projected Requested
Budaet Actuals Amount Amount

STORMWATER UTILITY FUND 8,540,856)| (10,641,337)| (18,381,380)| (18,381,380)| (9,710,291)| (17,069,426)| (17,465,714
| (502,590)| | (521,556)|  (521,556)| (521,556)|  (521,556)|  (523,121)|

AD VALOREM TAXES

I

4200000

31511 FEMA - HURRICANE IRMA

SJRWMD - WEIR GRANT

STORMWATER FEES 10,710,156 10,710,156 8,920,573 10,913,420 11,970,602
Stormwater fee (10,913,420) (11,970,602)

34362 81027

|‘

MISCELLANEOUS REVENUES

INTEREST EARNINGS

I

DISPOSTION OF FIXED ASSETS

APPROPRIATED FUND BALANCE

~ (157,520)
LOAN PROCEEDS (6,992,148)| (6,992,148) (5,375,000)| (1,959,800
- (5,375,000) (1,959,800)
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City of Palm Coast
5 Year Capital Improvement Plan

STORMWATER MANAGEMENT FUND FY 20 Budget FY 20 Projected FY 21
Starting Fund Balance 2,872,607 2,872,607 4,087,665
Revenues:
Ad Valorem Taxes 521,556 521,556 523,121
Stormwater Fees 10,710,156 10,913,420 11,970,602
FEMA - Hurricane Irma Reimbursement - 154,450 -
New Debt - Loan #1a 5,295,148 1,250,000 -
New Debt - Loan #1b 4,125,000
New Debt - SRF #1 1,700,000 - 1,959,800
Interest on Investments 66,000 105,000 -
Total Revenues 18,292,860 17,069,426 14,453,523
Total Available Funds 21,165,467 19,942,033 18,541,188
Operating Expenses:
Operating Expenditures 7,769,832 7,940,710 10,282,225
- Stormwater Engineering 794,072 803,302 996,584
- Stormwater Maintenance 2,368,981 2,373,395 3,894,632
- Stormwater Operations 611,672 593,222 841,870
- Non-Departmental 2,309,822 2,347,246 1,131,778
- Debt Service 1,371,569 1,757,765 1,772,934
- New Debt Service Loan 1a 313,716 57,280 -

Total Pages: 19
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City of Palm Coast
5 Year Capital Improvement Plan

STORMWATER MANAGEMENT FUND FY 20 Budget FY 20 Projected FY 21
- New Debt Service Loan SRF 1 - - 38,240
- Land Acquisition - 8,500 -
- Transfer for Fleet Facility 1,606,187
Professional Services 031000 411,000 261,000 203,000
- City-Wide Infrastructure Stormwater Master Plan 50,000 50,000 50,000
- Stormwater Capital Projects Design Services 100,000 100,000 50,000
- M54 Permitting Program 71,000 71,000 63,000
- Design Services for Canal Dredging Projects 150,000 - -
- Miscellaneous Services 40,000 40,000 40,000
Contractual Services 034000 342,800 339,471 364,000
- Miscellaneous Services 10,000 10,000 12,000
- Annual Telemetry Subscription - SCADA 6,800 9,471 12,000
- Pump Station Maintenance & Repair 5,000 2,000 5,000
- Water Control SCADA Support & Service 46,000 20,000 -
- Water Control SCADA Support & Service - - 15,000
- Water Control Equipment Replacement & Spare Parts - - 30,000
- Water Control Equipment Upgrades - - 1,000
- HVAC Preventative Maintenance - - 1,000
- Stormwater Facility Bug Spray - - 5,000
- Generator Service Contract - - 500
- Stormwater Facility Cleaning - - 17,500
- Water Level Monitoring Stations - 46,000 -
- Swale Dirt (Auction) 10,000 - 10,000
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City of Palm Coast
5 Year Capital Improvement Plan

STORMWATER MANAGEMENT FUND FY 20 Budget FY 20 Projected FY 21
- Water Sampling 10,000 10,000 10,000
- Structure Repairs 20,000 10,000 10,000
- Freshwater Alternative Treatments 20,000 17,000 20,000
- Canal Clearing (Removal of Trees & Underbrush) 5,000 5,000 5,000
- Sediment Removal 5,000 5,000 5,000
- Temp Labor 15,000 15,000 15,000
- Tree Removal 15,000 15,000 15,000
- Stormwater Utility Site Maintenance 50,000 50,000 50,000
- Inmate Crew | 62,500 62,500 62,500
- Inmate Crew Il 62,500 62,500 62,500
Projects:
Stormwater Facility 99027 - - 100,000
Facility Generator - - 40,000
- Generator - - 30,000
- Construction - - 10,000
Flag pole - - 5,000
- Design - - 1,000
- Construction - - 4,000
Facility Sign - - 15,000
- Design - - 2,500
- Construction - - 12,500
Additional Parking - Motorcycle - - 12,000
- Design - - 3,500
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City of Palm Coast
5 Year Capital Improvement Plan

STORMWATER MANAGEMENT FUND FY 20 Budget FY 20 Projected FY 21
- Construction - - 8,500
Building 'x' - Removal of Support at Inmate Parking - - 4,000
- Design - - 1,500
- Construction - - 2,500
Building 'E' - Enclose Storage Bay - - 11,000
- Design - - 2,500
- Construction - - 8,500
Additional Site Lighting - - 13,000
- Design - - 2,500
- Construction - - 10,500
Saltwater Canal System 55230 80,000 80,000 60,000
- Pipes Thru Seawalls 10,000 10,000 10,000
- Canal End Seawalls 70,000 70,000 50,000
Stormwater Storage/Detention: 99026
London Waterway Expansion - 60,000 80,000
- Design - 60,000 80,000
L-4 Weir Replacement (Royal Palm Parkway) 99013 180,000 80,000 40,000
- Design 180,000 80,000 40,000
K-6 Weir Replacement (Smith Trail) 99012 965,000 240,000 410,000
- Design - 60,000 22,000
- Construction 965,000 180,000 388,000
P-1 Weir Replacement (West BT south of Pine Grove) 99043 - - 125,000
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City of Palm Coast
5 Year Capital Improvement Plan

STORMWATER MANAGEMENT FUND FY 20 Budget FY 20 Projected FY 21
- Design - - 125,000
Major Pipe & Canal Crossings (Replacements):
W-1 (Belle Terre @ BTMS) - 24,490 25,000
- Design - 24,490 25,000
R-1_Bridge 734076 (Belle Terre @ Royal Palms) Part of BT Part of BT -
Pipe Inspections & Lining 55232 1,370,000 1,732,049 290,000
- Pipe Inspections (60 Crossings @ $2,000/EA) 120,000 117,070 40,000
- Pipe Lining 1,000,000 1,508,879 -
- Contingency (Emergency Linings) 250,000 106,100 250,000
Belle Terre Blvd Pipe Replacement 55236 210,000 223,493 -
- Construction 210,000 223,493 -
Capacity Improvements:
Drainage Improvement Projects 99014 200,000 100,000 200,000
- Design 200,000 100,000 200,000
Drainage Improvement - R Section 99015 291,000 65,000 -
- Design - 35,000 -
- Construction 291,000 30,000 -
Drainage Improvement - E Section 99018 1,890,000 190,000 2,400,000
- Design 140,000 140,000 95,200
- Construction - Dredging 1,700,000 1,959,800
- Construction - Pipes & Endwalls - - 345,000
- Conservation Easements / Mitigation 50,000 50,000 -
Ditch & Pipe Rehab & Renewal 55003 450,000 485,000 250,000
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City of Palm Coast
5 Year Capital Improvement Plan

STORMWATER MANAGEMENT FUND FY 20 Budget FY 20 Projected FY 21
- Design 150,000 50,000 50,000
- Construction 300,000 435,000 200,000
Blare & Colbert 99025 60,000 70,000
- Design 60,000 70,000
Pipe Replacements 55003 745,000 745,000 820,000
- Pipe & Miscellaneous Materials 150,000 150,000 150,000
- Pipe Linings 250,000 250,000 300,000
- Road Base & Aggregates 30,000 30,000 50,000
- Concrete for Spillways 40,000 40,000 45,000
- Contract Work 275,000 275,000 275,000
Concrete Lined Ditch (F-section) 99016 950,000 565,000 -
- Construction 950,000 565,000 -
Swale Maintenance Rehab & Renewal 55105 465,000 465,000 465,000
- Driveway Replacements 20,000 20,000 20,000
- Sod 400,000 400,000 400,000
- Debris Removal 20,000 20,000 20,000
- Pipe 10,000 10,000 10,000
- Contract Work 5,000 5,000 5,000
- Equipment Rental 10,000 10,000 10,000
Ditch Maintenance and Rehab. 55003 220,000 220,000 205,000
- Sod 60,000 60,000 60,000
- Debris Removal 30,000 30,000 30,000
- Pipe 20,000 20,000 20,000
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City of Palm Coast
5 Year Capital Improvement Plan

STORMWATER MANAGEMENT FUND FY 20 Budget FY 20 Projected FY 21
- Contract Work 100,000 100,000 85,000
- Equipment Rental 10,000 10,000 10,000
Weed Control 99019 612,600 612,600 641,600
- Weed Control on Freshwater Canals 432,000 432,000 456,000
- Weed Control on Ditches 180,000 180,000 185,000
- Weed Control Cost Share Ribbon Lake 600 600 600
New Equipment 1,229,148 1,235,483 434,889
- Ditch Maintenance Equipment 1,076,148 1,017,234 -
- Spray Equipment (Ditches) 153,000 - -
- Additional Items 218,249
- Escape - Engineering 27,652
- Water Truck 216,980
- Low Boy 190,257
TOTAL EXPENDITURES 18,381,380 15,724,296 17,465,714

Signature: 7% 7 743

Email: mmorton@palmcoastgov.com
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