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2021 Budget

Utility Capital Fund Divisions
2020

Original
Budget

2020
YTD

Actuals

2020
Projected
Amount

FY 20B-20P $ 
Change

FY 20B-20P % 
Change

2021
Requested

Amount

FY 20-21 $ 
Change

FY 20-21 % 
Change

54029000 ADMINISTRATION 625,000 109,035 289,650 (335,350) -53.66% 670,000 45,000 7%
54029082 WASTEWATER COLLECTION 14,675,787 6,255,188 8,724,743 (5,951,044) -40.55% 11,680,000 (2,995,787) -20%
54029083 WASTEWATER UTILITY SERVICES 5,500,495 1,836,360 2,877,627 (2,622,868) -47.68% 6,755,000 1,254,505 23%
54029086 WATER PLANT #1 980,000 381,394 774,000 (206,000) -21.02% 2,625,000 1,645,000 168%
54029087 WATER PLANT #2 1,180,000 13,804 200,000 (980,000) -83.05% 2,550,000 1,370,000 116%
54029088 WATER QUALITY 3,675,000 1,327,095 2,110,000 (1,565,000) -42.59% 3,815,000 140,000 4%
54029090 WATER DISTRIBUTION 4,853,718 1,151,076 1,701,674 (3,152,044) -64.94% 2,400,000 (2,453,718) -51%
54029099 UTILITY CAPITAL PROJECTS FUND 762,038 571,572 762,038 0 0.00% 1,042,108 280,070 37%

 $  32,252,038  $  11,645,523  $  17,439,732  $ (14,812,306) -45.93%  $  31,537,108  $      (714,930) -2%

 $  32,252,038  $  11,991,665  $  17,439,732  $ (14,812,306) -45.93%  $  31,537,108  $      (714,930) -2%

Total Utility Capital Fund Expenditures

Total Utility Capital Fund Revenue

 City of Palm Coast Budget Analysis - UTILITY CAPITAL FUND SUMMARY

Utility Capital Fund Divisions FY 20B vs. FY 20P FY 20B vs. FY21B
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-54% 7%
(335,350) 45,000

2018
Actual

2019
Actual

2020
Original
Budget

2020 Revised 
Budget

2020
YTD

Actuals

2020
Projected
Amount

2021
Requested

Amount
167,319 207,241 625,000 625,000 109,035 289,650 670,000

OTHER CONTRACTUAL SVCS        82,517 81,641 150,000 150,000 49,989 50,000 225,000
50,000 225,000

OTHER CONTRACTUAL SVCS        75,102 125,600 475,000 475,000 59,045 239,650 445,000
53,400 100,000

0 50,000
15,000 15,000

0 100,000
30,000 30,000
100,000 0

0 100,000
30,000 50,000
6,250 0
5,000 0

157,619 207,241 625,000 625,000 109,035 289,650 670,000
TRANSFER TO FLEET MANAGEMENT  9,700 0 0 0 0 0 0

9,700 0 0 0 0 0 0
091501     

INTERFUND TRANSFER

OPERATING EXPENDITURES

Utility Admin Building R&R

Utility Compound Upgrade

Surface/Groundwater Interface Model     

Replace Building Roofs/Windows (6 Buildings)     

Consultant Input on CIP Development 20161298

CUP Modification Application
CUP Compliance Report

American Water Infrastructure Act Compliance
Groundwater Options
Rate / Funding Assistance

 City of Palm Coast Next Year Budget Analysis

54029000 ADMINISTRATION                

034000     

034000    89002
Technology Improvements
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-41% -20%
(5,951,044) (2,995,787)

2018
Actual

2019
Actual

2020
Original
Budget

2020 Revised 
Budget

2020
YTD

Actuals

2020
Projected
Amount

2021
Requested

Amount
2,124,490 5,072,701 14,745,000 14,675,787 6,255,188 8,724,743 11,680,000

LAND                          0 1,000 0 261,000 260,977 261,000 0
LAND - LIFT STATION REPL      0 5,000 0 0 0 0 0
FEMA GENERATOR H0026          14,527 2,030 300,000 307,996 260,364 342,500 34,500

342,500 34,500
FEMA GENERATOR H0033          23,811 3,686 280,000 282,838 249,066 361,000 37,100

361,000 37,100
FEMA GENERATOR H0034          23,811 3,686 315,000 321,228 266,337 320,100 32,500

320,100 32,500
FEMA GENERATOR H0035          23,811 3,686 290,000 296,596 189,912 331,500 33,500

331,500 33,500
FEMA GENERATOR H0036          23,811 3,686 405,000 422,290 108,219 256,100 213,000

256,100 213,000
FEMA GENERATOR H0037          23,811 3,686 295,000 298,991 238,407 334,000 34,400

334,000 34,400
FEMA GENERATOR H0242 0 0 0 100,000 47,399 128,000 415,000
PEP SERVICE INSTALLS          1,665,341 2,951,982 2,650,000 2,650,000 2,331,658 2,565,000 2,650,000

315,000 400,000
2,000,000 2,000,000
250,000 250,000

WASTEWATER PLANT EXPANSION    15,180 1,093,311 1,960,000 1,960,000 72,733 285,000 6,150,000
40,000 900,000

0 2,000,000
0 500,000

90,000 400,000
New Genset & Above Ground Fuel Storage Tank 0 500,000

10,000 1,200,000
95,000 0
50,000 500,000

0 150,000
FORCE MAINS                   16,202 490,012 4,200,000 3,869,787 1,332,508 2,618,493 600,000

2,000,000 500,000
365,145 0
250,000 100,000
3,348 0

BEACHSIDE SEWER SYSTEM        0 0 200,000 200,000 0 0 50,000
IMPR-LIFT STATION REPLACEMENT 294,185 510,938 3,850,000 3,705,061 897,607 922,050 1,430,000

300,000 300,000
0 80,000

100,000 100,000
200,000 0
50,000 0

0 100,000
50,000 150,000

063000    55245
-Lift Station Generators (LS 24-1, LS 14-1, PS 4-3, PS 57-3, PS 57-2)

063000    55244
-Lift Station Generators (PS 11-2, PS 4-2, PS C, PS 27-1k PS 58-2)

Woodhaven Pump Station 27-1     

063000    55242
-Lift Station Generators (PS 59-2, PS 59-1, PS 60-1, PS 35-2, PS 35-4)

063000    55241
-Lift Station Generators (PS 33-1, PS 34-2, PS 34-3, PS 34-4, PS 65-1)

063000    55246

Pump Station  Odor Control Systems
Commerce Blvd Pump Station     
Hargrove Pump Station     

Pump Station Upgrades

Spray Field replaced with RIBS - Conversion

063000    85003

White View, PS 24-2 to Old Kings Road     

063000    82009

063000    82003
Pine Lakes to WWTP #2

Force Main from Pump Station (Blare Castle Dr to WWTP)     

Expand Filter Capacity
Diffused air

Spray Field replaced with RIBS - Investigation     

PEP TANKS - New     
PEP TANKS - Replacements     

063000    55243

Bio solids Treatment/Disposal Improvements
Improvements to Admin Building

Headworks Bypass System & Coating Rehab
Centrifuge Replacement (Replace with Belt Press)     

-Lift Station Generators (PS D, PS E, PS 58-1, LS 22-2, PS A)

Pump Station 22-3 and 22-4     

Phase 1 PS G to Headworks

Pump Station On-Line Generator

061000    85003
061000    82003

063000    82002

 City of Palm Coast Next Year Budget Analysis

54029082 WASTEWATER COLLECTION         

063000    82001
System Upgrades

063000    55240
-Lift Station Generators (PS 23-1, PS 26-1, PS 28-1, PS 29-1, PS 29-2)
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-41% -20%
(5,951,044) (2,995,787)

2018
Actual

2019
Actual

2020
Original
Budget

2020 Revised 
Budget

2020
YTD

Actuals

2020
Projected
Amount

2021
Requested

Amount
2,124,490 5,072,701 14,745,000 14,675,787 6,255,188 8,724,743 11,680,000

 City of Palm Coast Next Year Budget Analysis

54029082 WASTEWATER COLLECTION         
152,050 0

0 150,000
20,000 500,000
50,000 50,000

2,124,490 5,072,701 14,745,000 14,675,787 6,255,188 8,724,743 11,680,000CAPITAL EXPENDITURES

Pump Station Section 25 (Parkview)     
Educator Stations Conversions

PS D Improvements

SCADA Conversion to Mission Communications     
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-48% 23%
(2,622,868) 1,254,505

2018
Actual

2019
Actual

2020
Original
Budget

2020 Revised 
Budget

2020
YTD

Actuals

2020
Projected
Amount

2021
Requested

Amount
5,332,486 1,795,056 5,575,000 5,500,495 1,836,360 2,877,627 6,755,000

LAND                          317,030 0 0 0 0 0 0
LAND                          0 0 750,000 750,000 0 0 0
RECLAIMED WATER               110,266 62,693 1,575,000 1,500,495 41,697 115,958 1,050,000

22,958 0
0 150,000

25,000 0
18,000 50,000
50,000 250,000

0 600,000
FEMA-RAPID INFILTRATION BASIN 0 0 200,000 200,000 0 0 200,000
WASTEWATER PLANT #2           3,223,506 (188,296) 700,000 700,000 274,714 411,669 3,200,000

0 150,000
0 400,000

411,669 2,350,000
0 100,000
0 200,000

GENERAL PLANT R&R             989,319 1,920,659 2,350,000 2,350,000 1,519,949 2,350,000 2,305,000
1,000,000 1,000,000
750,000 750,000
200,000 100,000
400,000 400,000

0 55,000
MATANZAS MASTER PUMP STATION  293,654 0 0 0 0 0 0
WWTP2 WETLAND DISCHARGE       398,711 0 0 0 0 0 0

5,332,486 1,795,056 5,575,000 5,500,495 1,836,360 2,877,627 6,755,000CAPITAL EXPENDITURES
063000    88015
063000    88014

Aquifer Recharge Investigation & Direct Potable Reuse

063000    85005
Gravity Pipeline Lining
Construction
Replace submersible pumps

Manhole Dishes
PEP Replacement Pumps and Panels

063000    82004

Aquifer Recharge Design and Construction

16" Discharge with Study     

Cigar Lake Water Quality Improvements-Aeration     

061000    82002
061000    82007

063000    82007

 City of Palm Coast Next Year Budget Analysis

54029083 WASTEWATER UTILITY SERVICES   

Asset Management Plan

Plant Expansion Engineering Construction

Old Kings Road Phase 1 (S. Kingwood to Kings Way) 

WTP #3 Concentrate Pipe Investigation for SS Discharge

WWTP#2 Wetland Discharge Automated Controls

RCW Main Extension to Indian Trails Sports Complex     
Citation Rd - Seminole Woods to Sesame

063000    82006
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-21% 168%
(206,000) 1,645,000

2018
Actual

2019
Actual

2020
Original
Budget

2020 Revised 
Budget

2020
YTD

Actuals

2020
Projected
Amount

2021
Requested

Amount
266,935 208,820 980,000 980,000 381,394 774,000 2,625,000

GENERAL PLANT WTP #1          266,935 208,820 980,000 980,000 381,394 774,000 2,625,000
250,000 50,000
24,000 800,000
175,000 0
150,000 0

0 125,000
HS Discharge Pump Piping Replacement & Meter Pit 90,000 450,000

0 1,000,000
50,000 50,000
35,000 150,000

266,935 208,820 980,000 980,000 381,394 774,000 2,625,000CAPITAL EXPENDITURES

Ozone Treatment - Color, Taste and Odor

A1A ET Disinfection System      
WTP No. 1 Replacement Generator and Electrical Upgrade

Slaker #1 Replacement
TTHM Reduction System

Lime Sludge Handling - Design and Facility
Re-roof (First -Filter Build, HSPS, Hypo Building, Chem Build)

063000    84002
WTP No. 1Misc. Improvements(Electrical Improvements)

 City of Palm Coast Next Year Budget Analysis

54029086 WATER PLANT #1                
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-83% 116%
(980,000) 1,370,000

2018
Actual

2019
Actual

2020
Original
Budget

2020 Revised 
Budget

2020
YTD

Actuals

2020
Projected
Amount

2021
Requested

Amount
273,385 59,771 1,180,000 1,180,000 13,804 200,000 2,550,000

GENERAL PLANT WTP2            273,385 59,771 1,180,000 1,180,000 13,804 200,000 2,550,000
50,000 900,000
150,000 450,000

0 600,000
0 500,000
0 100,000

273,385 59,771 1,180,000 1,180,000 13,804 200,000 2,550,000
UF Backwash Process Piping - Relocate Chemical Feed Lines     

CAPITAL EXPENDITURES

Filtrate Ammonia Reduction     
Membrane Replacement - NF

Ozone Treatment - Color, Taste and Odor
063000    84003

 City of Palm Coast Next Year Budget Analysis

54029087 WATER PLANT #2                
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-43% 4%
(1,565,000) 140,000

2018
Actual

2019
Actual

2020
Original
Budget

2020 Revised 
Budget

2020
YTD

Actuals

2020
Projected
Amount

2021
Requested

Amount
912,723 996,699 3,675,000 3,675,000 1,327,095 2,110,000 3,815,000

WATER PLANT #3                0 119,676 0 0 0 0 515,000
0 250,000

Oxygen Generation Equipment 0 40,000
Waste Tank Yard Plumbing 0 200,000

0 25,000
IMPR-WELLFIELD AND WELLS      471,203 577,823 3,025,000 3,025,000 788,090 1,460,000 2,650,000

300,000 1,800,000
600,000 0

0 200,000
60,000 50,000
500,000 500,000

0 100,000
IMPR-GENERAL PLANT R&R        441,520 299,200 650,000 650,000 539,005 650,000 650,000

912,723 996,699 3,675,000 3,675,000 1,327,095 2,110,000 3,815,000

Well Construction Replacements

CAPITAL EXPENDITURES

Deconstruct SW 43
063000    84004

Well SW-43 Replacement - WTP #1

Surface water/Ground water interface study
5 Year Wetland Monitoring Plan

 City of Palm Coast Next Year Budget Analysis

54029088 WATER QUALITY                 

TTHM Reduction System
063000    81010

Wellfield Expansion WTP #2 - 3 additional wells

Concentrate Anti-Scaling Investigation
063000    81019
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-65% -51%
(3,152,044) (2,453,718)

2018
Actual

2019
Actual

2020
Original
Budget

2020 Revised 
Budget

2020
YTD

Actuals

2020
Projected
Amount

2021
Requested

Amount
621,393 1,198,151 4,710,000 4,853,718 1,151,076 1,701,674 2,400,000

LAND                          0 2,800 0 0 0 0 0
OKR N WIDENING 0 0 0 356,009 0 0 0
IMPR-WATER MAINS              30,725 1,388 1,760,000 1,547,709 18,422 190,000 605,000

50,000 105,000
100,000 250,000
40,000 250,000

WTP#2 FIBER CONSTRUCTION      0 123,598 0 61,674 61,673 61,674 0
MARINELAND ACRES PH2 WM RELOCA 0 0 1,500,000 1,500,000 0 0 0
IMPR-DISTRIBUTION SYSTEM      590,668 1,070,365 1,450,000 1,388,326 1,070,980 1,450,000 1,795,000

75,000 75,000
200,000 200,000
100,000 100,000

0 150,000
100,000 100,000
520,000 500,000
325,000 580,000
50,000 50,000
10,000 20,000
10,000 20,000
60,000 0

621,393 1,198,151 4,710,000 4,853,718 1,151,076 1,701,674 2,400,000

Security     

CAPITAL EXPENDITURES

Cybersecurity     
Dist. Chlorination System Improvements     

Small Meter Change Out     
Water Quality Monitoring     

Construction
New Meter Installation

Large Backflow Preventer Replacements

Seminole Woods Transmission Main Connection

063000    84005

Canal Crossing Replacement

Fixed Base Meter Reading (SAAS/Licensed)
Residential and Sm Commercial Meters change outs

Citation/Old Kings Road/SR100 Water Main Loop

061000    81020

063000    81029

063000    54507

063000    81028

063000    81020

 City of Palm Coast Next Year Budget Analysis

54029090 WATER DISTRIBUTION            

Old Kings Road Phase 1 (S. Kingwood to Kings Way)
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0% 37%
0 280,070

2018
Actual

2019
Actual

2020
Original
Budget

2020 Revised 
Budget

2020
YTD

Actuals

2020
Projected
Amount

2021
Requested

Amount
693,346 719,771 762,038 762,038 571,572 762,038 1,042,108

OTHER CHARGES AND OBLIGATIONS 693,346 719,771 762,038 762,038 571,572 762,038 1,042,108
762,038 1,042,108

693,346 719,771 762,038 762,038 571,572 762,038 1,042,108OPERATING EXPENDITUR

049000     
GF Admin Fee

 City of Palm Coast Next Year Budget Analysis

54029099 UTILITY CAPITAL PROJECTS FUND 



Total Pages: 17 Page Number: 11

-46% -2%
14,812,306 714,930

2018
Actual

2019
Actual

2020
Original
Budget

2020 Revised 
Budget

2020
YTD

Actuals

2020
Projected
Amount

2021
Requested

Amount
(12,927,392) (12,089,528) (32,252,038) (32,252,038) (11,991,665) (17,439,732) (31,537,108)

FEMA GENERATOR H0026          0 0 (208,067) (208,067) 0 (209,997) (21,000)
FEMA GENERATOR H0033          0 0 (177,092) (177,092) 0 (219,019) (21,902)
FEMA GENERATOR H0034          0 0 (228,718) (228,718) 0 (192,845) (19,284)
FEMA GENERATOR H0035          0 0 (197,742) (197,742) 0 (202,222) (20,222)
FEMA GENERATOR H0036          0 0 (208,067) (208,067) 0 (158,359) (129,566)
FEMA GENERATOR H0037          0 0 (177,092) (177,092) 0 (203,858) (20,386)
FEMA GENERATOR H0042      0 0 0 0 0 (64,137) (256,548)

0 0 (1,196,778) (1,196,778) 0 (1,250,437) (488,908)
MARINELAND ACRES PHASE 2 WM RE 0 0 (1,500,000) (1,500,000) 0 0 0

0 0 (1,500,000) (1,500,000) 0 0 0 
INTEREST EARNINGS             (352,099) (960,032) (350,000) (350,000) (298,009) (505,408) (350,000)

(275,000) (124,445)
(230,408) (225,555)

(352,099) (960,032) (350,000) (350,000) (298,009) (505,408) (350,000)
DEVELOPER CONTRIB SPEC PROJECT 0 0 (1,000,000) (1,000,000) 0 0 0
WATER IMPACT FEE              (2,592,404) (3,240,514) (3,060,000) (3,060,000) (3,228,002) (3,335,000) (3,121,200)
WASTEWATER IMPACT FEE         (2,682,889) (3,244,705) (2,580,600) (2,580,600) (3,070,219) (3,318,000) (2,632,212)

(5,275,293) (6,485,219) (6,640,600) (6,640,600) (6,298,221) (6,653,000) (5,753,412)
APPROPRIATED FUND BALANCE     0 0 (17,169,225) (17,169,225) 0 (3,135,452) (12,706,900)

0 0 (17,169,225) (17,169,225) 0 (3,135,452) (12,706,900)
TRANSFER FROM UTILITY FUND    (7,300,000) (4,644,277) (5,395,435) (5,395,435) (5,395,435) (5,895,435) (5,687,888)

(5,895,435) (5,687,888)
(7,300,000) (4,644,277) (5,395,435) (5,395,435) (5,395,435) (5,895,435) (5,687,888)

PROCEEDS FROM DEBT - SRF      0 0 0 0 0 0 (6,550,000)
0 0 0 0 0 0 (6,550,000)

CONTR FR ENTERPRISE
384103     

DEBT PROCEEDS

382041     
Transfer from Utility Fund Revenue (R&R Contribution)

SPEC ASSESS/IMPACT
380100     

EQUITY ACCOUNTS

363215     
363230     
363235     

OKR SAD Interest
INTEREST AND OTHER E

361100     
Interest on Investments

337100    81029
GRANTS FROM OTHR LOC

FEDERAL GRANTS

 City of Palm Coast Next Year Budget Analysis

54020000 UTILITY CAPITAL PROJECTS FUND 

331501    55245

331501    55240
331501    55241
331501    55242
331501    55243
331501    55244

331501    55246
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City of Palm Coast
5 Year Capital Improvement Plan

UTILITY CAPITAL PROJECTS FUND FY 20 Budget FY 20 Projected FY 21
Starting Fund Balance 23,355,132 23,355,132 20,321,141

Revenues:
  Water Impact Fees 3,060,000 3,335,000 3,121,200                      
  Wastewater Impact Fees 2,580,600                        3,318,000 2,632,212                      
  Interest on Investments 119,592                            275,000 124,445                         
  OKR SAD Interest 230,408 230,408 225,555                         
  Future Debt as per Rate Study -                                    -                                    2,500,000                      
  Proceeds from Debt - SRF - -                                    4,050,000                      
  R & R Transfer (11% PY Actual, increased to 12.5% FY 20) 5,395,435 5,895,435 5,687,888
Special Assessment for Marineland Acres - Phase II 1,500,000                        -                                    
OKR South Sewer - Developer Contribution 1,000,000 -                                    

Grants:
  FEMA Grant - Lift Station Generators (PS 23-1, PS 26-1, PS 28-1, PS 29-1, PS 55240 208,067 209,997 21,000                            
  FEMA Grant - Lift Station Generators (PS 33-1, PS 34-2, PS 34-3, PS 34-4, PS 55241 177,092                            219,019 21,902                            
  FEMA Grant - Lift Station Generators (PS 59-2, PS 59-1, PS 60-1, PS 35-2, PS 55242 228,718 192,845 19,284                            
  FEMA Grant - Lift Station Generators (PS D, PS E, PS 58-1, LS 22-2, PS A) 55243 197,742 202,222 20,222
  FEMA Grant - Lift Station Generators (PS 11-2, PS 4-2, PS C, PS 27-1k PS 58 55244 208,067 158,359 129,566
  FEMA Grant - Lift Station Generators (LS 24-1, LS 14-1, PS 4-3, PS 57-3, PS 5 55245 177,092 203,858 20,386                            

FEMA Grant- Lift Station Generators (PS G, PS 35-2, PS 63-1, PS 63-2, PS 64 55246 64,137 256,548

Total Revenues 15,082,813 14,304,280 18,830,208

Interfund Loan repayments - OKR 101,461 101,461 106,534

Total Available Funds 38,539,406 37,760,873 39,257,883
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City of Palm Coast
5 Year Capital Improvement Plan

UTILITY CAPITAL PROJECTS FUND FY 20 Budget FY 20 Projected FY 21
Expenditures:
Operating Expenditures/Contractual Services 1,387,038 239,650 445,000
CUP Modification Application 50,000 53,400 100,000
CUP Compliance Report - - 50,000
Consultant Input on CIP Development 20161298 15,000                             15,000                             15,000                           
Water Supply Facilities Work Plan 30,000
Surface / Groundwater Interface Model 50,000                             100,000                         
Utility Admin R+R 30,000                             30,000                             30,000                           
Inventory Storage 200,000 -                                   -                                 
Replace building roofs / Windows (6 Buildings) 100,000 100,000
Utility Compound Upgrade 100,000                         
American Water Infrastructure Act Compliance 30,000 50,000
Groundwater Options 6,250
Rate/Funding Assistance 5,000                               
Admin Allocation 049000 762,038 762,038 1,042,108
Technology Upgrades 89002 150,000                           50,000                             225,000                         

Projects:
Water Treatment Plant # 3 81010 - - 515,000
TTHM Reduction System - - 250,000
Concentrate Anti-Scaling Investigation - - 25,000
Oxygen Generation Equipment - - 40,000
Waste Tank Yard Plumbing 200,000
Wellfield and Wells 81019 3,025,000 1,460,000 2,650,000
Wellfield Expansion WTP #2 - 3 additional wells 1,800,000 300,000 1,800,000
Well SW-43 Replacement - WTP #1 600,000 600,000
Deconstruct SW43 100,000 100,000
5 Year Wetland Monitoring Plan 200,000
Well Construction Replacements - LOAN PER RATE STUDY 500,000 500,000 500,000
Surface Water/Ground water interface study 25,000 60,000 50,000
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City of Palm Coast
5 Year Capital Improvement Plan

UTILITY CAPITAL PROJECTS FUND FY 20 Budget FY 20 Projected FY 21

Water Mains 81020 3,260,000                        190,000                            605,000                         
Citation/Old Kings Road/SR100 Water Main Loop (Developer) 450,000 50,000 105,000
Old Kings Road Phase 1 (S. Kingwood to Kings Way) 54507 100,000 250,000
Old Kings Road Water Main Extension to Eagle Lakes 150,000                           
North Old Kings Road Water Main Relocation  (North of SR100/Ph2) 200,000
North Old Kings Road WM Extension (N. of Matanzas) 460,000                           
Seminole Woods Transmission Main Connection 500,000                           40,000                             250,000                         
Marineland Acres Phase 2 WM relocates (Special Assessment) 81029 1,500,000

Water Treatment Plant #1 84002 980,000 774,000                            2,625,000                      
WTP No. 1 Misc. Improvements(Electrical Improvements) 50,000 250,000 50,000

WTP No. 1 Replacement Generator and Electrical Upgrade - 50,000 50,000
Lime Sludge Handling - Design and Facility - LOAN PER RATE STUDY 200,000                           24,000                             800,000                         
Re-roof (First -Wfilter Build, HSPS, Hypo Building, Chem Build) 175,000 175,000
Slaker #1 Replacement 180,000 150,000                           
Ozone Treatment - Color, Taste and Odor 250,000 1,000,000
TTHM Reduction System 25,000 125,000
HS Discharge Pump Piping Replacement & Meter Pit 90,000 450,000
A1A ET Disinfection System 100,000 35,000 150,000

Water Treatment Plant #2 84003 1,180,000 200,000 2,550,000
Membrane Replacement - NF - - 600,000
Membrane Replacement -  UF 600,000 150,000 450,000
Ozone Treatment - Color, Taste and Odor 400,000 50,000 900,000
Filtrate Ammonia Reduction 150,000 500,000
UF Backwash Process Piping - Relocate Chemical Feed Lines 30,000 100,000
Fiber Connection 81028 61,674 -

General Plant R & R - Water 84004 650,000 650,000 650,000
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Distribution System Improvements 84005 1,450,000                        1,450,000                        1,795,000                      
Canal Crossing Replacements - - 150,000                         
Large Backflow Preventor Replacements 75,000 75,000 75,000
Fixed Base Meter Reading (SAAS / Licensed) 200,000                           200,000                           200,000                         
Radio Read Metering Transmitters 520,000 520,000                           500,000                         
Residential and Sm Commercial Meters changeouts 100,000                           100,000                           100,000                         
Construction 100,000                           100,000                           100,000                         
Small Meter Change Out 325,000 325,000                           580,000                         
Water Quality Monitoring 50,000                             50,000                             50,000                           
Security 10,000 10,000 20,000                           
Cybersecurity 10,000 10,000 20,000
Dist. Chlorination System Improvements 60,000                              60,000                              -                                  
PEP System 82001 2,650,000                        2,565,000                        2,650,000                      
System Upgrades 400,000 315,000 400,000
PEP Tanks - New 2,000,000                        2,000,000                        2,000,000                     
PEP Tanks - Replacement 250,000 250,000                           250,000                         

Wastewater Treatment Plant #1 82002 1,960,000 285,000                            6,150,000                      
Headworks Bypass System & Coating Rehab 200,000 40,000 900,000
Centrifuge Replacement (Replace with Belt Press) - LOAN PER RATE STUDY 500,000 2,000,000
Biosolids Treatment/Disposal Improvements - SRF LOAN PER RATE STUDY 500,000 500,000
New Administration Building 400,000 90,000 400,000
New Genset and Above Ground Fuel Storage Tank - - 500,000
Difused air - SRF LOAN PER RATE STUDY 200,000 10,000 1,200,000
Expand Filter Capacity 110,000 95,000 -
Spray field replaced with RIBS - Investigation 50,000 50,000 500,000
Spray field to RIB conversion 150,000
Reclaimed Water Ground Storage Tank
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Force Mains 82003 4,461,000 2,879,493 600,000
Pine Lakes to WWTP #2 2,000,000                        2,000,000                        500,000                         
White View, PS 24-2 to Old Kings Road 350,000 365,145
Force Main from Blare Castle Dr.  to WWTP 1 850,000 250,000 100,000
Phase 1 PS G to Headworks 3,348                               
OKR - SR100 to future WWTP #3 1,000,000
Land Purchase 261,000                           261,000                           

Reclaimed Water Mains 82004 1,575,000 115,958                            1,050,000                      
Old Kings Road Phase 1 (S. Kingwood to Kings Way) 50,000                             18,000                             50,000                           
16" Discharge with study 250,000 22,958
WTP #3 Concentrate Pipe Investigation for SS Discharge 900,000 150,000
RCW Main Extension to the Sports Complex 125,000                           -                                   600,000                         
Cigar Lake Water Quality Improvements-aeration 250,000 25,000                             
Citation Rd- Seminole Woods to Sesame 50,000 250,000

Wastewater Treatment Plant #2 82007 1,450,000                        411,669                            3,200,000                      
Asset Management Plan 200,000 150,000
WWTP#2 Wetland Discharge Automated Controls 400,000 - 400,000
Plant Expansion Engineering Construction 411,669 2,350,000
Replace Membranes 100,000
Replace Odor Control System 750,000
Aquifer Recharge Investigation & Direct Potable Reuse 100,000
Aquifer Recharge Design and Construction 200,000
Beachside Sewer System 82009 200,000 - 50,000
Lift Station and Pump Station Generators (FEMA) 1,885,000 2,073,200 800,000
     -Lift Station Generators (PS 23-1, PS 26-1, PS 28-1, PS 29-1, PS 29-2) 55240 300,000 342,500 34,500
     -Lift Station Generators (PS 33-1, PS 34-2, PS 34-3, PS 34-4, PS 65-1) 55241 280,000 361,000 37,100
     -Lift Station Generators (PS 59-2, PS 59-1, PS 60-1, PS 35-2, PS 35-4) 55242 315,000 320,100 32,500
     -Lift Station Generators (PS D, PS E, PS 58-1, LS 22-2, PS A) 55243 290,000 331,500 33,500
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     -Lift Station Generators (PS 11-2, PS 4-2, PS C, PS 27-1k PS 58-2) 55244 405,000 256,100 213,000
     -Lift Station Generators (LS 24-1, LS 14-1, PS 4-3, PS 57-3, PS 57-2) 55245 295,000                            334,000                            34,400                            
Pump Station - FEMA - Construction 55246 - 128,000 415,000
Lift Stations and Pump Stations 85003 3,250,000 922,050 1,430,000
Pump Station Upgrades 300,000                           300,000                           300,000                         
Pump Station On-Line Generator - - 80,000                           
Pump Station  Odor Control Systems 100,000                           100,000                           100,000                         
OKR South Master Pump Station 1,500,000                        
Commerce Blvd Pump Station 200,000 200,000                           -                                  
Hargrove Pump Station 50,000                             50,000                             -                                  
Woodhaven Pump Station 27-1 100,000 - 100,000
Pump Station 22-3 and 22-4 200,000 50,000 150,000
PS D Improvements 100,000                           152,050                           -                                  
Pump Stations Section 25 (Parkview) 150,000 -                                   150,000                         
Eductor Stations Conversions 500,000 20,000 500,000
SCADA Conversion to Mission Communication 50,000                             50,000                             50,000                           
RIB Site Fencing (grant) 82006 200,000                            200,000                         
General Plant R & R - Wastewater 85005 2,350,000 2,350,000 2,305,000

- Gravity Pipeline Lining 1,000,000 1,000,000 1,000,000
- Construction 750,000 750,000 750,000
- Replace submersible pumps 200,000 200,000                           100,000                         
- PEP Replacement Pumps and Panels 400,000 400,000 400,000
-Manhole Dishes 55,000

Total Expenditures 31,913,038 17,439,732 31,537,108


