
CAPITAL IMPROVEMENT PROGRAM 



 145

CAPITAL IMPROVEMENT PROGRAM 
 
The Capital Improvement Program provides the means through which the City of Palm Coast 
takes a planned and programmed approach to utilizing its financial resources in the most 
responsive and efficient manner to meet service and facility needs.  The capital budgeting 
process is developed to achieve the following results: 
 
 Consolidating and coordinating various requests with the goal of coordinating the 

individual improvement programs of the departments. 
 
 Scheduling the proposals over the five-year or other applicable period whereby 

the Capital Improvement Program can be achieved. 
 
 Anticipating needed projects and relating them with existing and projected fiscal 

capacity. 
 
The following pages present a listing of capital improvement projects planned for fiscal years 
2009 through 2013.  The effect of these projects on the operating funds can be seen under 
“Summary by Funding Source” beginning page 147.  The General Fund contains the operating 
costs for the additional fire stations. 
 
Two new fire stations are scheduled to open in FY2009.  Staffing for these stations is included 
in the General Fund for FY2009 with increases included in the revenue and expense projections 
through 2013.  Another new station is scheduled for construction in 2013 with staffing to begin in 
FY2014.  Minimum staffing for a station is nine personnel with an estimated cost of $450,000.  
Other operating costs will be approximately $200,000 per year. 
 
The street and sidewalk projects included in the 5-Year Capital Improvement Program will 
require additional maintenance in the future.  Each project will not require staff increases or 
significant operating expenditures.  Cumulatively, we anticipate adding Public Works employees 
during the next five years and beyond.  The total cost will ultimately be in the $200,000 to 
$300,000 range but that amount will not be reached for several years. 
 
One new park will open in FY2009.  No new employees are being added in 2009, however, as 
some additional parks are planned over the next five years, it is expected to two to three 
employees may need to be added during the five year period.  The total annual cost should be 
less than $150,000. 
 
The Utility has several projects underway and planned over the next five years.  The largest is 
construction of Wastewater Treatment Plant #2.  Trainee positions are already in the budget to 
prepare for staffing the plant when it is completed in 2011 or 2012.  The addition of lift stations, 
pump stations, and other infrastructure will require the addition of maintenance staff over time.  
During the next five year period, these increases are expected to be less than $200,000 per 
year.
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