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Budget Detail 
The Budget Detail gives more information on the budget, than is shown in the Executive Summary. 
Detail information is provided on the General Fund, Special Revenue Funds, Enterprise Funds, and 
Internal Service Funds. 
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Budget Overview by Fund Type 
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General Fund Revenues by Source 

FISCAL YEAR 2013 
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General Fund Revenues by Source 

Property taxes are the single largest revenue source for the general fund. The total 

property taxes in the general fund declined during fiscal year 2012 due to a portion of 

the overall  millage (.45 mills) being dedicated to Stormwater capital projects. 
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General Fund Expenditures by Category 

FISCAL YEAR 2013 
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General Fund Expenditures by Category 

Overall general fund expenses have stabilized after a major restructuring in fiscal 

year 2010. This was in response to economic conditions in the city. 

84



General Fund Expenditures by Function 

FISCAL YEAR 2013 
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General Fund Expenditures by Function 
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CDBG Fund 
The purpose of this fund is to account for a Community Development Block Grant, 
residential housing rehabilitation program as well as the expenditures for the CDBG 
entitlement program. 
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Police Education Fund 
The purpose of this fund is to account for the revenue and expenditures associated 
with police officer education. Revenues represent a portion of the collections from 
fines and forfeitures. 
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Police Automation Fund 
The purpose of this fund is to account for the revenue and expenditures associated 
with the acquisition and upgrade of the technology of existing police equipment.     
Revenues represent a portion of the collections from fines and forfeitures. 
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Disaster Reserve Fund 
The purpose of this fund is to establish a reserve to cover the potential costs of a   
hurricane or other disaster. 
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Recycling Revenue Fund 
The purpose of this fund is to account for the receipt and expenditure of money        
received from the sale of recyclable materials collected as a part of the solid waste 
program. This fund is also used to account for the results of special events within the 
community. 
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Streets Improvement Fund 
The Streets Improvement Fund is used to track revenue associated with the half-cent 
Local Government Infrastructure Surtax and the expenditure of those funds on the 
street resurfacing program.  The surtax was effective beginning January 1, 2003 and 
continues for 10 years.  This tax is set to expire on Dec. 31, 2012. Beginning in FY07 
State Revenue Sharing monies have been placed in this fund. Approximately 30% of 
State Revenue Sharing comes from gas taxes.  
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Park Impact Fee Fund 
The purpose of this fund is to account for revenues from park impact fees and the    
expenditures of those funds. Park impact fees may be used to acquire land for parks 
and to construct parks.  It may not be used for the operation of the parks. 
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Fire Impact Fee Fund 
The purpose of this fund is to account for revenues from fire impact fees and the      
expenditures of those funds.  Fire impact fees may be used to acquire land for fire   
stations, to construct stations, or to purchase additional equipment. It may not be used 
for operations or to replace existing facilities or equipment. 
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Development Special Projects Fund 
The purpose of this fund is to account for revenues from developer contributions and 
the expenditures of those funds. Developer contributions are for specific purposes 
such as traffic signals, street lights, or sidewalks, and may not be used to cover other 
expenditures. 
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Transportation Impact Fee Fund 
The purpose of this fund is to account for revenues from transportation impact fees. 
Prior to October 1, 2004 these fees were administered by Flagler County.            
Transportation impact fees may be used to increase transportation capacity and may 
not be used for maintenance or repairs. 
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Neighborhood Stabilization Fund 
The purpose of this fund is to track the revenue and expenditures associated with 
amounts received from federal grants for housing programs. 
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Business Assistance Center Fund 
This fund accounts for the activities of the Palm Coast Business Assistance Center 
(BAC).  The BAC was started in 2011 through a unique partnership between the City 
of Palm Coast and the University of Central Florida Small Business Development   
Center. The Center’s mission is to help grow local businesses. 
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Old Kings Road Special Assessment Fund 
The purpose of this fund is to account for revenues from assessments to property 
owners and the expenditures of those funds to four-lane Old Kings Road from Palm 
Coast Parkway south to State Road 100. 
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SR100 Community Redevelopment Fund 
The City established a redevelopment area in June 2004. This fund will track revenues 
and expenditures related to redevelopment. 
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Capital Projects Fund 
The purpose of this fund is to account for revenues provided for major capital projects and to track 
the expenditures of those funds. The City allocates a portion of the ad  valorem taxes to this fund.  In 
2010 the allocation to this fund was 0.52 mills. No ad valorem taxes were allocated to this fund for 
2011 or 2012. For 2013, the allocation is .047 mills.  
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Utility Fund 
The Utility Fund is an enterprise fund used to account for the City’s water and 
wastewater utility activities.  The Utility provides services to all city residents and some 
portions of the surrounding county. 
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Utility Capital Projects Fund 
This fund is used to record revenues and expenditures related to impact fees, renewal 
and replacement transfers from the Utility Fund, and bond proceeds. 
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Solid Waste Fund 
The City contracts for solid waste services. This fund is used to track the revenues 
and contract cost for this service.   
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Stormwater Management Fund 
In July 2004 the City Council approved the establishment of a stormwater utility,       
effective October 1, 2004.  In June 2005, the Palm Coast Community Service        
Corporation’s responsibilities for a portion of the stormwater system were brought   
under the City as the Stormwater Management  Department and unified the entire 
system. 
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Building Permits & Inspections Fund 
This is a fund that was created during fiscal year 2010 to track revenues and expenses 
for the Building Permits & Inspections Department. Previously this function was       
recorded in the General Fund.      
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Golf Course Fund 
This is a fund that was created during fiscal year 2008 to track revenues and            
expenses for the Palm Harbor Golf Course that was contributed to the City. The course 
opened in November of 2009.  A  management company is being hired to  operate the 
golf course.  A transfer from the Capital Projects Fund was used for the capital cost   
related to the renovation.     
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Tennis Center Fund 
This fund was created during fiscal year 2007 to track revenues and expenses for the 
tennis center that opened in October 2007. This fund will be supported by charges for 
court rentals and tennis lessons. It is anticipated that these revenues will need to be 
supplemented by a transfer from the General Fund for a least the next few years of  
operation. A management company has been hired to operate the tennis center       
beginning in 2011. 

108



Information Technology & Communications Fund 
Information Technology & Communications was moved from the General Fund to an 
enterprise fund to begin operation of the City’s fiber optic network. Capacity on the 
network will be marketed to service providers with the revenue being used for the 
maintenance and expansion of the network, and general technology operations. 
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Self Insured Health Fund 
The Self Insured Health Fund is an Internal Service Fund that is designed to            
accumulate employer and employee insurance premiums for the purpose of funding 
health benefits for eligible participants. Transfers from the user departments provide 
the revenue necessary to accomplish this task. 
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Fleet Management Fund 
The Fleet Management Fund is an Internal Service Fund that is designed to maintain 
the City’s fleet of vehicles and equipment and to accumulate reserves for the            
acquisition of replacements for the fleet when the useful life has expired. Transfers 
from the user departments provide the revenue necessary to accomplish this task. 
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Department Funding 
Departmental responsibility may cross funds. The table on this page and the next 
identifies the funding sources for department  activities. 
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Department Funding (continued) 
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City Council     
The City Council is the elected legislative and policy body for the City of Palm Coast.  
As the City Council, they establish policies that will provide for the protection, safety, 
and general welfare of the citizens of Palm Coast.  These policies help create a quality 
environment, insure that municipal services are provided at an economic cost, and that 
future needs of the City can be met. The City Council appoints the City Manager, City 
Attorney, and the external auditors who perform the annual audit of the City finances. 

     * Budgeted at $11,400 per year. 

    ** Budgeted at $9,600 per year. 114



City Council 
Performance Measures 
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Administration 

Department Summary 

The City Manager’s office is responsible 
for  implementation of all policies         
established by the City Council and for 
directing the operations of the City    
government.  The Manager provides 
guidance to all City departments and 
submits the annual budget  designed to 
achieve the goals of the Council.  The 
City Manager prepares alternatives and 
makes   recommendations that will assist 
the    Council in achieving the goals they 
have established.  The  office also     
provides clerical services for the Mayor 
and Council. 

 

The City Manager’s office consists of the 
Community Relations function, functions 
of the City Clerk, Purchasing and      
Contracts Management, Economic      
Development, and Human Resources. 

 

The City Clerk acts the Secretary to the 
City Council. The office of the City Clerk 
has the Records Management and Land 
Management function and performs    
Supervisor of Elections duties. The    
Secretary to the City Council is            
responsible for   preparing agendas and 
minutes for City Council meetings, as 
well as the processing of all City          
ordinances, resolutions, and             
proclamations adopted and/or approved 
by City Council. The Records function of 
the City Clerk’s office is the official     
record keeper for all City documents  
setting guidelines for the management 
and retention of these documents, as 

well as handling the scanning, indexing 
and   destruction of all City documents.  
Due to the fact that this function is the 
official records holder, the City Clerk’s 
office   also handles citizens’    requests 
for public information and records. The 
Land Management function is              
responsible for handling the              
management of all City property, to      
include   closings. Land Management 
function keeps an active record of all 
City owned   properties. As the            
Supervisor of Elections the City Clerk’s 
office is responsible for City  elections 
and works in  conjunction with the  
County  Supervisor of Elections, in  over-
seeing City of Palm Coast elections. 

 

Law Enforcement is provided by the 
Flagler County Sheriff’s Office.  The City 
has a contract with the Sheriff for        
additional officers, above a base level of 
service, to provide extra officers within 
Palm Coast. 
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Administration 
Department Objectives  
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Administra�on 
Organiza�onal Chart 
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Administration 
Performance Measures 
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Administration 
City Manager 
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Administration 
Community Relations 
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Administration 
Purchasing and Contracts Management 
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Administration 
Economic Development 
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Administration 
City Clerk 
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Administration 
Human Resources 
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Administration 
Law Enforcement 
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City Attorney 
Department Summary 

The City utilizes the services of a legal firm, 

which in accordance with the City Charter, is 

directly responsible to the City Council and is 

the City’s legal representative. The City’s legal 

representative shall be responsible for advising 

and representing the City Council, the City 

Manager and all City departments, officers and 

advisory boards and agencies of City              

government in all legal matters relating to their 

official responsibilities.  

 

The City’s  legal  representative serves as    

general  counsel to the City and handles its   

legal matters.  The legal representative defends 

and prosecutes for the City in civil litigation,  

ordinance violations and administrative        

proceedings. Litigation in State and Federal 

courts includes, but is not limited to, eminent 

domain, civil rights actions, inverse              

condemnations, mortgage and lien               

foreclosures, property assessment disputes, 

challenges to City codes and ordinances,      

appeals for review of City Council                  

decisions, and code enforcement lien          

foreclosures. Administrative proceedings       

include, but are not limited to, internal         

hearings of the Planning and Land                 

Development Regulation Board; Code           

Enforcement Board hearings; and hearings    

before State administrative law judges in 

growth management, labor cases and            

environmental  cases.   

 

The City’s legal  representative is  responsible 

for conducting legal research,  drafting,         

reviewing and  revising ordinances,              

resolutions, contracts, real property               

instruments, and proposed legislation.  The 

City’s legal representative is an integral part of 

the City’s Land Development Code process and 

the City’s comprehensive planning                 

program. The City’s legal representative assists 

City staff in bankruptcy cases; assists in the     

collection of code enforcement fines, costs, 

fees and  special assessments; and files claims 

when necessary.  

 

The City’s legal representative continues to   

reduce the costs associated with representation 

of the City by keeping to a minimum the         

reliance on outside counsel for both litigated 

and non-litigated matters.  

 

The City’s legal representative is  also working 

on a system of standard City legal forms to be 

used by City staff and the public. 

 

The Paralegal position was created to assist 

city staff with the preparation of ordinances, 

resolutions and other legal documents that are 

then reviewed and approved by the city           

attorney. 
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City Attorney 

128



Financial Services 

Department Summary 

The mission of the Financial Services 
Department is to help the City of Palm 
Coast meet its goals for the future  by   
providing fast   and efficient services to 
citizens, businesses, customers,       
vendors, employees and other City     
departments while adhering to local, 
state, and federal laws and regulations.  

 

The Financial  Services Department    
includes   Finance/Budget, Utility Billing, 
and Business Tax Receipts functions. 
These functions are provided through 
two   divisions, the Utility Fund and the       
General Fund divisions.  

 

The Department provides sound          
investment and revenue  advice to the 
City Officials, budget guidance to the 
City Manager and  Department            
Directors, audit services in accordance 
with state and federal laws, licensing  
assistance to City businesses, billing 
services for the City’s Utility Department, 
and financial and tax consulting services 
to the departments.  

 

The Department performs these       
functions with a streamlined staff      
structure by utilizing, cross training, multi
-tasking, and matrix management to 
achieve cost effective services for the 
City. 

 

The Local Business Tax Receipt Division 
(formerly Occupational Licensing) is     

responsible for the issuance of all Local 
Business Tax Receipts. The Division   
also issues Door to Door and Right of 
Way Solicitation Permits. This division 
also works closely with the City’s     
Business Assistance Center (BAC). 

 

The Government Finance Officers       
Association of the United States and 
Canada (GFOA) awarded a Certificate of 
Achievement for Excellence in Financial 
Reporting to the City of Palm Coast for 
its comprehensive annual financial      
report eleven consecutive years. 

 

The City of Palm Coast also received  
the GFOA Distinguished Budget         
Presentation Award for nine consecutive 
years. 
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Financial Services 
Department Objectives  
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Financial Services 
Organizational Chart  
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Financial Services 
Performance Measures 
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Financial Services 
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Community Development 
Department Summary 

The Community Development Department   
consists of five main functions; Planning,    
Building Services, Code Enforcement, Capital 
Projects, and Economic Development. Together 
they assure and maintain the City’s aesthetics, 
health, safety and welfare, and protection of   
natural resources. The budget provides for    
necessary training, certification for licensed   
personnel, continuing education as well as    
customer service and cross-training programs 
for all staff. 

 

The Planning Division focuses on implementing 
the Comprehensive Plan and Land                
Development Code to ensure a high quality of 
life in the City through a balanced approach to 
development review and analysis.  The       
Planning Division is currently implementing    
paperless project plan review.  

  

The Building Permits Division focuses on       
implementing the Florida Building Code to     
ensure that all physical structures are           
constructed in compliance with all applicable 
codes, to ensure the public health, safety, and 
welfare.  The responsibility of the Building      
Division includes; permitting, plan review, and 
inspection. The budget allows for the 90% fee 
reduction adopted in 2009, to continue through 
December 31, 2012. The budget also provides 
for continued software and application enhance-
ments to facilitate paperless project review. 

  

The Code Enforcement Division oversees the 
enforcement of City Codes, including such    
nuisance issues as parking on the lawn, litter 
and debris, abandoned properties, overgrown 
conditions, noise complaints and all issues    
related to animal control to include nuisance   
animals, animals running at large and animal 
cruelty.  Additionally, Code oversees the        
enforcement of wildfire mitigation and tree      
removal regulations. The risk of wildfire in the 

City of Palm Coast is substantial under          
expected   climatic conditions and weather     
patterns.  The City has developed a hazard   
mitigation process to address the evolution of 
the City’s development from a pine plantation to 
a residential community which includes          
selective mowing of brush.  Such mitigation also 
helps the           community conserve its natural 
resources for aesthetic, environmental, and 
Stormwater    management purposes. Code  
Enforcement   implements the City’s Code of 
Ordinances by proactively patrolling the City 
and monitoring citizen complaints to ensure 
compliance.  The budget allows the division to 
start moving toward cost effective and mobile 
technology to increase staff efficiency in the 
field. 

 

The Capital Projects Division is responsible for 
managing the construction of projects for the 
City. This division continues to seek and obtain 
federal grant funding for projects, including side-
walks, paths, and trails.  

 

Planning is responsible for Drafting and    
Maintenance of the Comprehensive Plan and 
Land Development Regulations. 

 

The Comprehensive Plan, adopted by the City 
Council in 2004, provides the City's "roadmap"    
comprised of goals,  objectives, and policies 
through 2020. The primary function of the   
Planning & Zoning Division is to implement this 
plan while ensuring that it remains updated to 
properly reflect changing    conditions within the 
community. 
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Review of Development Plans and Issuing       

Development Orders 

Site Plans for new multi-family,  commercial, 
office, and industrial developments are          
reviewed and    approved by the City's technical 
review staff to ensure application submittals are 
in compliance with City codes and ordinances, 
and issue development  orders when projects 
are approved. Technical  review staff also     
reviews subdivisions for both   residential and 
non-residential projects. 

 

Review, Processing, and Monitoring   of  

other Development-related  applications 

In addition to site plans and subdivisions, there 
are other development-related applications 
which must be reviewed and processed on a 
monthly basis   including variances, special     
exceptions, public/semi-public/special uses,  
rezonings, and applications for home     occu-
pations. Depending upon the specific type of 
application, the Planning & Zoning business 
processes may include educating applicants, 
preparation of reports and  recommendations, 
and presentation of cases to the Planning and 
Land Development Regulation Board (PLDRB) 
and City Council. In fact, the Planning & Zoning  
Division acts as primary staff to the PLDRB - 
yet another main aspect of its processes. 

 

Larger, more complex applications, such as  
Developments of Regional Impact (DRI) and 
Future Land Use Map (FLUM) amendments, 
are also part of the  Planning & Zoning process-
es. DRIs also involve ongoing monitoring efforts 
to ensure developer compliance with  develop-
ment agreements. 

 

In 2004, the City Council established the 
SR100 Community Redevelopment Area (CRA) 
and adopted a Redevelopment Plan and a tax 
increment financing district. Administration of 

the SR100 CRA, shall involve investing the tax 
increment revenues in accordance with the plan 
guideline to help spur the redevelopment of  
private property, a major  business process of 
the Planning & Zoning Division. It is expected 
that this business process will continue to ex-
pand in the 5-year timeframe as tax  increment 
revenues increase exponentially with commen-
surate increases in developmental pressures. 

 

The Economic Development Team is a               
multidisciplinary working group tasked with           
implementing “Prosperity 2021,” the City’s Plan 
for   growing our local economy. Planners,    
accountants, information technology             
professionals, public relations and City event  
planners, and City management work on a     
variety of programs and projects focused on the 
three key areas of Prosperity 2021: neighbor-
hoods, business districts, and the overall 
Citywide economic conditions. This includes the 
federally funded   Neighborhood  Stabilization 
Programs and Housing Rehabilitation Program, 
as well as Recruitment and Marketing, the  
Business Ready Program, the Business        
Assistance Center, and working with various 
governmental and private sector agencies to 
make our local economy stronger. Using distrib-
uted funds from the dissolution of Enterprise 
Flagler, the Business Assistance Center     
Guarantee Assistance Program (GAP) will   
provide another tool to assist clients of the  
Business Assistance Center in obtaining       
access to capital. Through the stimulation of 
private investment, the City aims to encourage 
creation of permanent, private sector jobs and 
increase the  local tax base. The loan          
guarantee can be used for business expansion 
needs, working capital, and/or establishing a 
line of   credit.  

Community Development 
Department Summary                                                         (continued) 
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Community Development 
Capital Projects 

Completed Projects in 2012: 

Construction of various trails/paths were    
completed in 2012 to include: 

 Rymfire to Lehigh Path 

 Belle Terre Phase III 

 Palm Harbor Path 

 Whiteview Path Ph II 

 Indian Trails Sports Complex Storage 
Building 

 

Under Construction or Design: 

 Seminole Woods Path construction to 
begin in 2013 

 Bull Dog Drive Design completed in 
2012 and scheduled to continue in 
2013 

 Longs Landing Design was          
completed in 2012 and design is 
scheduled to continue in 2013.    
Construction is planned to start in 
2014. 

 Holland Park Improvements design 
started in 2012 and design is to     
continue in 2013 with construction 
not yet planned.   

 Pine Lakes Parkway North design 
was completed in 2012 and           
construction is scheduled to begin in 
2013. 

 Royal Palms shoulder design began 
in 2012 and design will continue in 

2013. Construction is scheduled to 
begin in 2013 as well. 

 Design for bridge rehabilitation on 
Palm Harbor was completed in 2012 
and construction is scheduled to 
begin in 2013. 

 Old Kings Road North widening       
design was completed in 2012 and 
scheduled to continue in 2013.  

 Palm Coast Parkway six lane right of 
way design was completed in 2012. 
Construction is scheduled for 2013. 
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Community Development 
Department Objectives  
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Community Development 
Organizational Chart  
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Community Development 
Performance Measures 
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Community Development 

Planning     
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Community Development 

Building Services 
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Community Development 

Code Enforcement 
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Fire 
Department Summary 

The Fire Department provides basic 
and advanced life support and fire            
suppression/prevention services. 
The fire service area includes the 
City, as well as mutual aid         
response, when needed, within 
the County and other                
municipalities. In addition, the   
department is responsible for    
enforcing City, State, and Federal 
Fire and Life Safety Codes.  This 
is  accomplished by performing     
building and site plan reviews, 
business inspections, and public 
education.   

 

Three new stations were opened 
in fiscal year 2009, one of which 
also houses Fire Administrative 
Offices.  A total of 59 FTE’s and 
27 Volunteer members operate 
out of 5 fire  stations located 
throughout the City.  The          
Department is  licensed for       
Advanced Life Support (ALS), non
-transport with all front line        
apparatus licensed for ALS      
service.  The results of a station 
location/fire response zone      
evaluation study   conducted by 
an outside consulting firm as well 
as an    Insurance Services       
Organization  survey, will likely   
result in the need for  additional 
stations and services throughout 
the City in the future. (The City 
I.S.O rating is  currently a 4).   

 

All front line fire apparatus are 
equipped with laptop technology    

interfaced with the Flagler  
County Sheriff’s Office          

Computer Automated Dispatch  
system.  A traffic signal control   

system has also been installed in 
front line fire  apparatus to  allow    

responding emergency            
apparatus, when  responding to an  

incident, the   ability to control traffic 
lights in order to reach their            

destination with minimal               
traffic delays. 
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Fire 
Department Objectives  
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Fire 

Organizational Chart  
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Fire 

Performance Measures 

146



Fire 
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Public Works / Utility 
Department Summary 

Public Works is responsible for providing 
the City’s water and wastewater services, 
maintenance and repairs to City streets, 
the drainage swales, and other rights
-of-way, including striping, signals, 
signage, litter collection, and      
mowing.  The department also    
manages the City’s fleet of      
vehicles and large equipment. 

 

The Fleet Management (FM) 
Fund is an Internal Service Fund 
that is designed to maintain the 
City’s fleet of vehicles and  
equipment and to accumulate           
reserves for the acquisition of           
replacements for the fleet when 
the useful life has expired.  
Transfers from the user           
departments provide the         
revenues  necessary to           
accomplish this task. 

 

The Utility Division provides water, 
wastewater and reuse services to the 
City of Palm Coast and surrounding     
areas.  The Utility operates as an          
enterprise fund utilizing its operating    
revenues and capacity fees to cover its 
expenses with no support from tax      
dollars.   

 

The initial purchase of the utility system 
as well as major capital  expenditures, 
have been financed through the           
issuance of Revenue Bonds. In          

 

 

addition, State Revolving 
Fund loans have been         

acquired to fund recent       
expansions of the 

wastewater collection,          
treatment and reuse             

facilities. It is the                
responsibility of the Utility   
Division to  deliver a high      

quality of service to the  citizens 
of Palm Coast and                  

surrounding areas. This       
includes following all            

mandated compliance rules 
and regulations set forth        
in the operating permits       

issued by the various         
regulatory authorities and to 
be responsible  stewards of       

the environment. The                 
department maintains a 
twenty-four hour, seven   

day a week emergency call 
service to respond to the 

utility service needs of 
the citizens. 
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Public Works / Utility 
Department Objectives  
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Public Works / Utility 
Organizational Chart  
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Public Works / Utility 
Performance Measures 
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Public Works / Utility 
Water Service Area Map 
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Public Works / Utility 
Sewer Service Area Map 
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Public Works / Utility 
Streets 
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Public Works / Utility 
Facilities Maintenance 
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Public Works / Utility 
Parks Maintenance 
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Public Works / Utility 
Fleet Management 

157



Public Works / Utility 
Administration 
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Public Works / Utility 
Utility Maintenance 
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Public Works / Utility 
Wastewater Collection 
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Public Works / Utility 
Wastewater Treatment 
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Public Works / Utility 
Water Plant 1 
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Public Works / Utility 
Water Plant 2 
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Public Works / Utility 
Water Plant 3 
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Public Works / Utility 
Water Quality 
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Public Works / Utility 
Water Distribution 
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Public Works / Utility 
Customer Service 
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Public Works / Utility 
Utility Non-Departmental 
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Public Works / Utility 
Stormwater Operations 
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The Department is responsible for       
assisting with the design,               
construction, and maintenance of the 
City’s infrastructure. Protocols have 
been set to ensure that new    
construction will meet the           
established technical standards 
and achieve a high quality of life, 
as  determined by the elected   
officials. 

 

In 2004, the City of Palm Coast             
established a Stormwater Utility 
and the technical administrative 
functions of this utility are         
performed by the Engineering & 
Stormwater Department and are a  
separate function from the          
Engineering Division of the            
department. 

 

The Stormwater Division     
functions include: maintaining 
the freshwater and saltwater   
canal systems, modeling the  
existing stormwater drainage 
system,  implementing the      
revised Stormwater Ordinance, 
calculating the equivalent residential 
units (ERU) for stormwater billing 
purposes, and preparation of plans 
for replacement or repair of the 
drainage system. 

 

 

 

 

 

The Engineering Division 
functions  include: plan    

review of new infrastructure 
and  developments, establishing 

technical standards, inventory 
of infrastructure assets, and 

supporting all other                
departments with                 
technical issues. 

 

 

Engineering and Stormwater 
Department Summary 
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Engineering and Stormwater 
Department Objectives  
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Engineering and Stormwater 
Organizational Chart  
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Engineering and Stormwater 
Performance Measures 
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Engineering and Stormwater 
Stormwater Utility Service Area 
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Engineering and Stormwater 
Engineering 
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Engineering and Stormwater 
Stormwater Management 
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The Palm Coast Parks and Recreation 
Department provides comprehensive, 
quality and safe parks and recreation 
programs,  facilities and services to    
enrich the quality of life for all        
residents and visitors to Palm Coast. 

 

In recent years the City has worked 
hard to  improve its Parks and     
Recreation infrastructure by     
building the Palm Coast Linear 
Park, working with the Florida      
Inland Navigation District to build 
the southern trail along the          
Intra-Coastal Waterway,             
Waterfront Park, Heroes Park, 
Seminole Woods Neighborhood Park 
and the Palm Coast Tennis Center. 
With these projects complete along 
with the renovation of Palm Harbor 
Golf Course, the department focus 
has  shifted to enriching the lives of 
our residents through quality       
recreation programs,  activities and 
events. 

 

The Palm Coast Parks and          
Recreation Department continues to 
provide our  families with a quality, 
safe summer camp experience for 
toddlers, school aged youth and 
teens.  

Residents can  also       
participate in a variety of 

aquatic programs, athletic       

leagues, trips and tours,  
lectures and workshops or 

spend the day at one of our 
annual events including the 

Rock-n-Rib fest, Egg-
stravaganza, Parks and     

Recreation Month              
Celebration, Seafood Festival 
or the Starlight Holiday Event. 

 

 

Recreation and Parks 
Department Summary 
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Recreation and Parks 
Trail and Recreation Facilities Map 
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Recreation and Parks 
Department Objectives  
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Recreation and Parks 
Organizational Chart  
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Recreation and Parks 
Performance Measures 
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Recreation and Parks 
Recreation / Athletics 
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Recreation and Parks 

Tennis Center 
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Recreation and Parks 
Golf Course 
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The purpose of this area is to provide for expenditures that are not  related 
to a specific City department. These include community grants, transfers to 
other funds, reserves, and other types of expenditures. 

General Fund Non-Department 
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Information Technology and Communications 
Department Summary 

The Information Technology &           
Communication Department’s (IT&C)    
primary role is to provide services to    
other City departments and to distribute 
information to our citizens and            
customers. These services are provided 
by three divisions: IT Applications, IT  
Operations, and Video Produc-
tions.   Services IT&C  provides to our    
citizens and customers include   develop-
ment and maintenance of the City’s    
website, the introduction of additional     
E-Gov online services, automated voice 
solutions (IVR), and to provide              
informative, and emergency information 
via the City’s cable channel PCMA 
TV199.  

 

Chief among our goals this year is       
improving interagency cooperation and 
improving local  services for Palm Coast 

residents. In cooperation with Flagler 
County, we will create a unified          
emergency communications network 
used by all Flagler   County agencies by 
merging existing 800 MHz networks.  
Palm Coast FiberNET, a municipal 
owned, fiber based open  access        
network, began  offering service in late 
FY2010.  This will provide an  additional 
revenue source   going forward. 

 

Continuing in the direction of “going 
green”, IT&C has continued to implement 
paperless solutions this year to conserve 
resources and streamline processes. The 
IT&C department will continue to improve 
vital City processes while introducing 
new services where appropriate. 

 

 

Palm Coast FiberNET 

Business at Lightspeed 

The City of Palm Coast’s high performance fiber         

network is available for business and  commercial use in 

Palm Coast. The goal of this effort is to create            

business opportunities for private sector service          

providers, lower the cost of telecom and broadband for 

local businesses and to help attract new businesses and 

job opportunities to the City. Broadband connections to 

businesses provide Internet access, a wider variety of 

telephone, videoconferencing, and other business class 

services. 

186



Information Technology and Communications 

Department Objectives  

187



Information Technology and Communications 

Organizational Chart  

188



Information Technology and Communications 

Performance Measures 

189



Information Technology and Communications 

190




