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Workforce Talent

Implementation Through a Team Approach

Using a team approach, our talented workforce has begun implementing objectives and strategies to
achieve City Council goals. The use of a team approach is an effort to foster individual skills and highlight
the talent that exists within our workforce. These teams have proven to be a critical component in
accomplishing all of the goals in the Strategic Action Plan.

New teams are created as the need arises and are phased out if and when the team’s objective is met. A
team evaluation is done each year to determine if the team is on track or if new direction is needed. At that
time, strategies for the next year are also identified. The City Manager oversees all of these teams. Teams
have performance measures to track progress and meet quarterly with the City Manager to provide a
quarterly progress report.

Goal 1 Expansion - To anticipate the need for additional services and infrastructure to provide op-
portunities for mixed use development with goods, services, and employment.

Infrastructure Team
Team objective: Ensuring a comprehensive and cohesive approach towards planning, implementing and
maintaining the City’s overall infrastructure.

Drainage Team
Team objective: To coordinate all drainage concerns on the design and construction with all City Depart-
ments on any projects in the City whether public or private.

Parks Team
Team objective: To coordinate city recreational projects and the design and maintenance standards of city
park facilities.

Goal 2 Economic - To develop and maintain a strong economy by supporting the growth and
development of new and existing businesses while creating an environment to attract new
companies that align with our values.

Economic Development Team
Team objective: Enhance the local economy by maintaining our neighborhoods, helping existing business-
es, and attracting investment.

Public Private Partnership (P3) Team
Team objective: To facilitate and enhance the effectiveness of the development process; improve
coordination, project reviews, inspections, customer service, technology, communication and overall quality.

Brand + Team
Team objective: To strengthen and expand brand awareness while exploring new ways to enhance public
engagement.
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Goal 3 Finance - To leverage our financial strengths while ensuring the City remains committed to
fiscal responsibility in delivering value-added services to residents and businesses.

Internal Controls Team
Team objective: Assuring achievement of the City of Palm Coast’s objectives in operational effectiveness
and efficiency, reliable reporting and compliance with laws, regulations and policies.

Process Improvement Team
Team objective: Evaluate the effectiveness of existing processes and recommend improvements that will
increase efficiency.

Safety Team
Team objective: Establish and maintain a safe and efficient workplace environment by analyzing

preventable losses and implementing procedures and/or programs to prevent injury and mitigate losses.

Fibernet & Communications Team
Team objective: Evaluate current FiberNet and City Cell tower assets along with their respective sales
processes to create a plan to enhance the services they provide and expand resources to increase profits.

Goal 4 Environmental - To blend our residential and commercial properties with our "City of Parks
and Trails" image to create a sustainable framework of visual appeal while caring for our land,
water, air, and wildlife.

Green Team
Team objective: To enhance the quality of life for our citizens by reducing the City’s footprint on natural re-
sources and promoting sustainable practices

Floodplain Management Team

Team objective: To support and educate our citizens about flood hazards and the National Flood Insurance
Program, while ensuring a safe community through steadfast stewardship of floodplain management, haz-
ard mitigation, open space protection and comprehensive stormwater management.

Goal 5 Quality of Life - To enhance the quality of life for our citizens by providing safe, affordable,
and enjoyable options for cultural, educational, recreational, and leisure-time events.

FEST Team:

Team objective: Enrich the lives of our citizens and visitors by providing family-friendly events to the public
that celebrates community spirit through various forms of entertainment, festivals, tournaments, and activi-
ties to showcase the City of Palm Coast and stimulate economic growth in our community.
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Strategic Action Planning (SAP) Team
Team objective: To ensure a steadfast pursuit of the City’s Vision through the Strategic Action Plan process
while regularly reporting progress to City Council and the citizens of Palm Coast

SERT Team
Team objective: To regulate City and Non-City sponsored special events that occur in City limits.

Goal 6 Workforce Talent - To develop and implement a comprehensive plan to improve City
employee skills and performance through education and training; performance management; and
personal development opportunities.

Performance Evaluation Team

Team objective: To provide a mechanism for employee checks and balances with the introduction of an
evaluation tool that will rate the performance of employees against the goals and expectations of the
departments, City Council and citizens of Palm Coast

Wellness Team

Team objective: Create a culture of health and wellness and empower employees with the knowledge,
support and incentives to take control of their health through awareness, assessment and ongoing
education while generating a positive return by lowering health care costs.

BAM Team
Team objective: Identify, develop and implement programs that make employees feel motivated,
recognized and valued.

EAT Team
Team objective: Develop and implement a comprehensive plan to improve City employee skills and
performance through education and training.
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Leadership Program

LEADERSHIP INTERN TRAINING EXPERIENCE (LITE) PROGRAM

In January 2012, the City of Palm Coast City Manager implemented a management development program
for professional employees interested in developing their skills while taking challenges beyond primary roles
and expertise.

Through the Leadership Intern Training Experience (LITE) team concept, employees are provided the
opportunity to work directly with the City Manager and other members of top management. The concept
dually serves the City of Palm Coast City Council Goal 6 for Workforce Talent with the implementation of
Approaches (projects) through the following Objectives and Strategies:

Objective 6.1: To develop a program to improve staff retention and recognize individual skills and talents
— Strategy 6.1.1: A program to identify individual skills and foster improvement of professional
skills and talents
= Strategy 6.1.3: Develop an Employee Motivation and Reward Program
Objective 6.2: To develop in-house and identify external training opportunities for employees
— Strategy 6.2.1: Create a comprehensive training program

Program Objectives
To address City needs for executive leadership and to develop additional capacity within the City
organization to provide executive leadership for projects and issues not normally accommodated/
accomplished as part of the routine functions of the City organization. The program is also intended to
provide growth opportunities for professional employees in developing their skills and tackling challenges.
Through this unique management style, the City Manager recruited employees to participate in two (2)
capacities.

Considerations for LITE Team Leader Eligibility:
Minimum of one-year as full-time employee in current position
Exempt Employee Status / Salary Employment
Desired Skill Levels for Team Leaders
Professionals with academic achievements and professional licenses/certifications
Top Performers
Highly self-motivated individual who demonstrates a desire to advance
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